EAC CALENDAR OF ACTIVITIES

JUUITA YAAFRISA MASHAREL §

Sept - Dec 2018

BLOCKED DATES

>

Btart Date 'End Date Bctivity / Meeting
’ "Tb&émsi_w Oct 5, 2018] Silent Week
9 Oct 2018! Oct 018/Independence Day, Ug
21 Nov 2018 """ "Nov 28, 2018]|38th Ordinary Meeting of the Council
" 30 Nov 2'018§§ ) 'Nov 30, 2018/20th Ordinary Summit 70 T o T T
_ 12 Dec 2018! Dec 12, 2018|Jamburi Day Kenya 07 TUTTmomm oo mmmeom
25 Dec 261'8?" o Dec 25, 2018|Chiistmas Day 77T T T S s s e ey
26 Dec 2018] ' ‘Dec 26, 2018'Boxing Day - T TTTTonmmommmommem oo

ACTIVITIES

fStart Date 1End End 3Activity / Meeting ) }Objective. ’ o g Exﬁécted dutput iSource Of i Participation ‘Venue Name 'Venue :Activity ‘Cost Estimates
i ' : i : {Funding . : iCode . Distribution

i h wSéi)' ‘4, 2018 { - w.Msnéia‘ é:’ﬁ'(i i§'; Meetiné?)ﬁhe Task Force on To consider laws for Taws to be harmonised| RISP,
: l {Approximation and harmonisation -jdeveloped Partnership
| | Harmonisation of Laws Fund

Kigali, Rwanda;  3|Rotational |  $38,000

"EAC "§Iac"rét§ri£?i
X i Activities
' ; i i

: e I [ N S U FURR b e o

) Sép 9, 2018] ~ Sep 16, 2018}Meéting of the Legislati(ze ) Drafting of Laws for the Community Laws Partner Statcs;' Partner States ]Bujumbufa, . 'liRotational ' $23,000

i : EDraftspersons Community Drafted i Delegates, EAC Burundi tActivities !

! i Secretariat i !

Sep 21, 2018/ Meeting of the East African To develop Regional Judicial ~ |Regional Training Partner States! Partner States | Kampala,

{Judicial Education Committee Training Programmes to address ; Programmes {Delegates, EAC ‘Uganda

. matters of Standardisation of Developed |Secretariat, ! :

i Judgments, EAC Laws and EEACJ i . i : S |

- '06£A12, 26i8i213f MeeEing of the Sectoral ~ {To Provide Legal Input to Legal Input Provided Partner States| EAC iAriis}{a, EAC I " 7:Rotational | '$2,‘000

: Council on Legal and Judicial Decisions referred by the :Secretariat, {Headquarters ' ; Activities

| Affairs Council y {Partner States : | ;

: ; | iDelegates ; '

i
i
|
i
i
!

|
| Sop 16, 3018} - "6 Rotational " $4,000.
i B

i Activities

§ N R e -
Oct 8, 2018!

|
= |
! i

i

|

|
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' Oct 17, 2018} Oct 19, 2018 Training of Judges in areas To Train Judges on the Specific |Enhanced Knowledge | RISP, EACJ, EAC Nairobi, Kenya | 2!Rotational $38,000
! related to the Pillars of EAC Areas of the Law Under the of EAC Laws and Partnership Secretariat, Activities
! Integration Pillars of Integration to facilitate |Jurisprudence Fund Partner States
; the Standardisation of Delegates
i Judgments and Evolving
. ! Jurisprudence ;
% Dec 4, 2018 Dec 7, 2018{Meeting of the Task Force on To consider laws for Laws to be harmonised; RISP, Partner States {Zanzibar, 5|Rotational $38,000
! i " |Approximation and harmonisation developed Partnership Delegates, EAC |Tanzania Activities
i ]Ha.rmonisation of Laws Fund Secretariat
EN 1 L
i) Defence Linison e e I e e 4. $143,775
{ Sep 3, QOIST Sep 7, 2018 Final Planning Conference for theEnhancing wider Cooperation in {Increase and Partner States| Partner States {Tanga, 5!Rotational $19,850
i EAC Armed Forces FTX Defense and Confidence strengthen sustainable Delegates, EAC |Tanzania Activities
N _USHIRIKIANO IMARA 2018, Building among Partner States. !peace and security in Secretariat o T D
Sep 26, 2018; Sep 28 2018 Meeting of the Commandants Implementation of Defence Operationalize Defence | Partner States| Partner States |Kampala, 6{Rotational $15,900
! Military Academies Programs prusuant with the Cooperation in Delegates, EAC |Uganda Activities
O L _ __|EAC Protocol on Cooperation in |Training. Secretariat o I T S
Sep 17, 2018 Sep 21, 2018|Defence Experts Working Group |[To review the core subjects in Operationalize Defence| Partner States| Partner States |Bujumbura, 1/ Rotational $15,900
on Training and Operation the Senior Command Colleges to |Cooperation in Delegates, EAC |Burundi Activities
e include but not limited to the Training. Secretariat . i S T
Oct 10, 2018; Oct 12, 2018!Meeting of the CEOs of Military |Capacity buliding for EAC Operationalization of | Partner States| Partner States jArusha, EAC 7|Rotational $1,500
| Industrial Facilities availed for  |Armed Forces. the Sharing availed of Delegates, EAC |Headquarters Activities
o iShared Utilization. Facilities avalled for Secrctanat . )
j Oct 15, 2018 Oct 17, 2018¥Meeting of the Chiefs/Directors Implementation of the EAC Create strategles and | Partner States| Partner States Arusha, EAC 7{Rotational $3,000
i ; of the Health Services of the EAC |Protocol on Cooperation in measures to mitigate Delegates, EAC |Headquarters Activities
! i Partner States Armed Forces Defence Affairs. the health threats to Secretariat
1 | the EAC Partner States
: x Armed Forces.
| i ;
f Oct 22 2018(r Oct 27, 2018 |Meeting of the Sectoral Council |Implementation of the EAC Implementatlon of the | Partner States| Partner States |Dar Es 5{Rotational $18,125
: ! on Cooperation in Defence. Protocol on Cooperaion in EAC Protocol Delegates, EAC |Salaam, Activities
! ; Defence Affairs. Cooperation in Secretariat Tanzania
i i Defence Affairs.
! :
B . e PO . e e e e e e e e e e o ke i i - e et e o e e e d o ceme e e e e g e e e -
. Oct 22, 2018, Oct 27, 2018 {Meeting of the Joint Sectoral Develop Enabling Institutional |Draft Institution Partner States! Partner States {Dar Es 5{Rotational $5,100
; : Councils on Defence, Interstate ;Structure to Support the EAC Structure to Enable Delegates, EAC |Salaam, Activities
" o : . Securlty and Forelgn Pohcy Councnl of Mlmsters as the the EAC Council of Secretariat Tanzania I s
t Nov 5, 2018, Nov 21, 2018!Execution of the EAC Armed  jJoint Mlhtary Trammg and Human Capacity Partner States| Partner States {Tanga, 5{Rotational $52,100
i j ‘Forces FTX USHIRIKIANO IMARA |Capacity Building for EAC Building Peace and Delegates, EAC |Tanzania Activities
H o : 12018, Armed Forces. Security, Command Secretariat I _M‘!
| Nov 29, 2018i Nov 30, 2018] CMIs/DMIs meetmg on the Facing EAC Securlty Challenges Enhancing Partner States| Partner States {Mwanza, 5|Rotational $12,300
| ! exchange of Informations and together. Cooperation in Delegates, EAC |Tanzania Activities !
- o ) ) IntelligenceA._. R 5 Defence a.nd Securlty Secretariat N R S [ .
|iif) Corporate Communication and Public Affairs o - ~ - T 880,020
|
| Sep 4, 2018! Sep 7, 20 18[EAC Meeting to finalize the EAC |To finalize the EAC Brand Draft EAC Emblem Partner States| EAC Arusha, EAC {[ 7|Rotational
f ! iBrand Architecture Strategy Architecture Strategy and Logos prepared - ‘ ISecretariat, Headquarters Activities
! ! | Partner States
; : f Delegates
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"Sep 10, 2018

" Sep 25, 2018

i
|
l

i

i

Oct 16, 2018]

" Sep 22,2018

" Sep 25, 2018

" Oct 19, 2018

,On spot media assessment/
| Press visits

I
}
i
i
i

prepare for the evaluation of the
1st EAC Communication Policy
EAC Communication Forum to
review the implementation of the
{1st EAC Communication Policy
iand Strategy, and; To prepare
|Draft 2nd EAC Communication
Policy and Strategy

;Video Conferencing meeting to |

"To document key EAC successes

in different sectors (Single
customs territory,
pharmaceuticals, trade)

To draft methodology and
workplan for the evaluation, and
Terms of Reference for the

To review the implementatisn— of
the 1st EAC Communication
Policy and Strategy; To review
the Draft 2nd EAC
Communication Policy and
Strategy

¢
{
i
i

iSuccesses and gaps in

%M&iﬁﬁand press
Icoverage of key policy
successes

? !
Draft Methodology and |
Workplan, and Draft
ToRs for the

the implementation of
the 1st EAC
Communication Policy
and Strategy
identified; Draft 2nd
EAC Communication
Policy and Strategy
prepared for validation

GIZ

TEACT

| Secretariat,
'EABC, Media

“Partner States!

“Partner States,

§

1
'
|
H
i

" Partoer States 1

Delegates, EAC
ariat

Secretariat,
Partner States
Delegates

‘Nov 13,2018

i
H
|

WNov 17,2018

‘Convene Audit and Risk
Committee to consider Quarter 1
Internal Audit Reports

I
|
|
|
i
!
!
i
:

and advice in the areas of Risk
Management, Governance and
Control

:Recommendations on |
Risk Management, ;
Governance and
Control

1

5

Secretariat,

jEACCA, i
'EACHRC, EACJ,

1

EAKC, EALA,
EASTECO,

‘IUCEA, LVBC,

i
§
i

i
.

LVFO

i . Ao
iv)Resource Mobilization

i
-
h
i

i

" Oct 15, 2018

Sep 25, 2018]

Nov 20, 2018|

""Sep 27, 2018

" 'Oct 16, 2018

" Nov 23, 2018

Meeting of Permanent Secretaries
to consider the report on EAC
Resource Mobilisation and
projects

"2nd EAC Development Partners
Consultative Forum to consider
the EAC priorities 2019/2020

Resource Mobilization and
Parnership Strategy and
Development of Resource
Mobilization Plans for EAC
Organs and Institutions

Meeting to review the draft EAC |

To provide policy guidance and
recommendations on EAC
Resource Mobilisation projects

and increase and sustain the
support from Development
Partners

To develop tools and
instruments for resource
mobilization for EAC projects
and programs

| ﬁ;licy guidance on

To enhance donor coordination

" {Draft EAC Resource

EAC Resource
Mobilisation and
projects provided

EAC Development
Partners' Group (DPG)
launched and EAC
priorities 2019/2020
considered by the EAC
Development Partners

Mobilization and
Partnership Strategy
reviewed and Resource|
Mobilization Plan for
{EAC Organs and '
i Institutions developed ;

F IPUUE - ek
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“Partnership
Fund

63

- 4

. Partner States

{Partner States

ce

) ﬁﬁj ﬁ;ﬂbura,
Burundi

Partner States! Partner States
iDelegates, All

IOrgans and

{Institutions

¢
)

|

i

1
!
)

| Partner States! All Organs and

Institutions,
Partner States
Delegates,
Development

Partners

Delegates, All
Organs and
Institutions

|
i
i

Headquarters

iKampala,
.Uganda

VideoConferen

"Nairobi, Kenya | ~

{Arusha, EAC 7|7

o 9§Nati5nal'
: (Country
. Specific)
b/
!

L §iVideo

! i Conference

4 | I
i l:Rotational

Activities

i
i
i
i

Activities

1
i

é Activities

]

"7 Rotational
i e
{Activities
|

t

i
i
H

. V6.§7i2'd>tationa1 -
; Activities

" 2iRotational

" 2Rotational =

7 $45,000

¢

. 335,000
" $35,000]

$49,700!

" $40,100,




[EAC Resource

i
P
t
1
i

, Dec 12, 2018 Dec 12, 2018 Validation of the draft EAC ITo develop tools and E Partner States |VideoConferen | ! Sﬁlideo !
; : Resource Mobilization and instruments for resource Mobilization and {Delegates, All ce i |Conference |
! Parnership Strategy {mobilization for EAC projects Partnership Strategy {Organs and i | |
! |and programs validated |Institutions ! [ !
N ‘u . $20,000
; Oct 22, 2018‘ "Oct 27, 2018!Sectoral Councﬂ on Forelgn 1To consider matters of the Policy guidance Partner States| Partner States |Arusha, EAC 7|Rotational $4,000
: Policy Coordination gSector sectoral matters Delegates, EAC [Headquarters Activities
[ B . e ~ Secretariat 1 I T T N
i Sep 18, 2018! Sep 26, 2018‘UN General Assembly ‘To consider the progress of Targeted interventions | Partner States| EAC New York, 10|International $7,500;
E ! ;Afrxcan Integration to address identified Secretariat, International f
| | challenges Partner States i
. e e e Delegates - 00 D BRSNS, e
; Nov 20 2018, Nov 23, 2018 Regional Coordination !To discuss cooperation between |Foster cooperation Partner States| Partner States |Arusha, EAC 7{Rotational $4,500
; } Mechanism Meeting EUN/ AU & RECs between UN, AU and Delegates, Headquarters Activities
i ! i other RECs Development
i : ! . Partners ] ]
. Dec3,2018; Dec 7, 2018!AU Meeting on Reforms ‘[To discuss the proposed AU International Partner States; Partner States |Addis Ababa, 10! International b $4,000
: : ;Reforms and involvement of the |coordination Delegates, EAC [Ethiopia,
: ; {RECs strengthened Secretariat International
1ii) Peace and Security o ~ $1,505,880
1
Sep 3, 20 18; Sep 21, 2018!Advanced training of Enhance crime investigations Enhanced mvestlgatlve} MASE EAC ESAIO lollntemaﬁonal 3965,0001
i Investigators on general capacity skills | Secretariat, , International |
! investigations Partner States ‘
R S TN N e e jDelegates G SR
Sep 25, 2018! Sep 28, 2018; Meetmg to finalise the {Enhance jomt responces along Report on enhanced Partner EAC Bujumbura, 1|Rotational $65,800
! Transboundary Security the borders and border enhanced framework [States, GIZ Secretariat, Burundi Activities
| Framework communities Partner States
; Delegates .
Sep 4, 2018 Sep 7, 2018 {Advanced training of Enhance crime 1nvest1gat10ns ' Enhanced investigative| MASE EAC Secretanat INTERPOL RB 2{National $65,000
| Investigators on Criminal capacity skills Nairobi (Country
' Analysis , Kenya Specific) R
Sep 15, 20 18§ " Oct 19 2018 gProducuon of state of p peace and |To produce a state of Peace and |State of Peace and APSA Partner States |Bujumbura, 1!Rotational $28,800
! ;security report/ baseline study |Security for the EAC Security Publication of Delegates, Burundi Activities
X ‘and analysis of threats the EAC Region Development
/ " i Partners, EAC !
; Secretanat !
: Sep 18, 2018: Sep 21, 2018 Meeting of experts to develop To develop Rules of engagement |Rules of engagement | Partner States| EAC Kampala 6iRotational $52,761;
i : rules of engagements and and Pocedures for the Police and Procedures for the Secretariat, Uganda Activities
Procedures for the Regional Regional Centres of Excellence |Regional Centres of Partner States i
i Centres of Excellence Excellence Delegates i
Sep 4, 2018f Sep 7, 2018 Coordination meetmg for Focal  |Enhance the capacity in Report on structured | APSA EAC Juba, 4|Rotational " $64, 7612
; Persons Transnational Organised jcoordination and joint coordination Secretariat, SouthSudan Activities |
f Crime (TNOCs) operations against Transnational jarrangements Partner States §
. P organised crimes. ) Delegates ; i
~ Sep 10, 2018; Sep 21, 2018 Trammg of Prosecutors and Build Capacity of Prosecutors Capacity to handle MASE Partner States |ESA-IO 10|International $65,000‘
i : Judicial Staff on International and Judicial officers in the maritime offences Delegates, EAC |, International i
i !Maritime Law _japplication of International jenhances Secretariat ) R ) ’
I -Sep 11, 201 f Sep 14 2018} Advanced Trammg in Forensic Enhance crime 1nvest1gat10ns |Enhanced mvestlgatlve MASE Partner States |INTERPOL RB 2{National $65,000;
: ; 'Investigations capacity skills Delegates, EAC |Nairobi (Country H
) ! i o Secretariat , Kenya L Specific) | ;
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g s

“'Sep 24, 2018

Sep 11,2018

Sep 11, 2018}

" Sep 18, 2018!

Sep 21 2018

Sep 24, 2018;

{
i
.

Sep 25, 2018{
H

H

0ct'1,2018]

i

Oct 2,2018!

|
|
0Oct 9, 201s§
i
+
t
|

" Oct9, 2018
t

Oct 9, 2018}

" Oct15,2018]

" Oct 16, 2018/

Sep 14

“Sep 14,
"'Sep 21, 201

‘Sep 25,

" "Sep 29,

" ‘Sep 28,
“Sep 28
" 0ct 12,

"Nov 3,

“oct 12,

" 0ct 12,

“Oct 12

" Oct 26

Oct i9,

, 2018}Joint Meeting of EAC Heads of

Anti Narcotics, Anti human
Trafficking & Smugghling in
Persons
2018]Domestication of AU
PCRDPolicy/ Structural Conflict
Framework

2018, Meeting of Policing Experts,
Counter terrorism Agencies and
DRR planning Exercise Kabili
Maafa

2018 Joint Staff Consultation meeting

; DLOs and Peace and Security
i

QOIé;Joint training of law enforcement
!agencies on emerging crime
‘trends

2018]Training for Somali Staffon

{Community Corrections
2018!Meeting of Experts to finalise

‘regional strategy on prevention of

Iviolent extremism.

§

o -2 oo b

2018! ; Benchmark/ Mentorship
{Attachment Visit for Correctional
gStaff

f
|

!Experts to study the EAPCCO
;Agreements and advise on the
rappropnate mechanism for their

2018; ngh level Jomt experts meetmgs
ion development of the
‘operaﬁonal modality for the

Peace & secunty Council (PSC),

2018 Development of EACWARN
ISystems and Tools and use of

2018, éréanlze a Benchmarklng Visit
;to AU-CEWS and and CEWARN
iby Partner Staters Officials
éinvolving in the

2018!Tra1n1ng of Prisons Staffon
,Human Rights Based
‘Rchablhtatlon of offenders

2018'Development of an
limplementation strategy for the
{CPMR Mechanism

1 To finalise plans for

" iTo finalisc development of a_

2018|Meeting of Partner States Legal

To review implement the
continental AU Ouagadougou
plan of action & the EAC
Protocol on Illicit drug

To domesticate into EAC the
African Union Post Conflict
Reconstruction and
Development Framework

implementing the FTX Kabili
Maafa

To improve Jointly the
Cooperation to harmonize and
standardize in addressing Peace

To enhance operatlonal
convergence

i
'To expose Somali Correctional
Staff to a framework for
Community Corrections

regional strategy on prevention
of violent extremism

‘Improve “correctional
"management through
mentorship

"To maintsream the EAPCCO the
EAPCCO Agreament into the
EAC legal instruments.

Irnplementation of the Directive
of the Joint Sectoral Councils
(JSCs) on development of the
Modahty for the PSC.

"I‘o ‘customize and 1ntegrate

;EACWARN _Systems and Tools .

{To enthance EACWARN
Operational Capacity

Intergrate Human nghts in
Rehabilitation

To develop a strategy for an
effective and successful
jimplementation of the EAC
CPMR Mechanism

‘{Implementation

" 1A strategy for an

~ “Page’5of 52”

Report/Matrix of the
Continental Action
Plan

A draft EAC PCRD
Framework

{Finalised report on
iFTX Kabili Maafa

Enhancing cooperation
to jointly address
Defence, Peace a_nd

‘Hamonised operatlons

{

Support reduction of
lReclv1dlsm in Somaha

|
i

Strategy on prevention
of violent extremism

i o~ n =
{Improved approach
{towards offender

management

Agrements adopted as
EAC legal Intruments.

i

"Draft Modality of the

EAC - Peace and
Security Council
;integrated EACWARN
‘xSupport Systems

Enbanced EACWARN
Capacity

Itnbroved approach
towards offender
management

effective
jimplementation of the
/EAC CPMR

Darft Regional |

The EAPCCO

“APSA

APSA

APSA

APSA

APSA

Tiapsa

TIMASE

Partner

[EAC 7
i | Secretariat,
’Partner States
Delegates
‘ EAC
;Secretarlat,
[Partner States
Delegates
fEAC
i Secretariat,
{ Partner States
{Delegates

r Partner States
{Delegates, EAC
|Secretariat

“TieacT T

Secretariat,

Partner States

‘Delegates

“EAC

,Secretariat,

‘Partner States
Delegates

“TEAC T

iSecretariat,

i Partner States
Delegates
TEACT T

f Secretariat,

i Partner States

‘Delegates

: Delegates

" EAC

States, APSA [ Secretariat,

Sp

APSA

apsa

E’Partner States
‘Delegates

Partner States

Entebbe, ’ :
:Uganda

!

-

,Juba,
gSouthSudan

[

{Arusha, EAC
{Headquarters

i

lguba,” [T

:SouthSudan
{INTERPOL KB |
' Nairobi
i , Kenya

"{Kisumu, Kenya|

)Arnsna, EAC ‘
,Headquarters |

i
|
[

, International

i

“IEAPCCOHQ T

;Nairobi Kenya ;
i, Kenya

1SouthSudan

|
iJuba, }
i

" BAC Secretariat |Arusha, EAC '

i
CTEAC
:Secretariat,
Partner States
,Delegates
TEAC T
aSecretarlat
Partner States
Delegates
" UEAC
ESecretariat,
| Partner States
'Delegates

TIESAIO T

| Arusha, BAC

: Headquarters i

‘Addis Ababa, .

‘ ‘International

i, International i
.

Headquarters

f
H

]
Maunuus !
i
i

" " 4iRotational

'6.Rotational !
‘Activities

4 Rotational
Activities
i

" 7|Rotational

! Activities

" 4! Rotational
| Activities
“2iRotational
: Activities
| ‘

) lenternavfional'é. ’

" 7:Rotational |

Activities

! t

10' International |

i

2! Rotational
\Activities

i
i Activities I

h 7 International 5” .

10 International I
i

1
] l
I
;

101 Internatlonal

7 Rotational
i Activities

$40,170
$’56’,785';
$53,386§
'$25,()oo§

$64,761

$30,000!

"$43,800

$35,000

" $65,854i

$63,027,

'$12,300

" $17,200.

7 $65,000!

$15,000

N



-
¢
{
!
i
|
h
{

' |
i
1

| "Nov 13, 2018’WM

! i
,  Nov 13, 2018}

i

i Nov 19, 2018}

'

i
i
i

}ul) I;;:lxtxc;i Al‘fmrs

f Sep 11, 20181

" Oct 22, 2018

" Oct 15, 2018’”

Dec 4, 2018’

‘Dec 4,2018:

‘Sep 25,2018]

Oct 26, 2018;Consultations, info sharing, joint |Information sharing, Coordinated and APSA EAC Secretariat |RECs, 10|International | $10,000
o ... lanalysis and joint action between | Coordination n and harmonization {harmonized International b N m_,‘é
Oct 19, 2018!EAC Police Chicfs Meetlng Rev1ew crime management Give Policy and Partner States{ EAC Secretariat |Arusha, EAC 7| Rotational $12,0001
B N, __(strategies o Technical direction on . Headquarters __{Activities o .
Nov 2, 2018|Development of Joint indicators |To review indicators of Updated indicators of | APSA EAC RECs, 10|International |
of vulnerability/ Joint Action structural vulnerability / joint |structural Secretariat, International
Plan for NEWCs action plan together with Sister |vulnerability/ joint Partner States
RECs action plan Delegates
Oct 27, 2018 Sectoral Council on Inter-State  |Policy guidance on the sector Policy Guidance Partner States| EAC Dar Es 5|Rotational $65,000
Security } Secretariat, Salaam, Activities
% Partner States Tanzania
Delegates o
Nov 17, 2018 Meetmg on UNSCR 1325 Women To ‘mainstream gender in Peace Report on Gender APSA EAC Dar Es 5!Rotational $44,384
}Peace and security iand security interventions mainstraming in Peace Secretariat, Salaam, Activities :
! ! & security. Partner States |{Tanzania i
ﬁ Delegates }
Nov 13, 2018Joint To review _]omt Strategles for Reglona.l Securlty APSA, Partner| Partner States (LVBC Kisumu 2|Rotational $64,761
LVBC/EACS/LVFQ/Partner |securnng lake victoria Framework for Lake States, Other |Delegates, , Kenya ! Activities :
States Meeting on Security in | Victoria LVBC, EAC { : |
Lake Victoria : Secretariat : !
e e e el oo e e e - 1 R . e e e e
Nov 17, 20185Field assessment and joi To conduct a joint Increased Awareness | APSA EAC Juba, 4|Rotational $38,986
|familiarization visit to South familiarization visit with Sister |of Peace and Security Secretariat, SouthSudan Activities
iSudan with Sister RECs RECs to South Sudan Interventions Partner States
E Delegates | }
Nov 18, 2018iMeeting of focal persons Smalil Enhance cooperatlon on SALWs Enhanced ccoperatlon APSA Partner States |Juba, 4 Rotatlonal ! $45,210;
{Arms and Light weapons operations on SALWs operations Delegates, EAC |SouthSudan Activities
TS S o e Secretariat | . e e L
Nov 23, 2018 Meeting of ESA-IO Chiefs of plementation of Enhanced coop ration EAC ESA-I 10;International $70,000
!;Prisons Correctional Services cooperation in the sub sector in the sub sector Secretariat, , International
! | Development
i | Partners
"Dec 7 2018 'Engagement of stakeholders in TTo involve stakeholders in the  |Awareness and APSA EAC Mwanza, 5|{Rotational $52,340
lconflict prevention and peace ‘implementation of the EAC ownership of the Secretariat, Tanzania Activities i
!bulldlng [CPMR Mechamsm Mechanism for Partner States ;
o L o X { .. |successful ____|Delegates L T
Dec 18, 2018 Meeting of Heads of Counter 'Review Counter Terrorism Enhanced Counter | APSA EAC lJuba, 4|Rotational $43,800
iTerrorism hmplcmentatmn and Terrorism operations Secretariat, SouthSudan Activities ]
. Icoordination Partner States
i [ Delegates
. , ) . ] ) - ~ $679,728
Sep 15, 2018i1st mecting of the Constitutional to draft the Confederation Completion of variuos | Partner States| Partner States T‘\rusha,' Rotational ‘E $39,700
{drafting Team constitution chapters of the Delegates, EAC |Tanzania Activities | |
| | constitution Secretariat ] i
Sep 25, 2018§Va1idation Meeting for Nyerere %To validate Draft Strategy Plan  |Draft Strategy Partner States{ EAC Arusha, ) 8lvideo :
iCentre for Peace Research Draft t2017-2022 with Partner State |validated for final draft Secretariat, VideoConferen Conference 5
iStrategy 2017 - 2022 jinputs Partner States |ce i
3 ; Delegates | :
- — b e O R )
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| Oct 10, 2018 Oct 11, 2018{Meeting of Forum of Chief “IReview performance of  |Forum artner States' EAC {Kampala, i 6iRotational . $53,255.

i ‘ ‘Justices n to review previous implementation of previous §Status of | Secretariat, 1Uganda i 1 Activities

: : ;decisions/ directives of Council decisions of the Council and jimplementation and ;Partner States ! ; . '
| ; Recommendations Erecommendations for iDelegates : !

H AL . e e ws e d o e o oo .. ... iCouncil consideration... . ...V o S - .

i Oct 12, 2018, Oct 13, 2018{Meeting of Forum of Human Review performance of jForum Reports on the | Partner States; EAC . ;Kigah', Rwanda ! 3;Rotational $53,255.

! ! :Rights Commission to review implementation of previous iStatus of i Secretariat, I ; {Activities '

. | iprevious decisions/directives of |decisions of the Council and {implementation and {Partner States | i i

| : iCouncil Recommendations %recommendations for iDelegates ‘ \ i

P § sl el b e (Council consideration . __ 1 e e e e -

{ Oct17,2018! Oct 17, 2018;Meeting to review Nyerere Centre {To distill Priority areas for 2017- i Priority areas for Partner Statesg Partner States {Arusha, . 8)Video j

i : for Peace Research (NCPR) 2022 Strategy tenhancement of the {Delegates, EAC :VideoConferen . 1Conference

; : Strategic Plan 2014-2017 gNCPR :Secretariat %ce

| ; , f L |

| 0ct 18,2018 " oet 20, 2018|The EAC University Students To promote continued iEnhanced networking |GIZ, AU Teac " 777 'DarEs . 5 Rotational ' $97,300

i Debate and ToT for Elected participation of the youth on ;among university | | Secretariat, ‘Salaam, ; ! Activities :
’ Ambassadors 2017-2018 ‘issues of the EAC integration ~ 'students to enhance ! fPartner States 'Tanzania : : ;

; i ! iregional integration : ;Delegates | ! ; :

. Oct23,2018] ~  Oct 24, 2018;2nd meeting of the Constitutional| To draft the Confederati ?éom“ﬁieﬁon of various | Partner States 1’ Partner States i{Kampala, : 6!Rotational $39,700.

: ] drafting Team constitution |chapters of the | :Delegates, EAC :Uganda : | Activities i ’

: i : jconstitution i | Secretariat ! ' .

P . | BT VSO U OO U A e e e e e - . . .

7 Oct 29, 2018 Oct 30, 2018. 1st High Level EAC Youth Toharness youth participation in |Conference Report,  |NDI | Partner States !Juba, i 4 Rotational $17,200.

‘ | {Ambassadors Dialogue 2018 EAC integration agenda §Communique and i iDelegates, EAC  iSouthSudan : Activities |

; i ) ! ,recommendations for | :Secretariat, EAC ‘ :

i ; ;Council consideration 'Youth !
J ! {Ambassadors,

. Oct 3“1",“2018; "7 Nov'1, 2018|7th Good Governance Conference | To dialogue and share . ~ | Partner States | Nairobi, Kenya | 2!Rotational +  $144,000

¢ i experiences on good governance irecommendations for iDelegates, EAC ' ! ;Activities -

i ; agenda for EAC integration ;C0uncil consideration :Secretariat : : ' '

i .. cacdees e e e F OV ST S T [ T . . o

i Nov 8, 2018! Nov 9, 2018{Consultative meeting of Political {To develop engagement and :Draft framework for NDI . EAC |Arusha, EAC 7.Rotational $39,700
! iParties dialogue framework for i Political Parties {Secretariat, EHeadquarters ! EActivities i :

: E i participation in integration éparticipation in EAC ! {Partner States | | ; ‘

! i ! affairs of EAC g‘integration i gDelegates i ; :

' Nov 13,"20-1~8§m " Nov 16m, 20185East Africa Youth Léé'ciershii)' o prombte youih Vleadérshiﬁ; V;Enhanced: knowledgér EMSTISC, GIZ , Partner States %A'i‘ﬁ"sha, EAC T 75R0tétionél : ) $195,618¢

E i {Summit participation and engagement Eof EAC integration, i iDelegates, EAC  Headquarters ; { Activities |

; ; with the EAC integration {youth voice and East ISecretariat ‘ : i

i ; i processes iAfricanness among the : i : !

H ' H ! tvouth ! ; :

B)infrastiuctire aa i3 e

i) Transport and Works i o o A ' $162,600

i Sep6,2018]  'Sep 7, 2018'Post - 2018 Heads of States [high level Think Tank dialogue | Recomme NEPAD | Partner States |Kampala,  :  6|Rotational  ~  $21,000

! i ’ iretreat on Infrastructure gto deliberate on possible ways  !domestical resources |Agency {Delegates, EAC |Uganda | Activities '

! !Financing & Development ifor alternative/innovative jmobilization for :Secretariat, ! :

: i lempirical regional infrastructure | infrastructure {LVBC, CASSOA i ! '

i i %ﬁnancing strategy/plan w’L financing ! ! {
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il

i

i Z

" Sep 5, 20181

i

" oct 10, 2018'

i
1
i
i
i'
i
|
!
|
§
I
-
i
I
|
i
|
1
l
i

Oct 24 2018

i
{

A

{

| Nov22,2018!
i ;
! !

i !

Sep 18,2018|

‘Sep 11,2018]

‘Nov 13, 20181

! !
" Dec 4, 2018|

i

|

i

I
1
|
|
|
b
i
|
|
!
i
i
i
1
]

i
i
|
H
i
:

Sep 2,2018

NOURSRpU I

" Dec 10,2018

u) Commun:catlon

"ITo review implementation of

Sep 14, 2018 |Meeting of the Partner States Uniform classification - | Partner States| Partner States |Kigali, Rwanda | 3]Rotational $18,600‘g
Experts on classification and classification standards within Partner States Delegates, EAC Activities ;
. |harmonization of EAC Standards Secretariat o - O T
Sep 21, 2018 Technical Workmg Group " To develop frameworks for Draft regulations in Partner States| EAC Juba, 4{Rotational $21,000
meeting to package and design |harmonized Road Safety place for further Secretariat, SouthSudan Activities
legal frameworks for Regulations review of the high level Partner States
harmonization of Road Safety ) committee Delegates )
Sep 27, 2018!EAC Vehicle Load Control Act Dissemination of the VLC Act Harmonised VLMA European EAC Arusha, EAC 7{Rotational $12,000
and Tripartite Transport and with the VLM Agreement to Agreement and Union Secretariat, Headquarters Activities
Transit Facilitation Program address the divergences between jdeveloped regulations Partner States
(T’I”I‘FP) Vehicle Load the two which reduces Delegates
Oct 12, 2018 ngh Level Standmg Committee  {to review and update the 1mproved results on. Partner States EAC Bujumbura, 1;Rotational $17,500
(HLSC} meeting to review the regulations ready for adoption  {reduced road fatalities Secretariat, Burundi Activities
{draft EAC Road Safety consideration Partner States
| i Delegates )
Dec 18, 2018 Working Group (EAC |Harmonised railways policies, Harmonized regional | Partner States] EAC Dar es Salaam, 5|Rotational $21,500
Railway Task Force) to develop  :legal and regulatory framework |railway sector policies, Secretariat, Tanzania Activities
1Railway Sector Policy, Legal and legal and regulatory Partner States
‘Regulatory Framework framework Delegates
“Oct 26 2018;Mcet1ng of Corridor Managcment Development of Corridor Improved efficiency of | European EAC Arusha, EAC 7|Rotational $12,000
| Authorities Monitoring Performance System ,EAC Corridors Union Secretariat, Headquarters Activities
I ’ Partner States
! Delegates
" Nov 23 2018 'Vahdauon of the draft EAC-based |To validate the draft report of  |Report validation: NEPAD Partner States |Nairobi, Kenya 2{Rotational $15,000
Mult.lmodal Corridors (EMC) the corridor investment Comments & Agency Delegates, EAC g Activities
ICorrldors Development development plan Deliberations for the Secretariat,
Investment and Marketing Plan finalisation of EMC LVBC, CASSOA
I(CIDP) study report by country CIDP report
Nov 15 20181Experts Meetmg to review the Dissemination of Harmonized Harmonised European EAC Arusha, EAC 7Rotational $12,000
|tripartite harmonization Standards and agree on Legal regulations which Union Secretariat, Headquarters Activities
fframework frameworks reduces transport cost, Partner States
| transit times and Delegates
Dec 7, 2018:H1gh Level Heads of Raﬂways and {Harmonised railways policies, Harmonised Partner States| EAC Arusha, EAC 7{Rotational $12,000
iRegulatory Authorities (HORRA) ilegal and regulatory framework |regulations which Secretariat, Headquarters Activities
;meetmg to review the Policy, reduces transport cost, Partner States
Legal and Regulatory Framework transit times and Delegates
"Dec 14, 2018 5th Extraordinary Sectoral | To review progress of sub-sector " Policy directives Partner States | EAC Arusha, EAC 7|Rotational $5,000
Council on TCM programs and give policy Secretariat, Headquarters Activities
directions Partner States
Delegates
R R e~ g s - e e k. $100,000
Sep 3, 2018;Meeting of legal and ICT experts TEACO application to be an EAC |EACO application to Partner States| Partner States {Juba, 4|Rotational $22,400
!to consider EACO application to institution considered by legal {be an EAC institution Delegates, EAC |SouthSudan Activities

{be an EAC institution

f
i
i
i
'
i
'
I
¢

and ICT experts

!considered by legal

and ICT experts

|
e . — S o

Secretariat
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" Sep 26, 2018,

Sep 5, 2018;

Sep 18, 2018;
|

i

Oct 10, 2018,

" Oct 16, 2018}

[

" "Sep 6, 2018} 1st Meeting of experts to develop

idraft regulatory instrument for
{EAC Roaming Frameworklst
‘Meeting of experts to develop
.draft regulatory instrument for
\EAC Roaming Framework

Sep 18, 20185th meeting of Technical

|Committee on Information
'Technology

Sep 27, 2018;4th Meeting of the Task Force on’

{Broadband Infrastructure

\

‘Oct 12 2018 8th Meenng of Committee of
,Heads of Communications
iRegulatory Authorities

" Oct 17, 2018{8th Meeting of Technical

fCommittee for Postal Services
|

iil) Civil Aviation and Airports

ITO consider the concept notes

To dcil-elop'dréff régula{tbr_y
instrument for EAC Roaming
Framework

To consider monitoring and |
evaluation report on the
implementation of the EAC
iTo develop draft terms of
{reference for last-mile
‘broadband strategy

{and terms of reference for EACO
gpohcy documents

"'To develop detailed

ilmplementatxon framework for
{EAC Postal Development

T

"|Terms of reference for

|draft regulatory
iinstrumcnt developed

i
|
|
i
h

"|Monitoring and

evaluation report on
1the lmplementatmn of
vDraft terms of
‘reference for last-mile

,broadband strategy

" Concept notes and

terms of reference for
EACO policy
Detailed ) o
implementation
framework for EAC

ep 11,2018

w!

Sep 25, 2018‘;
i

!
Oct 16, 2018!

Oct'30, 2018i

Nov 7, 2018

Nov 13, 2018/

[

'

"'Nov 2, 20181 15th EAC Air Transport Sub

Sep 13, 201819th Meeting of Airports Sub

:Committee
|
Sep 29, 2018 10th Workmg Session of EAC

’ -fljévelop a Rbé&ma'p for

IReview the progress in the
idevelopment of Approved
!Priority Airports Projects and
land operationalization of

- e - -
{Adopted

Airports Sub
|Committee

i

ﬁUpper Flight Information Region llmplementatlon of the allocated !implementation plan
l(EAC UFIR) to discuss Secondaly jCommon Secondary Surveillance! for EAC Common SSR

Oct 19 20 18 EAC Aviation Trmmng Sub
vCommlttee Meeting

'

 Committee Meeting

v
i

""Nov 9, 201821st Ordinary Meeting of the =

{Heads of Civil Aviation and
;Airports Authorities

Nov 16, 2018 11th Working Session of EAC
i Upper Flight Information Region
|(EAC UFIR) to discuss ICAO-

) ’Annual Monitoring and

‘Implementa{naﬂ of EAC Aviation
‘Trammg Organization
| Rehabilitation Project

1
t
f

B "r’i‘:)'d'evélbp a Rﬁaidma;; for

slmplementanon of EAC
'ons on A1r Transport

%on Civil Aviation and Airports
{Projects and Programmes to be

gEvaluatlon of the EAC UFIR
{Project 5Year Project

lImplementanon Plan’
ideveloped and
gsubmitted to the Sub
jCommittee of the

i Developed Roadmap
ifor Air Transport
Aleerahz txon m EAC

:C1v1l Aviation and
|Airports Projects and

! Final Report prepared
and submitted to the
CNS/ATM Sub

Report of the EAC ™|

1iv) Meteorolbg!

“Sep4,2018

Sep 19, 2018

Oct 10, 2018!

i
i
i
|
i
!
i
!
'
|
i
|
i

Sep 7, 2018 Meeting of the Subcommittee on
Maritime Transport

|
Sep 21, 201‘8rMe—eti'ng of Taskforce on

’iNumen'ca.l Weather prediction
I

Oct 1>2, 2013'3§Meeti'r‘xgrdi"ﬁ1'e Task Force on
tharmonization of policies for

=

.ports and benchma;}c_inﬁgjvrit_l}h .

’I‘ update status of
unplementatlon of Council

iDevelop strategies to improve
inumerical weather prediction

"I Harmonization of policies for

ports and benchmarking with
other international ports

Decisions on Maritime Transport

Establishment of a_
regional Maritime
University, search and
rescue

Sir:ifégies to imprové
numerical weather
prediction

Policy
Recommendations to
the Sectoral Councﬂ

" Page9o6f52™"

!&Secretariat i

@\

Partnership Partner States Arusha, EAC 7 Rotational
Fund Delegates, EAC :Headquarters | ! Activities
Secretariat i ! !
! 1
H |
“Partner States! Partner States fA}usha, EAC 7, Rotational
Delegates, EAC ‘Headquarters | {Activities
Secretariat ' i i
" Partner States; Partner States |Arusha, . 8!'Video
:Delegates, EAC iVideoConferen : .Conference
: 'Secretariat ice ! '
i Partnefétates Partner States 4K1gah ‘Rwanda 1' " 3! Rotational
JDelegates EAC | i ! Activities
'Secretariat ' ! ‘
Pariner States| Partner States |Arusha, EAC | 7,Rotational
'Delegates, EAC Headquarters | 1 Activities
i Secretariat i ; |
Partner Sfatési EAC "Kigali, Rwanda | 3:Rotational
,Secretariat, : ; 'Activities
|Partner States | i i
! Delegates : ; K
Partner Statesé Partner States ENairobi, Kenya 2! Rotational
'Delegates EAC | ' i Activities
Secretanat f :
' Partner States! EAC 'Arusha EAC | 7! Rotational
;Secretariat, 'Headquarters : ,Activities
| Partner States : i .
.Delegates :
Partner States' Partner States 'Entebbe, " 6!Rotational
|Delegates, EAC {Uganda : | Activities
.Secretariat i T |
“Partner Statesf Partner States “iArusha, EAC ‘ 7fRotational V
iDelegates, EAC ;Headquarters 'Activities
Secretariat i :
“Partner States' Partner States ‘Amsi{a, EAC 7:Rotational
i Delegates, EAC ;Headqua.rters ; Activities
| Secretariat i :
Partner States' EAC ;Mv;r_ahza,h 0 5/ Rotational
i Secretariat, ‘Tanzania . ' Activities
{Partner States i .
i !
'Delegates | .
 Partner States' EAC ENairE).bi,"Kenya i ‘2 Rotational
| | Secretariat, i ‘Activities
!Partner States | | '
| Delegates i
Partner States: Partner States iArushé, EAC 7:Rotational
,Delegates, EAC fHeadquartcrs {Activities

$16,000

$19,600

"$22,400:

$19,600

$28,500

” $3,500

$4,000

$4,000

$9,000
$4,000’

$4,000

$49,125

'$9,000

$13,550




" Oct 17,2018

§
!
I
i
i
i
i
1
|
i
i

Oct 16, 2018]
o

’. — P —

" Nov7, 2018| Nov 9, 2018

" Nov 16, 2018

“Dec 6 2018

, 2018

_{Meteorology

Mgeﬁnz of Task Force on
Aeronautical Meteorological
Services

Meeting of the Task Force on the
EAC Five-Year Meteorological
Planuagsi Investment Strat

Meeting of the Heads of
Meteorological Services

Meeting of the Task Forceon
Oceanography and Marine

Oceanography and Marine

) "‘s'é‘;i 'é;'ééiéi

‘Oct 16,2018]

© Oct 30, 2018;

ctor
" Sep 3, 2018}
1
i
i

i

Sep 7, 2018

Sep 11,2018

i

H
[
|

!
|
i
i
H

" Sep 18,2018

Sep 21, 2018

" Oct 18 ;2018

"Nov 1, 2018

Nov 7, 2018

Nov 9,2018

* Sep 14, 2018

e e - t
Oct 17, 2018

Promotion

Convene meetlng of techmcal
’oiﬁc1a.ls to develop an EAC
nInvestment Policy

!

Meeting of Sectoral Committee on|t
Investment

Marine Meteorologlcal

Secretariat

Convene };Eéting of expefig to
develop an EAC Private Sector
Developmept Strategy

Meeting of Technical officials on
the development of an EAC
Investment Policy

Convene ; meetmg of technical
officials and CEOs of Investment
Promotton Agencies to build
'Sectoral Committee on
1Investment to review the
iprogress on Investment and
,pnvate sector development

r3rd EAC Entreprencurshlp
iConference and Exhibition 208
\

i

‘In concert with East African
|Business Council (EABC)
}convene capacity building
iwox;lishop for private sector

}To consider the revised draft of ;Revised Draft EAC vC Partner States ;VC, 8|Video i
the EAC Investment Policy with |Investment Policy. Delegates, EAC |VideoConferen Conference |
comments from Partner States Secretariat ce i
to monitor activities of the Policy directives EAC EAC iArusha, EAC 71Rotational
department and provide policy Secretariat Secretariat, Headquarters Activities
guidance Partner States

Delegates
To validate the interim report on |Revised Draft EAC Partnership Partner States {Bujumbura, 1;Rotational
the EAC Private Sector Private Sector Fund Delegates, EAC |Burundi Activities
1t Strategy Development Strategy. Development Strategy. Secretariat | .
To develop an EAC Investment |EAC Investment Policy Partnershlp EAC Arusha, EAC 7|Rotational
Policy Fund Secretariat, Headquarters Activities !
Partner States | !

! Delegates
‘To finalise the EAC Investment |EAC Investment Policy | Partnership Partner States |Entebbe, )

Policy and EAC Private Sector and EAC Private Fund Delegates, EAC [Uganda Activities
Development Strategy L |Sector Development Secretariat - R )

;to review progress of the Improved policy Partner EAC |Arusha, EAC ! 7iRotational
activities under Investment and |generation and States, EAC Secretariat, Headquarters ! Activities "
Private Sector Promotion decision making Secretariat Partner States
Department and consider the Delegates
to prov1de a forum/dialogue on Recommendations on Partnership EAC Kampa.la, 6|Rotational
policy issues hindering the improvement of Fund Secretariat, Uganda iActivities
entrepreneurship development (the business Partner States ]
in East Afnca and _propose environment and Delegates
enhance pnvate sector private sector Partnership EAC Juba, 4|Rotational
participation in the integration |participation enhanced |{Fund Secretariat, SouthSudan Activities
process and develop capacity of |and strengthened. Partner States
Ipnvate sector on regional Delegates |
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To develop cost recovery strategy jReport on cost Partner States| Partner States |Entebbe, 6
for aeronautical meteorological |recovery strategy Delegates, EAC |Uganda
services Secretariat .
Review the progress of Report of Status of Partner States; Partner States |Arusha, EAC 7
implementation of theEAC 5 implemention of the Delegates, EAC {Headquarters
years Meteorological Plan and EAC 5 Years ) Secretariat R
To consider Meteorological policy and operational | Partner States| Partner States |Bujumbura, 1
programmes in EAC Recommendations for Delegates, EAC |Burundi

the improvement of Secretariat,

weather services Development

Partners

To develop concept note and Concept paper on Partner States| Partner States {Arusha, EAC 7
project proposals on Oceanography and - Delegates, EAC [Headquarters

Rotational
Activities

Rotational
Activities

Rotational
Activities

Activities

Rotational | .  $1

" $13,550!
“$1,125

" $9,650

~ $18,000!

"7$20,000

T $2,500

"~ 7$20,000!

" 7$20,000

= i
_$135,000

i




! Dec 13,2018 Dec 14, 2018/ Sub-committee meeting on the  ;To validate the framework on | Framework on EAC e- | Partnership | EAC iBujumbura, | 1;Rotational . $15,000'
; zdevelopment of'a framework for {EAC e-registry portal iregistry {Fund :Secretariat, :Burundi ‘ : Activities i :
i an EAC e-registry for exchange of ! {Partner States E H
:, i company information. . ‘ ;Delegates [
| | f ! | ! ;
i Dec 4,2018 Dec 6, 2(')18§Cor'n;éthmée’ti‘ﬁ§ o?é)if)'efts—"té - ’i‘d‘devévlbﬁ an EAC Investment 'Draft EAC Investment | Partng ership I " Partner States |Kigali, Rwanda a S;Rotatidhal i $18,000‘
; ?develop an EAC Investment Strategy ! Strategy §Fund {Delegates, EAC ! | ' Activities i
B ~ {Strategy to operationalise the P ) - 1 o L {Secretariat | o :
i) Statistics . o $269,275
| Sep 24,2018 Sep 28,2018 Meeting of National Bxperts on  |Harmonisation of compilation of | Harmonised BOP [ IMF, Partner | Partner States | Zanzibar, 5{Rotational "$5,500
l ;Balance of Payment (BOP) BOP !Statistics ( States i Delegates, fTanzam'a | {Activities i !
i {Statistics i :Development i : i
> j {Partners, EAC | X
[ | . ESecretariat : ! : ‘ .
} Sep 25,2018 ; ‘ Sep 27, 2018 IMeeting of National Experts on | Discussion on the pilot EAC™ "~ |Piliot EAC HCPI and ~ | Partnership ; Partner States zBuJumbura, . I;Rotational » 'g‘ $Q6,00()f
{ ' :Consumer Price indices HCPI and other derived statistics,other derived statistics fFund ﬁDelegates, :Burundl ' Activities ; !
i ; ! Ivalidated ; : Development ; : : :
‘ 5 1 : \Partners, EAC | ' 3
i : ‘ iSecretariat : .
§ Oct 16, 2018} Oct 19, 2018;Regional Workshop on " |Harmonisation of compilatibn National éapacitf of PairEnership ' Partner States i Kigali, Rwanda; 3;Rotational : ’ $13,000!
' 1 iGovernment Finance Statistics | practices for GFS compilation of GFS Fund, IMF ;Delegates, ! . ! Activities ! :
| i(GFS) and migration to :Development ! : ; :
I : ; GFSM2001 developed 'Partners, EAC | i . :
: i i Secretariat ‘ :
! ! U SN U U ‘. .
[ Oct 24, 2018 "Oct 26, 20 183Meetﬁ'ng of the Sectoral Consider progress made Progress reports and | Partner States; Partner States ‘Arusha, EAC 7! Rotational $ $8,025!
; H |Committee on Statistics statistical matters and provide polle guidance on {Delegates, EAC ;Headquarters | © iActivities i
: | . policy guidance . rregmnal statistics {Secretariat, | ‘ :
i i idevelopment .Development | ; )
‘ i : ! I Partners : ) ! i
| Nove, 2018 Nov‘g','zb'iéé;EAc-WB ‘missions to the Partner |EAC RSDPII mainstreamed 'BACRSDPIl ~ 7| Parinership | Partner States | Partner States ! ‘9{National = |~ $19,500
) ; States on Statistical advocacy for | National Strategies for Emainstreamed in Fund "Dclegates, EAC ! :(Country !
' Second EAC Regional Statistics {development of Statistics Nammal Strategies Secretanat ; I Spec1ﬁc) i '
Nov 20 20 18? ) Nov>24~, 2018 Meetmg of National Ex Experts on U]Jdate the EAC Statistics data Updated statistics MP.é‘.rtneréhi'p‘ ; Development - Arusha, EAC g Rotatlonal- - ‘ $§6‘,0”00,
‘ i EAC statistics database portal portal Fund ! Partners zHeadquarters : _Act1v1t1es ’
i \ I ! N
. . [ N T Tty e N D SO SV O S . -
! Dec 3, 2018; Dec 7, 2018; EAC-IMF TA missions to the Harmonisation of compilation  {Harmonised GFS to Partnership Partner States fPartner States ! 9!National , $3,750:
! {Partner States on Government | practices to meet EAMU fiscal |GFSM2001 compiled {Fund iDelegates, | i (Country :
{ H Finance Statistics data requirements ;D velopment i Spemﬁc)
Dec 10 26i8| wljec’1.4', 2018 Meetmg of National Experts on ' |Harmonisation of é:;rﬁiaﬁéﬁon Harmonised MFS Parthéiéhﬁo { ZAi"usHaj EAC ’ >7 ;Rotatlonal ; $26,000,
: IMonetary and Financial practices for MFS statistics Fund, IMF ! :Headquarters | | Activities i .
j |Statistics (MFS) ' | :
i | . | !
e _$203,750
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i
i
|
i
I
I
i
i
!

i
v
¢
!

1 Sep 4, 2018} Sep 7, 2018!Experts Exchange program To gain first-hand expérience on |Background report Giz Partner States {Berlin, 10{International "$100, 000{
l the following, as directed by the {and information for Delegates, EAC |Germany, d
: SCFEA: guiding the Secretariat International :
i : | (i} Implementation of fiscal development of a 1
| policy in the context of a framework for the i
monetary union coordination of fiscal !
; (i) Financing of government and monetary policies H
operations in the in the context of the 5
absence/constrained overdraft |East African Monetary ;
. facility from the central bank  |Union |
: [ i (iii) Designing a stabilization |
| f fund in the context of a
' monetary union
) : (iv) Domestic tax harmonization
X in the context of regional
% ‘ integration
i
VNN SO S . Y U U (U NSNS U U WU U S U SO
Sep 11, 2018 Sep 13, 2018;Meeting of Economic Affairs To develop masterplan for the Masterplan for the Partner States| Partner States |VideoConferen 8|Video
Subcommitteé of MAC implementation of EAMU implementation of the Delegates, EAC |ce Conference
?»_ I e . . roadmap EAMU roadmap Secrctanat S
; Sep 25, 2018 Sep 28, 2018 EAC-IMF Joint workshop on Review the EAC Multilateral Revised EAC IMF Partner States Arusha, EAC 7| Rotational $12,50011
: Double Taxation Agreements Double Taxation Agreements Multlateral Double Delegates, EAC |Headquarters Activities
[ N (DTAs) ) and recommend the > necessary Ta;(aﬂon Agreements | Secretariat [ T S
![ Oct 23, 2018 Oct 26, 2018 Meetlng of the Capltal markets, To review reports from various Report and Partner States| Partner States |Arusha, EAC 7| Rotational $6,250
. Pensions and Insurance RTWGs and the implementation |recommendation to the Delegates, EAC |Headquarters Activities
R J‘Commlttee (CMPIC) _ |of privious decisions  |SCFEA Secretariat I - i
Oct 16, 2018 Oct 19, 2018|Meeting of Tax Policy and Tax  |To develop EAC Domestic Tax EAC Domestic Tax GIZ Partner States |[Arusha, EAC 7 Rotational $31,000]
: administration subcommittee of |harmonization Policy Harmonization Policy Delegates, EAC |Headquarters Activities
; CFA Secretariat ]
Oct 11, 2018} Oct 13, 2018;Meeting of the Taskforce on To negotiate the Bill for the Draft Bill for the Partnership Partner States [Kigali, Rwanda 3iRotational $31,000
| EAMU Institutions establishment of the EAC establishment of Fund Delegates, EAC Activities
R A . |rinacial Services Commission in [EAFSC . Secretariat N I
Nov 29, 2018; Dec 1, 2018 ;Meetihg of the RTWG for To develop EAC Code of Conduct |EAC Code of Conduct | Partner States| Partner States Juba, 4|Rotational $12,500
i runplementmg EAC Code of and Guidelines for Designated jand Guidelines for Delegates, EAC |SouthSudan Activities
P cgqp_cyg:t and Guidelines for  iMarket Makers for Government |Designated Market Secretariat ~ R ;
"Dec 4, 2018§ Dec 7 20181Dedlcated meeting of the To review the EAC-DF Policy Report to the SCFEA | Partner States; Partner States {Zanzibar, 5|Rotational $10 500‘
: iCommittee on Fiscal Affairs framework and the Draft Bill for Delegates, EAC |Tanzania Activities
| the establishment of the East Secretariat :
'i“l Fiscal Affaifs R e e e N _— i . .$49,500
, Sep 18, 2018; Sep 21, 2018§EAC-IMF Joint workshop on Knowledge on challenges of Report on the IMF Partner States jArusha, EAC 7Rotational $4,500
; |Economic Issues of Reginal regional integration and lessons {challenges of regional Delegates, EAC |Headquarters Activities
R iIntegratJon . {for the EAC integration process |integration and Secretariat R R
! Oct 8, 2018! " Oct 12, 2018] IMF/ WB Sprmg mcchngs (1) To take stock of the IMF/WB [Agreement on new Partner States| Partner States Washmgton, 10International $14,500
i i § Technical Assitance and identify {areas of cooperation, Delegates, EAC {DC,
. gaps for more TA; (2) Discuss jagree on the B Secretariat ‘Inm}er'natlonal S ) T |
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Oct 26, 2018, Joint meeting of the Committee | To de\;efop‘ a.ffarﬁework for §Fr§mcwork for Partner Sfates; Partner States [Zanzibar, ; 5) Rotational $22,500°
; 'on Fiscal Affairs (CFA) and icoordination of fiscal and | coordination of fiscal 5Delegatcs EAC !Tanzania : ' Activities '
: ¢Econom1c Affairs Subcommittee !monetary policies in the context 1and monetary policies :Secretariat ; : ) :
: Nov 23, 2018/ Meetmg , of the Sectoral Council MEJahdaté Efmé‘cuélancy repo;t .Recom}n;ndgﬁans to | Partner States Partner States wArusha, EAC 7. Rotational $8,000
j ion Finance and Economic Affairs |on Sustainable financing of the the Council of iDelegates, EAC :Headqua.rters : ! Activities | '
: {Community ‘Ministers i Secretariat i ' i
liv) EAC Financial Sector Development regxonal:satmn Programme (FSDRP) N ) o $1,120,590:
| H
i " Oct 12, 12, 2018 [Conduct of the tra.mmg of |To conduct of the “t;é}ﬁingbf ! ogi‘?nig and TOTs for] World Bank 1 artner States {I gah, Rwanda | ‘ 9 National $30,0()0;
{ stramers programs for CBE in itrainers programs for CBE in {CBE in Banking iDelegates, EAC ! | (Country :
! Bankmg and Mlcroﬁnance iBanking and Microfinance Secretanat i ‘Speciﬁc) ‘
i Oct 30, 2018,In-country stakeholder ~ |0 undertake In-country Meeting Report; & World Bank | EAC }Burundi, , 9'National $60,000.
i ,consultatlve meetings on both  ;stakeholder consultative Matrix of Comments™ :Secretariat, (Kenya ! (Country
; ‘the revised draft EAC Insurance ;meetings on the revised draft on In-country | iPartner States :Rwanda, South | Specific)
: {Bill for comments iEAC Insurance Bill to obtain stakeholder iDelegates Sudan : i
: ! ‘ scomments and input consultative meetings : ;Tanzama, : .
. : L i on both the rev1sed : 'Uganda ; . .
| Sep 7, 2018, First TWG Meeting to develop the | Development of the MFI Legal Mee’ting“?ép'ort "7 World Bank 'EA’C" o ‘Arusha, EAC | 7:Rotational "$60,000°
! : {EAC Microfinance Legal and :and Regulatory Framework |Secretariat, ;Headquarters : iActivities :
i : [Regulatory Framework ; i |Partner States i "
} ; . : ; ; 'Delegates | ; .
8! "Sep 7, 2"(‘)18"Third EAPSA CEOS meeting to | To facilitate compliance with | Meeting report and 2 | World Bank ] EAC !Nairobi, Kenya | 2i Rotational $10,000'
! ’ .preesent and deliberate risk international organization framework for risk {Secretariat, ! : | Activities '
g g ibased supervision framework pension principles (IOPS) based supervision for ;Partner States ‘ i
E ! ‘and tool kits for the EAC Partner EAC partner States {Delegates : : ;
, : Sép 25; 20 SjConsultative stakeholders ~ To develdp s&ateg)? for Sn‘ategy for the World Bank EAC éurundi : 9'National $66,000
i | imeeting for the studies on promoting interoperability of promoting i Secretariat, Rwanda, South: : (Country
| i {interoperability of card switches icard switches and cross border |interoperability and iPartner States |Sudan ! ! Specific)
‘ 1 ‘and cross border mobile financial|mobile financial services in the [cross border mobile -'Delegates :
: ! ;scrvices 'EAC financial services in i |
3 | ; : the EAC |
; ‘ : ; i |
: i | ; ¥ | g ;
i . ; S O SO SRR S i Ll .. . o
Aug 29 2018’ Sep 19 2018 Capltal Markets Infrustructure ’CMI Trammg, User Acceptance fReport on the CMI World Bank | EAC Burundi, i 9. National | $38,800
. [ 1(CMI) Oniste Implementation fTestmg, Go - Live and Stake ?Training, User %Secretariat, Rwanda, i {(Country . .
! ‘Activities {holder Awareness in the Partner | Acceptance Testing, iPartner States iTanzania, ; :Specific) ; :
‘ i iStates iGo - Live and Stake 'Delegates Uganda ; i ‘
‘Sep 3, 201§§ " "Sep 7, 2018;TWG Meeting to develop . Development of Financial | EAC Financial World Bank | Partner States iDar Bs | '5'Rotational " $80,000
, i <Financial Education Strategy {Education Strategy fEducatlon Strategy iDelegates, EAC ;Salaam, i ,Activities .
i I ; L :Secretariat | i ' : _
! Sep 10, 20187 Sep 2§,A2w018.:ws‘uf)port to Burundi to establish ETo operationalize the iCapacitywbu World Bank f EAC ’ : 9'National |~ "'$20,000;
isecurities market: Institutional |institutional framework and ireport i Secretariat, :Burundi : : (Country : :
; i iarrangement and capacity imarket structure i {Partner States | i Specific) ] '
: : !building for stock exchange staff i . :Delegates ; . ‘ ;
H Nov 9 2018! Regmnal meenng of the TWG and zTo consider and 1 1ncorporate ;Meeting Repolttﬂ;‘& World Bank | EAC EBujufnbufé, i , 1" Rotational $50’000‘
: (Legal Draft Persons to consider {comments and input from in- %Revised draft EAC \Secretariat, {Burundi i ‘Activities
'and incorporate comments and Zcountry stakeholder consultative ; Insurance Bill i ‘Partner States | ;
;mput from in- country imeetings on the revised draft ! {Delegates ‘ i
"Nov 16, 2018]Conduct of the training of ~ 'To conduct of the training of | Programs and TOTSs for; World Bank . Partner States |Bujumbura, 9. National $60,000
Itramers. programs for Light ‘tramers programs for LU in gLU in Insurance and " Delegates, EAC §Burundi ! | (Country
~Umverslty in insurance ‘and |Insurance and Pensions | Pension éSecretariat ' i Specific)
Page 13 of 52




[

"Oct 29, 2018

Nov12,2018]

i
'
'
+
i

Dec 3,2018)

i

T 0ct 2, 20187

s

Dec 3,2018]

"Oct 15, 20181

Nov 22,2018

'
I
'

"Nov '1'6,“261"5? o

"Oct 31, 2018 o

“Nov 13, 20 T

” 7$60,000

" $30,000]

" $30,000]

$20,000|
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""$160,000

Nov 16, 2018;Conduct of the training of To conduct of the training of Programs and TOTs for| World Bank Partner States |Kigali, Rwanda | 9 National
trainers programs for CBE in trainers programs for CBE in CBE in Insurance and Delegates, EAC (Country
insurance and pensions Insurance and Pensions Pension Secretariat Specific)

Dec 7, 2018 Conduct of the tr trammg of To conduct of the training of Programs and TOTs for] World Bank Partner States {Bujumbura, 9 Natlonal
trainers programs for LU in trainers programs for LU in LU in Capital Market Delegates, EAC |Burundi (Country .
e ,capltal markets Capital Market e Secretariat X _ Specific) |
Oct 5, 2018{Meeting of the Capital Market To review the progress made in |Meeting Report World Bank Partner States |{Arusha, EAC 7{Rotational
Insurance and Pension the FSDRP activities Delegates, EAC |Headquarters Activities
. Commlttee (CMIPC), = Secretariagww o R T
Dec 7, 2018!Conduct of the training of To conduct of the training of Programs and TOTs for| World Bank EAC Kigali, Rwanda 9{National
trainers programs for CBE in trainers programs for CBE in CBE in Capital Market Secretariat, (Country
capital markets Capital Market Partner States Specific)
Delegates 3

Oct 19, 2018|Support to Burundi to establish |To operationalize the Capacity building World Bank EAC Bujumbura, 9/ National
securities market: Institutional iinstitutional framework and report Secretariat, Burundi (Country
arrangement and capacity market structure Partner States Specific)
building for intermediaries Delegates

Oct 19, 2018 ,Capital Markets Infrastructure  [To Review the progress of the Final Policy World Bank EAC Juba, Rotational
(CMI) Technical Working Group |CMI Project, and finalise Policy |Documents: The Rule Secretariat, SouthSudan Activities
(TWG) Meeting Documents of Captial Markets |Book, Suppliers SLA's, Partner States

Infrustructure (CMI) ie The Rule {and CMI Sustainability Delegates
Nov 23, 2018 Meeting of Rwanda National To consider the 1mplementatmn Meetmg report World Bank EAC Kigali, Rwanda 9| National
i iAdvisory Committee (NAC) to progress of the financial Secretariat, (Country
| consider the implementation education programs at Partner States Specific)
} K progress of the financial University of Rwanda - College of ) ) Delegates
‘ Nov 2, 2018Executive and Steering Review of FSDRP Project Meeting report World Bank EAC Arusha, EAC 7| Rotational
Committee meeting Implementation progress and Secretariat, Headquarters Activities
provide policy orientations for Partner States
the way forwards Delegates

Nov 21, 2018 TWG Meetmg to develop Development of Financial EAC Financial World Bank EAC Arusha, EAC 7|Rotational
Financial Education materials Education materials Education materials | Secretariat, Headquarters Activities
! Partner States

Nov 1, 2018{Captial Markets Infrustructure |To update the Committee on the Report of World Bank EAC Arusha, EAC 7!Rotational
g(CMI) Project Implementation progress of the CMI Project Recommendations on Secretariat, Headquarters Activities
'Steermg Committee (PISC) Implementation, plus the final jthe final CMI Policy Partner States
»Meetmg ,CMI pOlle documents (Rule documents, and the Delegates

“Nov 16 2018/EAPSA CEOS meetmg to to review the draft papers on Meetmg report World Bank EAC Arusha, EAC 7\Rotational
ideliberate and approve the EAC portability, draft Dispute Secretariat, Headquarters Activities i
|developed papers on EAC resolution, mutual recognition Partner States
Ipension portability, dispute principles and development of Delegates
‘resolution and Mutual the remaining principles
%recogniﬁon prinvciples and
{commence the development of

.. .theremainingprociples | | . . . .

" $30,000

" $80,000

$51,995




s

i

" Sep 17, 2018!

" Nov 19, Qbiéi i

-4 S

Dec 13 2018

Dec 18, 2018

i

" Nov 29, 2018;

Dec 18 2018

" Dec 19, 2018’

Consultative meetings to
ioperationlize the Burundi capital
market legal and regulatory
framework

Capltal Markets Infrustructure
(CMI) Technical Working Group
!(TWG) Meeting

Capltal ‘Markets Infrustructure
i(CMI) Project Implementation
!Steering Committee (PISC)

v) Payment and Settlement System Integration Project (PSSIP)

To implement the Burundi ~
capital market legal and
regulatory framework

To Review the comialetion of the
CMI Project Implementation
Sustainability of the CMI
platform

To Review the completion of the
CMI Project Implementation

" Report of

7| Meeting Report on_

operationalization of
the Burundi capital
market legal and

User Acceptance
Testing Observed
Recommendations

Recommendations on
the User Acceptance
Testing Observed

Sep 3, 2018

T
|
i
+
Sep 10 20 18i
Y

|
i
i
1
i
'
i
I
i
i
I
i

"0Oct9, 2018

Oct 16, 2018}

" Sep 21,2018

" Sep 25, 2018|

“sep7,2018

"Sep 14, 2018

"Sep 38, 20184

Oct 12, 2018

‘Oct 19, 2018;

Eletronic payment system

'Support meeting to Bank of
Uganda and 1st Parliamentary
i Counsel

best consultancy firm for EAPS
Promotional Strategy

i

i

shorthstmg "of consuitant to
support implementation of EAPS
ghelpdesk

i

I Presentation ‘ofvﬁndings to the
'LTWG by consulatnt developing
%and drafting of Regional payemt
:System legislation and

1Framework workshop

Reglona_l Executive and Steermg
:Committee

Evaluation of RFP for the Kenya |

| Drafting of the Ugandan

Evaluation of RFP to select the

Compieteness of bid and
negotiation of contract

j [ —

{National Payment Systems (NPS)
B111

i

Identlfy ‘and recommend the
best firm to develop EAPS
Promotional Strategy

RFP for EAPS Promotional
Strategy

Review and approve draft on
findings of the consultant report
for Regional payemt System
legislation and Framework

To consider én?iﬂé‘dopt the
executive committee report and
review project progress and work
plan and budget

1To select creditable firms to sned;

" |LTWG report for

{
1
i

Page.lS Of.52- v e

H
i
i
i
1

recommendation to
open Financial
proposals

Evaluation Report

consultancy Regional
payemt System
legislation and
Framework

Meeting report

ADB”

T World Bank

“World Bank

World Bank

“|Evaluation Report and | AIDB
recommendation of
jcontract award
l,, —— —————e e S —sma——— e A R ——
Draft National AfDB
Payment Systems

(NPS) Act

[ Evaluation Repor‘t‘E& ADB

"I "Partner States

"/ Partner States

i
e
]
i

!
i
5
!
[ Partner States 7Arusha, EAC
i
i
|
H

; EAC ‘Bujumbura ;
| Secretariat, ! Burundi ¢
| Partner States !
| Delegates !
TEXC - ;Arusha, EAC f
Secretariat, {Headquarters t
%Parmer States | :
| Delegates ‘
i : :
1 ¥

1 :
i EAC ' !Arusha, EAC |
:Secretariat, !Headquarters !
:Partner States | ;
i Delegates ! '
i ; ;
f |
i | i

Delegates, EAC
1Secretariat

| Delegates, EAC
: Secretariat

Partner States
iDelegates, EAC ;Headquarters
!Secretariat. § :
b !
| !

:

‘| Partner States xNaurobl Kenya. o

I
i Delegates, EAC § i
Secretariat

f

t
]
X |
Delegates, EAC Headquarters H
Secretariat ;
t

i
i

i
i
i
1
i

" Partner States kArusha EAC
Delegates, EAC Headquartexs
Secretarlat

:
i
:
i |
i i
i i

-9§>Nvatvionalm

“{Arusha, BAC ;T

""9!National

! {Country
i Specific)

7 ! Rotational

‘Activities

-

Rotational
| Activities

9{National

' (Country
Specific)

: i(Country
i Specific)

|
:Activities

2 Rotational

iActivities

|
i
i
|

"”?E'Ré‘nat'ionai” '

i Activities

" 7{Rotational
| Activities

7|Rotational '

" $50,000!

" $51,995

_.$476,300;

" $10,500:

" "$48,400!

i

© '$48,400:

' $‘49;soo-‘l

© $49,600°

$28,800,



Skills development to draft TORs

Partner States

Oct 23, 2018} Oct 26, 2018!Study Visit in preparation of in Study visit Report for | AfDB [West African 10!International $56,500
| ' integrated single payment system |to engage a consultant to guide [an integrated payment Delegates, EAC |Central Bank,
; for the region the development of a fully systems and TOR for Secretariat International
i integrated payment system engaging a consultant
Oct 29, 2018 Nov 1, 2018Support meeting to Bank of Sensitization of Parliamentary |Draft National AfDB Partner States |Entebbe, 9{National $62,500
| Uganda and Parliamentary committee to fast tract Payment Systems Delegates, EAC |Uganda (Country
§ committee enactment of the National (NPS) Act Secretariat Specific)
e e e b et e+ e et s et = s ot i o st et PRI ATE Saratam o NPSLRi1 SN SR
Nov 13, 2018 Nov 16, 2018]Study Visit in preparation of in  |skills development to draft TORs |TORs and Study visit | AfDB Partner States |Europe/Centra 10}International $57,200}
integrated single payment syste ito engage a consultant to guide |Report for an Delegates, EAC {1 America, ’
i for the region the development of a fully integrated payment . | Secretariat International i
i integrated payment system system i
Nov 26, 2018 Dec 19, 2018;Capacity building Workshop Build capacity and skills Training Report/ AfDB Partner States |Burundi, 9iNational $64,800
| improvement in the area of certificate of Delegates, EAC |Kenya, (Country
! i Payments and Settlement attendance Secretariat Rwanda, ‘Speciﬁc]
: ¢ Systems Tanzania, :
| : Uganda i !
. ik e i I [o—
vi) Planning and Research T T T Teies 0o
Sep 4, 2018/ Sep 7, 2018, National Consultations on the To operationalise the National  {NIC established and Partnership Partner States $14,000!
; operational modalities of National {Implementation Committee on  jfunctional Fund Delegates, EAC |SouthSudan - (Country
‘ Implementation Committee(NIC) {the EAC Common Market Secretariat Specific)
! on the EAC Common Market Protocol in South Sudan .
} Protocol and Training for NIC : : ;
; members . :
i |
Sep 25, 2018! Oct 19, 2018{Meetings of the National To review the implementation of {Implementation of the | Partnership Partner States [Burundi, $90,000
. i Implementation Committees the EAC Common Market Protocol at national Fund Delegates, EAC |Kenya, (Country i
i (NICs) on the EAC Common Protocol at national level levels reviewed and Secretariat Rwanda, South Specific) ‘
H Market necessary Sudan, X
! interventions agreed Tanzania,
upon Uganda
D W R meste sian e e s APAR: AmREARP 5o PR Seamen < bdmanases & prepn— PSSR URRN. S — U B N e .
Sep 27, 2018 Sep 28, 2018|Training of EAC staff on Quality |To build capacity of EAC staff Increased awareness | GIZ Partner States |Arusha, EAC 7|Rotational $26,500
Management System (QMS) and Partner State members on {of QMS Delegates, EAC |Headquarters Activities
e QMS Secretariat N D o
Oct 23, 2018 Oct 25, 2018 Meeting of the Regional To review the implementation of {Bi-annual Progress Partnership Partner States |Entebbe, 6!Rotational $25,000i
Monitoring Group on the the EAC Common Market Report on the Fund Delegates, EAC |Uganda Activities i
implementation of the EAC Protocol implementation of the Secretariat
FCommon Market Protocol EAC Common Market
: i Protocol
Oct 29, 2018; Nov 2, 2018!To Convene the 29th Sectoral To provide policy guidance on Policy decisions and Partner States! Partner States jArusha, EAC 7| Rotational $8,000
! 1Council of Ministers Responsible |the EAC integration process guidance on EAC Delegates, EAC |Headquarters Activities
ifor EAC Affairs and Planning policy matters Secretariat
] 1
i i
i -
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I Oct8,2018

Oct 10, 2018

Convene a Regioiial«rheeﬁng to
consider the draft report of the
Mapping the EAC Regional Ports
with compimentary transport
infrastructure to facilitate trade

report of the Mapping the EAC
Regional Ports with
compimentary transport
infrastructure to facilitate trade

To provide input into the Draft

transport
infrastructure

Report of the Mapping
on EAC Regional Ports
. jwith compimentary

Partner States ! “Partner States
iDelegates, EAC
!Secretariat

'
'

" Nov 8,A2"018

Nov 10, 2018

Convene a Regional meeting to
consider the revised draft report
on the status of EAC Integration
(2000-2017)

To provide input into the Draft
report on the status of EAC
:Integration (2000-2017)

2017)

Report on the status of
EAC Integration (2000-

!
E Nov 13, 2018
|

Nov 15, 2018

Management Benchmarking visit
to ISO 9001:2015 Certified
regional organisation to learn
from their success stories.

To sensitize and Create
awareness on the benefits of
limplementing ISO 9001:2015
[certification.

of QMS

Increased awareness

|
i
Other | Partner States
Delegates, EAC
ISecretariat
GIZ | ‘Partner States
i

Delegates, EAC
{Secretariat
i

I
:

iyiii) Monitoring and Evaluation

I "Sep 4, 2018!

Oct 16, 2018]

" 'Sep 28, 2018;To convene a regional meeting to

.data collect tools, methodology
rand report format

ivalidate the outcome indicators
iand baseline of the 5th EAC
idevelopment Strategy 2016/17-
i2020-2021

‘base data collections tools,
:?methods and report format

Present and review the draft
Report of the Gender Sensitive
Outcome Indicators of the 5th
EAC Development Strategy

" oct 19, ’2‘6“1’5§Méé‘ting‘£6 review the Status of
{implementation of EAC Projects

i and Programmes

To review and assess the
implementation status of EAC
Projects and Programmes

" {Gender Sensitive
{Outcome indicators
ipresented and adopted

i
|
|

{of implementation of

{EAC Projects and
!Programmes

¢
1
i
i

"'Sep 7, 2018 Regional Meeting to harmonise | To Teview and harmonise resuit |Data collection tools,
jmethods and reports
iformat harmonized

'Report on the Status

(S N

‘DarEs i
!Salaam, i
i Tanzania i
| E
|

( ~A<rush£1‘,~ EAC
‘ Headquarters
H

|Arusha, EAC |
{Headquarters

|

i

5 Rotational $30,000
: Activities ,
*7.Rotational © $30,000
\Activities ;
7i{Rotational $21,150
iActivities i
e 875,000

' Partner States; Partner States
| Delegates, EAC
i Secretariat

"Other ~ Partner States
{Delegates, EAC
i Secretariat

|

Partner States' Partner States
Delegates, EAC
'Secretariat

i

Burundi

[Mombasa,
iKenya

i

Kigali, Rwanda;  3;Rotational  ®

{Bujumbura,” | 1'Rotational

| Activities !

! Activities

$35,000

é Rotational
{Activities

i Octl,2018

i
i
|
|
]
i
|
i
i
|
i
i
|

" sep 28, 2018

"7 0ct 3, 2018

{Meeting of panel of experts on
iclassification of tourism
iestablishments

1

1
H

t
i
i

1

iMeeting of African M
iresponsible for Tourism - First
{Ordinary Session of the AU Sub-
icommittee on Tourism

i
|
i

“ITo review the status of

To review the criteria for
classification of tourist
accommodation establishments
and restaurants

implementation of the Lome
Plan of Action for Tourism

i

1
i

! African Tourism

§Stratcgy approved

i
i
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""'Report of the meeting; | Partner States| EAC
i Draft reviewed criteria

.

I
Partner States;

| Secretariat,
'Partner States
:Delegates

\
, i
i

i

iDelegates, EAC
1‘ Secretariat

!

H

Partner States

‘Arusha, EAC |
‘Headquarters

|
i
:
H

Nairobi, Kenya ;

'
H
'
i

7 E-Rbtationai< o
iActivities
i

" 2iInternational ' $5,000




i

I
Y
i
-

i
'

Nov 5, 2018; Nov 8, 2018{World Travel Market iTo jointly promote tourism Increased visibility of - | Partner States| EAC Secretariat { London, 10|International $16,600§
i ; ' EAC as a single tourist International ;
! ’ destination i j
| ‘
f %
Dec 10, 2018? Dec 10, 2018{Meeting of Panel of Experts and |Review the EAC Criteria for EAC |Report of the Meeting | Partner States| Partner States |Arusha, 8|Video
i Technical Expert on EAC Classification Criteria for Tourist . Delegates, EAC | VideoConferen " |Conference -
o mew;w o Classification Criteria for Tourist |Establishments Secretariat ce e e
Dec 17, 2018 Dec 21, 2018}8th Sectoral Council for Tourism |To provide policy guidance on Report of the meeting | Partner States; Partner States |Kigali, Rwanda 3{Rotational $26,750
; and Wildlife Management Tourism and Wildlife matters and policy guidance Delegates, EAC Activities
; Secretariat
i ) Envu-onment and Natural Resourees - e R e . v e e __$412,640
“Se 10, 2018.{ Oct 17, 2018;National Climate Change To identify climate change National Climate GIZ, Partner Partner States Burundi, 1 9:National $54,000
i |Consultative Meetings priorities and develop regional |Change priorities States Delegates, EAC Kenya, (Country
i i |position prior to UNFCCC's COP lidentified to guide Secretariat Rwanda, South Specific)
; ! {24 in Poland negotiation during Sudan,
: : COP 24 session Tanzania,
: Uganda
"Sep 18, 20183 Sep 18, 2018, Convene a meeting of the Task  To consider comments from Report on comments | Partner States| Partner States |Arusha, 8|Video
i Force on Water Release and Partner States on Uganda's from Partner States on Delegates, EAC |[VideoConferen Conference
Absraction Policy to consider concerns on Water Release and |Uganda's concerns on Secretariat, ce
2 comments from Partner States  {Absraction Policy Water Release and LVBC |
H on Uganda's concerns i Absraction Policy
| ; E
! ; E
Sep 24, 2018? Sep 28, 2018!Meeting of the Sectoral Council 1To promde policy guldance on Implementation of the | Partner States| EAC Arusha, EAC 7!Rotational $4,600
i on Environment and Natural the implementation of regional environment Secretariat, Headquarters Activities !
i Resources Management Environment and Natural and nat Partner States |
i Resources Projects and Delegates |
Oct 9, 2018! Oct 13, 2018 Participate to the Africa Arab Revew the Status of Sendai Framework UNISDR EAC Secretariat | Tunis, Tunisia, 10;{International $17,000
: Regional Platform on DRR implementation of the SFDRR in jimplementation International
. ! the Africa-Arab region, consider [reviewed, Africa Arab
; : jthe Draft Africa DRR Monitoring |Position on 2019 :
i ;and reporting system and Global Platform and 1 } .
»develop a common position on  |an African Arab : | |
: ‘2019 GP DRR Position approved by i
G VUV S N VAU ey JEE———— [ [ES— LA S50 IO PUNIDE I W F 0N PN S i bonar 3 et e J
Oct 18, 2018? Oct 19, 2018;Regional Climate Change 'To develop regional position Regional Position GIZ EAC Arusha, EAC 7!Rotational 28, 000;
; Consultative meeting .ahead of UNFCCC COP 24 paper developed to Secretariat, Headquarters Activities ]
guide negotiation Partner States {
during COP 24 session Delegates i
Oct 25, 2018 Oct 26, 2018!Conduct an 1nceptlon workshop To enhance 1mp1ementat10n of |The region's capacities | Partnership EAC Arusha, EAC 7 Rotational $19 0501
i on the DRR studies EAC DRR Strategy to address disaster Fund Secretariat, Headquarters Activities !
! risks and reduction Partner States |
management Delegates !
Nov 13, 2018 Nov 16, 20 18|Convene the Technical Workmg To provlde - technical gulda.nce [Technical mputs to USAID, EAC | EAC Arusha, EAC 71Rotational $66,8: 6":
: 1Groups on Environment and on the implementation of inform policy decisions [Secretariat Secretariat, Headquarters Activities
. 'Natural Resources Management |environment and natural and enhance the Partner States !
- ... __.....iresources management progtam [implementation Delegates !
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Nov 15, 2018]
H

Nov 17, 2018

" Dec 3, 2018

‘Nov 16, 2018{Disaster Risk reduction

{Leadership Development Forum
‘and 3rd meeting of the EAC
iParliamentaIian Forum on
§Disastcr Risk Reduction

" Nov 29, 2018 Conference of the Parties to the

:Convention on Biological
| Diversity

"Dec 14, 2018/ Participate to the UNFCCC COP

124 session in Poland

i

ITo enhance DRR Governance

| through building capacity of and
;improving level of understanding
of concepts and principles of
DRR

i
To review the Implementation of
the Convention on Biological
Diversity

To review progress in the
;implementation of the Climate
{Change Convention and Paris
jAgreement

O
{Implementation of the

:Agreement reviewed
BN - = N

of the priciples and
:commitments to

;support the i
implementation of the ;
Sendai Framework

fImplcmenfaﬁon of the
Convention on
Biological Diversity
|reviewed

iClimate Change
|Convention and Paris

Better understanding | UNISDR

UsaD

e A

. Partner States
! Delegates,

! Development
!Partners, EAC

i Secretariat

"1 EAC Secretariat

T EAC
i Secretariat,
'Partner States

{Delegates

i I
i Sep4,2018! Sep 6, 2018 Power Working Group
i '

i
- i -
Sep 11, 2018!

i
i
|
i
{

i "oct15,2018]

| oct29,2018

. Nov 6, 2018

Dec 4; 2018

Dec 11, 2018

'iv) Industrial Development

" Oct 19, 2018!Sectoral Council on Energy

Oct 30, 2018

Dec 6, 2018! Focal Point Officers for the
i

i
i
|

" Sep 15, 2018}4th Preparatory meeting for 9th |

|East African Petroleum
i Conference 8 Exhibition 2019
{(EAPCE'19 )

i

i
|
! A meama et e W twMA e b e m v o et n
Review of the activitie of the
Centre of Excellence for
EACREEE

"Nov 8, 2018|Consideration of the Inception ~

ireport for the Feasibility Study
for Tanzania-Uganda oil products
pipeline project

egional Strategy

" Dec 14, 2018]5th Preparatory meeting for the

19th East African Petroleum
Conference and Exhibition

|To provide updates on the

Update on Regimonalwl;c;hw‘eyrw
Projects and preparation of new
'projects from the power Master
{Plan

To promote petroleum potential
and investment opportunities in
East Africa

"o seek policy guidance on

genergy development in East
! Africa

To update the ﬁ;bérééé of
EACREEE in the areas of policy
and capacity building

To kick start the project

ongoing projects

To promote the Petroleum
Potential and investment in East
Africa

"IReport of the meeting

Conference

1
i

Sharing experiences

|

on the progress of
preparation for the

!
[E—
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"{Partner States

Paf&ie; §££tc§

[Replort of the meeting | USAID | EAC ~ 77
.and draft project ; Secretariat,
proposals | Partner States
) 'Delegates
Reporz of the méeti;ign Partner States | EAC.
on the progress of |Secretariat,
preparing for the :Partner States
conference : iDelegates
Sectoral Councilon | Partner | Partner States
Energy report States, EAC  ,Delegates, EAC
Secretariat :Secretariat
"| Partner States! EAC -
of EACREEE activities !Secretariat,
{Partner States
i Delegates
Improved inception | EAC
report to guide the i Secretariat,
!consultant { Partner States
i Delegates

i

i

, Partner States
'Delegates, EAC
|Secretariat
EAC

\ Secretariat,
!Partner States
'Delegates

-‘Rubavu,

“Arusha,

‘Juba,
tSouthSudan

i
i
j

i

i
i

|Sharm EI-
i Sheikh, Egypt,
{International

, Catawice,

:International

{Mombasa,
;Kenya

i

:Rwanda
i
i
i

‘Arusha, EAC |

i Headquarters

VideoConferen
;ce

|Arusha, EAC

Headquarters

e,
'VideoConferen
ice

‘Bujumburs,

{Burundi

' 4!Rotational

: Activities

10; International

i

10} International

"2'Rotational

| Activities

'3|Rotational
| Activities

7E Rotational
! Activities

'8! Video

|Conference

7! Rotational
: Activities

;

'8 Video

:Conference

1 Rotational

i Activities

'
i

'
t

i
'
t

£ $30,000

$18,150'

" $50,000:

.. $233,500,

i

" "$36,000'

}
7 $36,000:

7 '$9,000'

" $40,000

'$36,000

. $384,000



; Sep 4, 2018 Sep 6, 2018iLaunch of EAC Automotive To promote public private sector]| Launch of the Platform| Partner States| Partner States |Arusha, EAC '7{Rotational $30,000}

: : Industry Platform regional dialogue of the ! Delegates, EAC !{Headquarters Activities :

[ 3 — _— development of automotive Secretariat N T B o

| Sep 10,2018 Sep 14, 2018 Extraordmary Meetmg “of the To consider the Report ofthe  |Report of Partner States| EAC Arusha, EAC 7 Rotatlonal $7,000

Sectoral Council on Trade, Sectoral Committee on Extraordinary SCTIFI Secretariat, Headquarters Activities

Industry, Finance & Investment Industrialisation and Small & Partner States

i i (SCTIFI) . {Medium Enterprises . ] Delegates .

Sep 17, 2018; Sep 21, 2018 Reglonal t_rammg on construction | FEAPM members are trained on |Pharmaceutical PTB Partner States [Arusha/Moshi, 5;Rotational $30,000

: ! and renovation of GMP Premises |compliance with GMP CAPAs manufacturers in the Delegates, EAC {Tanzania Activities

___|(PTB, FEAPM) EAC comply with EAC Secretariat = e ]

: Sep 20, 2018 Reglona.l expert meetmg on Establish a regional Taskforce |Taskforce established; | GIZ Partner States |[Arusha, EAC 7iRotational $25,000

1 :public procurement and EAC to develop a list of framework Delegates, EAC {Headquarters Activities

; R ICET expert meeting to advise on |pharmaceutical 1 th established; CET Secretariat o e L

“Oct 9, 20181D0n0r roundtable on the Donor support to Donor commitments GIZ ‘Partner States |Arusha, EAC 7!Rotational $30,000

: ‘implementation of the EAC pharmaceutical sector ’ Delegates, EAC |Headquarters Activities

‘ |Regional Pharmacetical promotion is streamlined Secretariat

: {Manufacturing Plan of Action :

g :(RPMPOA) 2017-2027 :

| |

|

’ Oct 19, 2018 Reglonal Experts Group meeting |To review and finalize draft Draft Regional leather | TMEA Partner States {Arusha, EAC 7|Rotational $25,000§

i on textiles and leather strategies |regional leather and textiles and textiles strategies Delegates, EAC |Headquarters Activities i

r . o istrategies Secretariat R R o

i Oct 24, 2018|Industrialization Committee To prepare reports for the Report of the meeting | Partner States| Partner States Arusha, EAC 7! Rotational $7,000
‘meeting SCTIFI on the EAC Delegates, EAC Headquarters Activities

S A - ) Industrialization Secretarlat . R S L

[ Oct 26, 2018} Oct 27, 2018 Retreat on Regional To brainstorm on state of A Regional Plan of GIZ EAC Arusha, EAC 7 Rotational $45,000

! , Industrialization Programe by industrialization in the region Action to promote Secretariat, Headquarters Activities

i Permanent Secretaries and discuss on modalities to complementarities and Partner States

! ) . strengthen industrial Industrial cooperation Delegates

j Nov 1, 2018: Nov 17, 2018 National Consultative workshops To collect national feedback on report on the national | TMEA Partner States {Burundi, 9;National $75,000

i | on the Draft Regional textiles the draft regional textiles and |workshops and Delegates, EAC |Kenya, {Country

: ! and leather strategies leather strategies feedback on the draft Secretariat Rwanda, Specific)

i strategies Tanzania,

i ! Uganda ;

! . Z

' Dec 4, 2018; " Dec 7 2018 Experts meetlng to review and  [To review and finalize the draft |Draft reglonal Teather Partnership | Partner States Juba, 4| Rotational $25,000§

finalize the draft regional leather |regional leather policy policy finalized Fund Delegates, EAC |SouthSudan Activities

S S policy N B Ao ___Secretariat o . U S

i Dec 10, 2018; " Dec 11 2018 i2nd EAC Reglonal ‘Pharma iPharma QA experts from public |Best practices shared {GIZ Partner States |Nairobi, Kenya 2{Rotational $30,000

s X 'Quahty Assurance Forum and private sector share best and network of QA Delegates, EAC | Activities

! e " ... ipractices and.experiences on experts in the region Secretariat o i N P

: Dec 12, 2018; Dec 15, 2018 iRegional meeting on textiles and |To finalise the textiles and Strategy finalized TMEA Partner States Kigali, Rwanda 3| Rotational $30,000

i i ‘leather strategies leather strategies Delegates, EAC . Activities

- o B e Secretariat. o . i

! "Dec 17, 2018} " Dec 18, 2018; Settmg up Reglonal ‘team to To formulate strategy for EAC !Experts meeting report| Partnership Partner States |Arusha, 8|Video

! fformulate strategy for EAC Mineral Value Addition (MVA) Fund Delegates, EAC {VideoConferen Conference

! : . {Mineral Value Addition (MVA) and Local Content Policy Secretariat ce ) ]

V) Agriculture, food security and Rural development ... $581,700/
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Sep 13,2018] S

|

i
¢ Sep 13, 2018;

|
|
i
|

i i
i

|

i
i
i
i

Oct 23, 3018!
|

i
1 s

Oct 30, 2018]
| Nov2,2018
i .’

|
Nov 6, 2018{

i i

i
'

Dec 3, 2018i
|

{e)iCustonis

| Sep20, 2018' "Oct 12, 2018} Convene national multi-"

" Oct 16, 2018}
"Oct 26, 2018| Meeting of the Technical Wor’

" Oct 25, 2018
H

Nov 13,”2018? © " Nov 15 2018!Convene regmnal multi-

Nov 20, 2018 Nov 22, 2018{Convene Regional CAADP

"Dec 13, 2018|

Sep 13, 2018/ Meeting of technical experts and

inatlonal CAADP focal persons
éep 13, 20 18‘ Meeﬁng of technical expeft})ﬁ
.SPS

istakeholder consultation meeting
‘on SPS
|

"7 0ct 19, 20"1%;’ Regional meeting of technical

:experts and stakeholders

{Group on implementation of the
'Mutual Recognition Procedure

Oct 26 2018 Partlc1pate in duarterly EAC-
fUSAID coordination and
‘planning meetings

i
i

"7 Nov 1, 2018{Regional meeting of technical

iexperts on animal health
!sanitary measures

Nov 2, 20 g8’ Regional De\}eioi)}neht Partners
‘Round table on CAADP RAIP

Nov 9,—20185“ Regienal ﬁeeﬂﬁg ofhp‘esti"cide .
‘management experts and
istakeholders

{stakeholder consultation meeting
ton SPS

istakeholders meeting

‘Dec 7 2018 Mee'ang of the Sectoral Council
ion Agriculture and Food Security

s

" Dec 14, 2018 Participate in quarterly EAC-

:USAID coordination and
iplanning meetings

" iTo validate draff EAC SPS

To review Implementation of

To develop EAC CAADP RAIP
implementation plan

Pest Risk Analysis Framework

" [fo validate draft EAC SPS

regulations and technical
guidelines

{To validate EAC Action Plan for |

lmplementlng EAC Strategy on
n and Control of TAD

i progress and update
iworking documents and
guldelmes for 1mplementat10n of

To Tacilitate participation in
_quarterly EAC-USAID
icoordination and planning
imeetings

"To finalize EAC SPS Measures

jon animal health and develop
jimplementation protocols and
itechnical guidelines

To present the EAC RAIP and
Implementation Plan to
development partners for
;internalization and resource
imobilization to support its

{To finalize and validate SOPs
required to operationalized EAC
pesueldes registration guldelmes
regulations and technical
guidelines

"iTo validate EAC CAADP RAIP

implementation plan

Sectoral Council Decisions

To facilitate participation in
quarterly EAC-USAID
coordination and planning
‘meetings

"I'TOR for development

‘of EAC CAADP RAIP
{implementation plan
{finalized and

To develop and validate EAC SPSITOR for development |

iof EAC SPS Pest Risk
{Analysis Framework
ifinalized and
IBACsPS Bl 7
regulations developed
and validated

EAC Regional Strategy
and Action Plan on
Prevention and Control

EAC reglonal MRP
‘nnplementatlon status
ireport and revised
Impleme}lzé{ldn o7
progress of EAC-
USAID RDOAG

| Agriculture component
Animal health sanitary
measures finalized and:
implementation
protocols and !

Bei/elo;;merff Partners
Commitment to
support EAC CAADP
RAIP implemnetation

+

{EAC SOPs for
pesticides
management finalized
“EACSPSBil
‘regulations déveloped
‘and validated

EAC CAADP RAIP  ~
implementation plan
validated and ready for
Directives/ Decisions of;
Ithe Sectoral Council

ﬁfor Implementation

Implementanon
progress of EAC-
USAID RDOAG

"USAID

“IUsAID

USAID

T USAID

"USAID

jusaD

-Agrlculture component

SV P

USAID

USAID

Usalb

USAID

Usald T T

Partner States|’

' ~ “Partner States Klga.ll "Rwand:

"I EACT

T iEAC’

Partner States Burund1

iDelegates, EAC |Kenya,
:Secretariat :Rwanda,

! . {Tanzania,
: : Uganda

{Delegates, EAC
!Secretariat :’

-! Partner States vKampa]a

Delegates EAC iUganda
;Secretariat :

TEac

i iSecretariat, Headquarters
i Partner States
vDelegates i

! EAC " Arusha, EAC
! Secretariat, 'Headquarters
{Partner States
gDelegates
\ Development iArusha, EAC
.Partners, E}Headquarters

iPartner States
Delegates, EAC
| Secretariat

!
i

‘. Partner States Dar es salaam,

Delegates, EAC Tanzama
i Seeretanat :

:Kampala,
Secretariat, ‘Uganda
Partner States !
iDelegates ;

Delegates, EAC
xSecretarlat
LVFO, Partner iArusha, ‘EAC’
States Delegates, )Headquarters
EAC Secretariat .

"iArusha, EAC
!Secretariat, ‘Headquarters

‘Partner States

Delegates !

. EAC " !Arusha,

i Secretariat, tVideoConferen
Partner States ‘ce

i Delegates '

i EAC gArusha,

i Secretariat, ;VideoConferen
{Partner States jce

Delegates

" iArusha, EAC™ !

§

§

Partner States ' Nairobi, Kenya

i

8 ‘-Video
-Conference

8iVideo
.Conference

9iNational ~
(Country
i Specific)

3/Rotational ~

;Activities

" 6 Rotational

' Activities

N 7 Rotational

‘Activities

7 Rotational

! Activities

>7£4R’ofati(')nal L

:Activities

5i Rotational
{ Activities

'6'Rotational

{Activities

P

" 2!Rotational ~

‘Activities
7! Rotational

i Activities

7 ;Rotatioflal
i Activities

$70,000

"$75,000.

$55,000

 $3,600
"$25,000°

$35,000

$70,000°

$65,000°

$50,000'

" $14,500.

‘1) Compliance and enforcement

$185,000.




t
i
i
)

Nov 6, 2018 Nov 9, 2018 Tra_lnlng of Tra_mers on AEO To strengthen the Regional AEO (Pool of AEO experts USAID, EAC Partner States {Mombasa, 2 Rotational
validation course program governance per country Secretariat Delegates, EAC |Kenya Activities
. |Secretariat S N o o
Sep 3, 2018: Sep 7, 2018 Develop list of exclusion from the {Harmonization of the duty Proposed amendment | Partner EAC Nairobi, Kenya 2{Rotational $25,000
i CKDs for motor cycle assembly  remission scheme regulations States, USAID |Secretariat, |Activities !
: under duty remission ! ) Partner States i
: . Delegates R
Sep 4, 2018 Sep 7, 2018{Engage Other Agencies with Trade facilitation through fair Performance of Rapid | Partner EAC Kigali, Rwanda 3!Rotational $20,000
Customs Compliance and trade and customs control Response Units States, USAID |Secretariat, Activities
Enforcement to assess the assessed and Partner States
: performance of RRUs across collaboration improved Delegates
Sep 18, 2018% Sep 21, 20 18!{Convene a meeting of wheat To develop policy on wheat Project managed in WCO - EAC EAC Arusha EAC | 7|Rotational $30,000
millers and other key milling in the region accordance with Project, Secretariat, Headquarters Activities :
: stakeholders to discuss issues of Results Based Partner States |Partner States
i duty remission, protection of Management Delegates e
Sep 11, 2018§ Sep 14, 20 18]AEO Regional Consultative To strengthen the Regional AEO |Recommendations on | WCO - EAC EAC Arusha, EAC 7i{Rotational $25,000;
| Group Meeting - program governance Structure [how to steer the Project Secretariat, Headquarters Activities ' !
regional AEO program Partner States ’
with Operator's input Delegates ) |
“Oct 9 2018, Oct 12, 2018:Development of the EAC bond Facilitate movement of goods Bond structure Partner EAC Kampala, 6|Rotational $25,000
! structure and financing from first point of entry to developed and States, Secretariat, Uganda Activities
! mechanisms. destination approved by policy GIZ,USAID Partner States
i ) organs Delegates
Oct 15, 201 ; Oct 19, 20 18l Trade facilitation through fair Bill and policy USAID, Partner States |Arusha, EAC 7iRotational . $25,000
'E idocument and Bill trade finalized Partner States |Delegates, EAC !Headquarters Activities
A L ! s Secretariat i
'fi) Procedures and Facilitation _ . X e e e e e e o .. $796,000,
Oct 9, 2018 Oct 12, 2018]Conduct training on Customs  |Conduct training on Customs |To build capacity for | Partner States| EAC Juba, 9i{National $50,000]
; Union for the Republic of South {Union for the Republic of South' |integrating the RSS Secretariat, SouthSudan (Country
i Sudan Sudan into the EAC Customs Partner States Specific)
i Union Delegates
Oct 16, 2018} Development of a Strategy for Strategy for the USAID, TMEA | EAC $30,000
the implementation of the SCT |the implementation of the SCT |implementation of the Secretariat, Activities
’ Centralized Platform Centralized Platform the SCT Centralized Partner States
i Platform Delegates g
Sep 5, 2018! Sep 7, 2018i{Introduction of EAC OSBP To include the curriculum in Finalised EAC GIZ EAC Dar es Salaam, 5;Rotational 40000‘
! Curriculum to training centres  {national training curriculms Curriculum Secretariat, Tanzania Activities
‘ Partner States
| Delegates
Sep 10, 2018 Sep 14, 2018 Meetmg to harmonize clearance {Harmonization of clearance Harmonized SCT USAID, TMEA | Partner States [Arusha, EAC 7{Rotational $30,000
; procedures of the Bureaus of procedures of the Bureaus of procedures Delegatés, EAC jHeadquarters Activities
. iStandards with SCT procedures [Standards with SCT procedures e Secretariat | e e
Sep 10, 2018 Sep 14, 2018 |SCT Technical Working Groups | To develop strategy for Strategy for integration| USAID EAC Bujumbura, 1|Rotational $42,000
: meetings integration of RECTS to SCT of RECTS to SCT Secretariat, Burundi Activities
systems, plans for systems, Centralized ‘Partner States
; ] 1mplementat10n of the platform |Delegates
Sep 10, 2018 Sep 14, 2018iDevelop OSBP Performance To monitor effectiveness of Performance TMEA, USAID EAC Bujumbura, 1{Rotational $30,000
: Measurement tool OSBPs Measurement tool Secretariat, Burundi Activities ’
i Partner States
- A b Delegates S S A
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i
i
H
i
i
i
i

" Sep 11,2018

" Nov 15, 2018‘

|
{
i
|
!

i

i

“Sep 18, 2018

‘Sep 5, 2018

Sep 3, 2018}

Sep 18, 2018,

Oct 2, 2018

Oct 5, 2018!

Oct 8, 2018

“oct 16, 2018]

Oct 24, 2018

Oct 26,2018

Nov 12, 2018!

Nov 9, 2018

|
i
1.
i

Sep 14, 20187Conduct training and

" “Sep 21, 2018

" Sep 9, 2018

" Sep 7, 2018

" Sep 21, 2018

Oct 5, 2018!]

" Oct 7, 2018

Oct 25, 2018

Oct 18, 20181C
" Oct 26, 2018}

Oct 28, 2018

" Nov 16, 2018

" Nov 11, 2018]

'Nov 18,2018

,sensmzatmn of stakeholders on

|OSBP

i

Conduct training and

‘OSBP

course

|
i
Technical Working Groups to

procedures and implementation
.Meeiﬁﬁ;—to review the SCT
'Procedures manual prior to
)pubhcanon

Meeting to Compile lessons
learnt from implementation of
the SCT Centralized Platform
‘Proof of Concept System

H .

Conduct SCT CB&CM TWG
meeting

i
i

iConduct 'trairri.rlg' on Customs
Union for the Republic of South
!Sudan

{Consultative workshop on
|expedited shipment
i

Meeting of the Committee of
! Customs(CoC)
i

Conduct meeting to review
iimplementation of EAC Customs
%Curriculum and Customs
itraining

| Meeting of the Sectorat Council
ion Trade, Industry, Finance and
|Investment (SCTIFI)

Participate in WCO PICARD
:Conference

|

1
[Conduct SCT Training of
{ course

" {To build capacity and create’
\sensitization of stakeholders on |awareness on implementation

Conduct SCT Trining of trainers

Review Single Customs Teritorry |

|To build capacity and create
wareness on implementation
lof OSBPs

‘
'

yof OSBPs

Develop trainers capacity for
iSCT training
|Faster cargo clearance

i
§
1
i
i
i

i procedure manual

'

{ Compilation of lessons learnt to

{guide implementation of the
jmain SCT system

ev1ew, plan ‘and develop SCT
‘CB&CM tools

{Union for the Republic of South
1Sudan Conduct training on
'Customs Union for the Repubhc

,Consultatlve workshop Wwith
icourriers services providers
|(DHL, F‘EDEX)

:Pohcy decisions confirmed

iEnhance the institutional and
ipolicy capacity on

implementation of the EAC
Customs Curriculum

Reports

| Share experience on WCO

PICARD training standards

Develop trainers capacity for
SCT training

130 stakeholders

“|Review and updating of SCT |

onduct traininé on Customs |

" /Institutional and

[To Consider the Sectoral Study ~

130 stakeholders |

itrained and sensitized ;
; i
|

{trained and sensitized

{18 officersand
stakeholders trained

Faster cargo clearance

SCT Export Procedure

Lessons Learnt

"1SCT CB&CM status
jreport, work plan and |
ireviewed tools

25 government
officials and
stakeholders trained
and sensitized on CU |
Improved collaboration
with the private sector

Report of Committee of
Customs

policy capacity on
implementation of the
{EAC Customs training
|Sectoral Studies
1Reports Considered
iand adopted
IPICARD training
istandards

i

1

18 officers and
’stakeholdcrs trained
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"ADB, G1Z~

TTMEA

1 States, USAID

i

f

{

i
§-
!

1

G1z

TUSAID

GIZ,ADB ‘EAC
i Secretariat,
. Partner States

iDelegates

| EAC
| Secretariat,
‘Partner States
!Delegates
TiBEACT T T
! Secretariat,
{Partner States
;Delegates

USAID | Partner States |

iDelegates, EAC
‘Secretariat

i USAID, TMEA| Partner States

'Delegates, EAC
:Secretariat
v“f Partner States

i Delegates,
{Development
‘Partners, EAC
i Secretariat
‘Eac
iSecretariat,
! Partner States
‘Delegates

Partner

TMEA

“Partner S”tvate‘svf EAC

: Secretariat,

! Partner States
:Delegates

? Partner States
;Delegates, EAC
‘Secretariat

"Partner States| Partner States

i Delegates, EAC
'Secretarlat
{EAC T
VSecretariat,

i Partner States
’Delegates

B Partner States Partner States

Delegates, EAC

xSecretarlat
Partner States* EAC

‘Secretariat,

i

;Partner States

‘Delegates

:. EAC
:Secretariat,

i Partner States
Delegates

TMEA

} Kobero /kaban °

'
+

iNemba/Gasen |

i

i

,ga, Tanzania

.yi, Rwanda

Arusha EAC

{Headquarters

Kampala
Uganda

'Headquarters

i

(Arusha, EAC

i Headquarters

|

!

“iJuba,

SouthSudan

EJ uba,

SouthSudan

‘Arusha, EAC

‘ Headquarters

Artsha, BAC”
{Headquarters

o

!
|
|

T
i

Aﬁisha "EAC’
‘Headquarters

Aﬁisha, EAC
{Headquarters

International ,

\International

i
o

“'Arusha, EAC !

!

’;kanipal;,'“ PO
%Uganda

9: National
: (Country
' Specific)

' 9, National '
i (Country
i Specific)

" 7,Rotational

iActivities

’ 6; Rotational

: Activities

7! Rotational
; Activities

) 7 Rotational

{Activities

4’ Rotational
‘Activities

9 National
(Country
:Specific)

7iRotational
Activities

" 7iRotational

iActivities

7 : Rotational
1 Activities

) 7§rRotationai )

i Activities

1v0.; International *

6: Rotational )
| Activities

v

$40,000

$10,000

$35,000

$45,000:

$25,000°

$42,000.

$35,000.

'$40,000

$35,000

$10,000

' $25,000

" $10,000

'

$7,000,

$25,000°



! Nov 29, 2018! Dec 2, 2018|Conduct Customs capacity xBulld capacity for RSS to 50 officials trained and| Partner States| EAC Juba, 9|National $45,000
i ! building workshops for Republic 1function within EAC the sensitized Secretariat, SouthSudan {(Country
! ' of South Sudan Customs Customs Union Partner States Specific)
; Delegates
! Dec 5, 2018 Dec 13, 2018!Undertake missions to ‘monitor To Monitor and Evaluate SCT Monitoring and Partner States| Partner States {Burundi, 9! Rotational $100,000
implementation SCT by EAC implementation of Single Evaluation report Delegates, EAC |Kenya, Activities
: ; staff . Customs Territory Secretariat Rwanda, South

J Sudan,

; Tanzania,
i Uganda
i Dec6,2018 Dec 9, 2018|Conduct meetings to develop Enhance training delivery Training programme USAID EAC Arusha, EAC 7 Rotational $25,000
! Customs training programmes and materials Secretariat, Headquarters Activities

and materials developed Partner States

i Dec 13, 2018, Dec 15, 2018;Conduct Customs specialist Build trainer Capamty on |18 trainers trained USAID EAC Kampala, 61Rotational $20,000
: i jtraining (COMESA RCTG) COMESA RCTG Secretariat, Uganda Activities
; : Partner States
‘ ! ! | Delegates i
;ui) Tauff and Valuatxon . e . i e e e e e S R ... $200,000
{ Sep 11 20183 Sep 14 "2018/Conduct meeting of Customs To address customs valuation  |Product Identification | Partner States| EAC Juba, 4!Rotational $35,000
‘ i Valuation Experts challenges by developing Bulletins developed Secretariat, SouthSudan Activities
| § Product Identification Bulletins Partner States
: i for products posmg great Delegates ) |
i ! Oct 12, 2018Conduct meeting of the Regional To consider National and Regional Task Force Partner EAC Bujumbura, 1!Rotatio:
! Task Force (RTF) on Regional TWGs Reports as well  {Report is developed States, TMEA, |Secretariat, Burundi Activities
i i comprehensive review of the CET |as developing the draft Regional USAID Partner States
‘ | ! Report Delegates
. i |
H | t
i Oct 30, 2018% Nov 2, 2018iConduct consultative meetings  {To undertake consultative Revised EAC Rules of | USAID Partner States Bujumbura 1|Rotational $25,000
i ; by experts from Partner States  {sessions for Stakeholders on the ;Origin applied Delegates, EAC Burundi Activities
; | iand EAC staff on the revised Revised EAC Rules of Origin and Secretariat
1 : {Rules of Origin its Manual
! ¢ !
i | :
i ! ! | 1
. i i i
H j i
] Sep 3 2018§ Sep 7, 2018!Conduct meetmg ‘of Customs  |To develop Product Identification |Product Identification | Partner States|{ EAC VC, 8iVideo
‘ ; Valuation Experts. Bulletins for products posing Bulletins developed Secretariat, VideoConferen Conference
i ; ’ . great challenge in determination Partner States [ce '

| of customs value developed and Delegates '

Sep 11, 20183 Sep 14, 2018;Conduct meeting of the Regional "o validate the Reglonal Report Regional Task Force TMEA, EAC Kigali, Rwanda 3 Rotational $35,000
: Task Force (RTF) on Report is validated USAID, Secretariat, Activities
i comprehensive review of the CET Partner States ;Partner States
: : Delegates
; Sep 18, 2018} Sep 20, 2018 Regional expert meeting on Establish an EAC procurement |Taskforce established; | GIZ Partner States jArusha, EAC 7{Rotational $35,000
: ! §public procurement and EAC taskforce; a framework to framework Delegates, EAC {Headquarters Activities
{CET expert meeting to advise on |operationalise regional established; CET Secretariat

- . - = e e e g 20 2t LI ikt JO DU USRI S . -
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i

" Oct 8, 2018}

[
E
|
i
|

Nov 4, 2018

‘Oct 12, éﬁlS{Cbn‘dﬁcit-mée{ing of_}écéional' o

‘Steering Committee (Permanent
' /Principal Secretary) on

{Toq consider the Progress Report
iof RTF and provide Guidance

,comprehenswe review of the CET ;

" "Nov 7,M2618,To conduct consultative meetmgs gTéiimdvérﬂta'ké consultative

iby experts from Partner States
{and EAC staff on the revised
‘Rules of Origin

|sessions for Stakeholders on the

iRcvised EAC Rules of Origin and ;

|its Manual

éﬁej)on of Steering
:Committee

i

" iRevised EAC Rules of |

! Origin applied

Partner

USAID

" {EAC
lS'tatee; TMEA |Secretariat,

" EAC

‘Partner States
‘Delegates J
T e'
i Secretariat,
:Partner States
‘Delegates

B

!Arusha, EAC
iHeadquarters

’

Klgah, Rwanda ]

"7, Rotational

{Activities

3. Rotational
.Activities

" $15,000-

$25,000

Vet

sl) Internal Trade

I
'
i
1
i
.
'

‘Aug21,20i8]
1

|
I
i
i
h
I
i

Sep 5, 2018!

1
1
i
]
i
i
i

" Sep 19, 2018!

t

i
Sep 25, 2018[

i
1
Sep 27, 2018
i

Oct 2, 2018;

|
!
"Oct 8, 2018,
!
|

|

) Sep‘ 19, 2018

" Sep 21, 2018 [fhé 26th EAC Regional Forum on|Update the EAC Time bound

‘Aug 23, 2018/ Convene a meeting of experts to

ivalidate and finalise the EAC
?Trade and Investment Report
12017

{Convene meetings of the National

i Monitoring Committee on NTBs
{for Kenya

'

{NTBs meeting.

i

Sep 26, 2018| Orgém'ser rcElonal ﬁ1e?3t§hg10

Sep 29, 'QOiSETo organise a dedicated session

‘validate draft regulations and
|review of NTBs Act 2017

i
i
|
H

"To validate the BAC Trade and

Investment Report 2017

To resolve NTBs and update the
EAC Time Bound Programme for
Elimination of NTBs and also
consult on the EAC NTBs Act
2017

! programme

|

]Orgamse regional meetin;
ivalidate draft regulations and
Erevmw of NTBs Act 2017.
i
|
|
|
|

;Tb nge pollcy guldance onthe

ifor Permanent/ Principal/ Under |factors affecting internal trade

‘Secretaries to analyse the Trade

~ 'Oct 2, 2018, Convene a ﬁiéeting B‘f“E}Epeffé'to“ ICohvﬂe“n;a‘mééﬁﬁg of“ExAp"ert'sA to

iprepare EAC trade report 2018

‘Oct 10 2018l0rgamse ‘National Stakeholders
Iworkshop on the simplified trade | {on the simplified trade regime

i reglme

v 0 i s e e e e e

l prepare EAC trade report 2018

i
t
i

“ITo train National Stakeholders

1
i
i

"{The EAC Trade and

" Update the EAC Time |

Investment Report
2017 validated.

i
|
I

NTBs Resolved, EAC
{Timebound

| programme on
jelimination of NTBs
iupdated and
|comments generated

i
{bound programme

‘meetmg to vatidate
draft regulations and
review of NTBs Act
2017.

Intra EAC Trade and

Convene a meetmg ‘of
iExperts to prepare
iEAC trade report 2018

National Stakeholders
trained on the
1simplified trade regime

Development i " Partner States ’EAC

Partners

“Partnership
Fund

"TMEA, EAC
Secretariat

' TMEA, ~

Partnership
Fund

"USAID

{Delegates, EAC ’Headquarters

i Secretariat

)

! Partner States ;Burundi,

iDelegates, EAC Kenya,

:Secretariat

i ;Sudan,

i | Tanzania,
{Uganda

; EAC {Dodoma,
i Secretariat, {Tanzania
‘Partner States !
Delegates !

*EAc ~IBodoma,”
|Secretariat, iTanzania
iPartner States
:Delegates |

? Partner States ;Dodoma
EAC exports increased IPartner States Delegates EAC Tanzanla

Secretanat :

i EAC §VC,
:Secretariat, ;VideoConferen
i Partner States 'ce

'Delegates )

, EAC Bu_]umbura,

| | Secretariat, | Burund1
(Partner States |

i Delegates X

{Rwanda, Southf

"7iRotational |

| Activities

9 ?N_e{tl:onal
. (Country
1 Specific)

" 5/Rotational

ﬁActivities

5!Rotational

Activities

NS?Rotational‘

i Activities

8'Video
‘Conference

' 1 Rotational \
! Activities

$40,000-

$16,500'

$6,625

L $17,000:

C $11,167




Oct 9, 2018: Oct 12, 2018}Training on EAMS NTB module ?To increase information content |Increased information | TMEA . Partner States Kampala, 6 Rotational : 3933,14015
; " iof the EAC EAMS content Delegates, EAC {Uganda Activities i
Y ‘ R b o o SECTGtATIR !
: Oct 8, 2018: Oct 27 2018] Orga.mse National Stakeholders Orgamse ‘National Stakeholders Organise National USAID Partner States Burundi, 9|National '; $55 835!
| ! iworkshop on the simplified trade -workshop on the simplified trade|Stakeholders Delegates, EAC [Kenya, (Country ;
' ; 'reglmc |regime workshop on the Secretariat Rwanda, South Specific) i !
: ; | simplified trade regime Sudan, i ’
; ‘ Tanzania, i i
: .i Uganda ! !
Oct 29, 2018: Oct 31, 2018‘;Con\iene a Meeting of the Report ‘and seek g guldance on Policy guidance on World Bank, Partner States {Arusha, EAC 7|Rotational | $4,000;
! -Sectoral Committe on Trade to itrade matters trade matters EAC Delegates, EAC |Headquarters Activities :
S I giehberate on Trade related e . .iSecretariat  |Secretariat | 1 4 4
f Nov 6, 2018' “Nov 6 2018!Convene a meeting of Experts to 'Convene a meeting of Experts to |Convene a meeting of | Development | Partner States |VC, 8|Video
: jprepare EAC trade report 2018 iprepare EAC trade report 2018 |Experts to prepare Partners Delegates EAC |VideoConferen Conference
! Dec2, 2018 Dec 10, 2018!Hold the 19th Jua Kali Nguvu  |Hold the 19th Jua Kali Nguvu "EAC i " $60,500;
i i 'Kazi Exhibition Kazi Exhibition Nguvu Kazi Exhibition |States, Secretariat, i Activities
. ; { Partnership  |Partner States !
E | [ Fund Delegates
i Dec 12, 2018} Dec 22, 2018!Convene meetings of the National Resolve outstandmg N’I‘Bs and |NTBs eliminated and Partner Partner States Burundi, 9{National $35,000
i |Monitoring Commitees update the Time Bound Time Bound States, Delegates, EAC |Kenya, (Country
; } Programme Programme updated Partnership Secretariat Rwanda, South Specific)
; ! Fund Sudan,
‘ ’ Tanzania, |
J | i ' Uganda |
iii) International Trade B - C ' - ’ . ) ! - $286,000,
: e ot e e e e e e e [ h i
! Sep 3, 2018, Sep 18, 2018[Nat1'onal workshop for data and iTo gather data and information |Data and information | EAC { EAC ) Burundi, ] 9|National i $55,00011
: i linformation gathering for draftingifrom relevant stakeholders for  |for the TPR Secretariat Secretariat, Kenya, ' (Country i
' ithe Government Report for the  ;drafting the government report Partner States |Rwanda, Specific) !
{Trade Policy Review (TPR) of EAC jof the TPR Delegates South Sudan, !
' ; IPartner States Tanzania, i
E \ Uganda ‘
i Sep 10, 2018! Sep 14 2018 EAC Experts Meetmg on the .Develop draft EAC Tariff Offers {Draft EAC Tariff Offers | GIZ EAC Arusha, EAC 7| Rotational $18 500!
: ! |CFTA Negotiations 1and draft Schedules on Services |and draft Schedules Secretariat, Headquarters Activities !
i : ! \liberalization for the CFTA on Services Partner States ! i :
e g .o f o [Uberalizationforthe | |Delegates ;1 ! o
© Sep 10, 2018} Sep 15, 2018{AU AfCFTA Negotiating Forum  !To start Phase 2 Negotiations on |Draft Negotiations EAC EAC Lusaka, 10/International | $10,500§
: ! iCompetition, Investment and Guidelines on Phase 2 |Secretariat Secretariat, Zambia f ;
: | EIntellectual Property Rights issues Partner States ! i
. i : Delegates i (
., Sep 18,2018 Sep 21, 2018;EAC Experts Meeting on the draft|To review the contents of the Final draft EAC EAC Juba, 4|Rotational | $25 0005
. . 1Cooperation Agreement on revised draft Cooperation Cooperation Secretariat Secretariat, SouthSudan Activities ! !
; ! !Investment Facilitation Agreement on Investment Agreement on Partner States ! !
i i ) iF‘aclht i Investment Facilitation Delegates ] ml :
© Sep 25, 2018, Sep 25, 2018§EAC Experts Meeting alidate 'To validate the EAC EPS 2018 - |Recommendation EAC VideoConferen 8|Video | '
: ! ,the EAC Export Promotion 12023 made to SCTIFI to Secretariat, ce, Conference |
! ) i §Strategr (EPS) 2018 - 2023 adopt the EAC EPS Partner States {VideoConferen
; o o 2018 - 2023 Delegates ce e ]
; Sep 25, 2018; Sep 27, 2018 EAC Experts Meeting on the To consider and finalize the Government Reports of| EAC EAC Kigali, Rwanda 3|Rotational s
: ; ;WTO Trade Policy Review process |Government Reports for the Partner States for the |Secretariat, [Secretariat, Activities g
! ’ Trade Policy Review of EAC TPR ready for ITMEA Partner States |
i i Partner States submission to the } Delegates !
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3

" Oct9,2018!

"Oct 16, 2018

"Nov 1, 2018

" "Dec 4, 2018!

Oct 8, 2018

Oct 10, 2018
i

i

!

1
|
f

Oct 25,2018]

Dec 4, 2018

|
|

iii) SQMT )

* Oct 12, 2018!WTG Regional Séminar on the

%Trade Policy Review of EAC
{Partner States

i
H

, Services

3
i
i
i
!
'

T oct 12, Q(518§ Multisectoral Regional Forum on

{Trade in Services

{
i
i
i

Oct 18, 2018|Trade in Services Private Sector
iWorkshop

v
i
i

iTo provide EAC inpufs into the
IWTO Secretariat report on the
|TPR of EAC Partner States

U U
Oct 12, 20187; EAC Experts Meeting on Trade in {To consider the proposed

!mechanism on removal of

férestrictions on trade in services
{and finalize draft Regulations
i

{To deliberate and consider the
iTrade in Services
irecommendations in the EAC
;Common Market Scorecard
12016

'I%Hevelop a mechanism for the
establishment and
operationalization of services
coalition at the regional level

"Nav 25, 2018! National Consuitative Meeting on ;

‘the draft Mechanism for removal
,and monitoring the removal of
restrictions on Trade in Services

{CFTA Negotiations

Dec 14, 2018|13th Meeting of the African
Continental Free Trade Area
i(AfCFTA) Negotiations Forum,
{Senior Trade Officials and

" Dec 6, 2018[Convene a Forum on the Export

{Processing Zones (EPZ)
!Threshold vis-a-vis other

" "Nov 2, 2018!EAC Experts Meeting on the

'the draft Mechanism for
monitoring and removal of
restrictions on Trade in Services

ERRIARN S

|EAC inputs and
iclarifications provided
on the WTO
Secretariat report on
ithe TPR

Draft Mechanism on |
Removal of i
Restrictions and final
draft Regulations on
Trade in Services

Proposals made on the |
implementation of the
,Trade in Services
irecommendations in
;the EAC Common
iMarket Scorecard

To refine EAC Tariff Offers and
Schedules on Services
Liberalization for the CFTA

To consider the Schedule of
Tariff concessions and schedule
of specific commitments on
Trade in Services

Processing Zones (EPZ)
Threshold vis-a-vis other

To finalize the proposed Export

EPZ Threshold on the
isale of goods in the
{EAC Market agreed

Secretariat

Other | EAC  |Arusha, EAC
:Secretariat, !Headquarters
:Partner States |
'Delegates
! _

‘Giz" 7 | Partner States |Arusha, EAC !

|Delegates, EAC |Headquarters

iSecretariat

H i

|
i H
i
j :
! |
i !

Giz 7 Partner States Arusha, EAC

iDelegates, EAC {Headquarters
| Secretariat :

A mechanism for the | EAC | EAC

establishment and Secretariat, | Secretariat,

operationalization of GIZ |Partner States

services coalition at {Delegates

Country specific | EAC ~ 77 TUBAC 77 iBurundi,
concerns taken into Secretariat, . Secretariat, iKenya,
account in the draft Glz {Partner States {Rwanda,
Mechanism for {Delegates Tanzania,
monitoring and 1 :Uganda
Revised EAC Tariff ~ | EAC | EAC ~~~ iDares Salaam
Offers and Schedules |{Secretariat, |Secretariat, ! Tanzania

on Services Partnership  iPartner States

Liberalization for the |Fund :Delegates

Adopted Schedule of | EAC "UEACTTTT [Addis Ababa,
Tariff concessions and ;Secretariat i Secretariat, International
schedule of specific iPartner States |
commitments on Trade ;Dclcgates

EAC" ™77 7| Partner States | Arusha, EAC
| Delegates, EAC jHeadquarters
| Secretariat :

Sep3, 2018

"Sep 7, 2018 Undertake the gazettement of the |

!declared East African for
|adoption and implementation

}Standafamswga‘zetted for adoi;ﬁon
by the Partner States

Gazette

I

;
!
}
|

Page 27 of 52 ?g

| Partner States| EAC Secretariat | Bujumbura, -

) !Burundi

2
i
i
i

"o

7: Rotational
Activities

i

\Activities
i
i

7 Rotational

tActivities

' '6§Ro>tati6nal h

Activities

. Activities
;

- ‘5; Rotational

i Activities
i
i

7 ?Rdiétioﬂal N
i Activities

i Rotational
iActivities

i

" 7\Rotational !

Ihferﬁaﬁbﬁéln‘f o

i

$10,000¢

"~ $30,000°

~ "$40,000’

$10,500°

v

' $27,500'

$12,500'
" $10,500

$27,000.

___$523,550

T $10,050



Sep 11,2018]

i
i

1
i
i
|
1
i
i

" Sep 24,2018

Oct 8, 2018;

“oct 10 2018]

i
¢
i
i
;
{
:

" Oct18,2018]

¢
i

‘Oct 22,2018]

"Oct 24,2018

" Oct 15, 2018]

!

Oct 20,2018,

Nov19,2018;

i
|

"Sep 28, 2018

Sep 21, 2018|Undertake visits to monitor

‘adoption and implementation of
gthe harmonized standards by the
‘NSBs

Oct 12, 2018}

“Oct 12, 2018!

Oct 26, 2018

Oct 23, 2018/

"Oct 26, 2018

" Oct 19, 2018:

‘Oct 31, 2018

" 'Nov 29, 2018;
imeetings on implementation of
%the SMC approved workplan

8|Undertake training of the

Participate in the ISO General
Assembly in Geneva

Convene the joint meeting of the
ilegal and technical experts to
iundertake the legal drafting of
[the Metrology and the SACA Bllls

Meetmg to review the EAC
catalogue and authenticate the
Authoritative text of EAC
standards

Sector Technical Committee
meetings on implementation of
the SMC workplan

Convene the Policy meetmg of the|
East African Accreditation Board

{Convene the meeting of the EAC
{TBT Forum

QA Task force meeting to develop
the guidelines /framework for
cross border trade of food and
cosmetic related products

Convene a _]omt 'EAC and African |
Standardization Organization
(ARSO)meeting to develop
harmonize a standardization
workplan

Partner States Assessors

Sector Technical Committee

i
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&

Validate adoption status and Published adoption TMEA EAC Secretariat {Burundi, 9|National 1 $60,000g
establish implementation status {and implementation Kenya, (Country
status for harmonized Rwanda, South "1 Specific)
standards Sudan,
Tanzania,
Uganda
International and regional Meeting Report Partner States; EAC Geneva, 10}International $4,500
collaboration Secretariat, International
Partner States
Delegates ) .
Legal drafting of the metrology |Draft metrology and | USAID EAC Arusha, EAC 7| Rotational $28,000
and SACA Bills SACA Bills Secretariat, Headquarters Activities
Partner States i
Delegates ) L
Catalogue of EAC updated Online catalogue Partnership EAC Juba, 4! Rotational $25,000
i Fund " {Secretariat, SouthSudan Activities
| Partner States
; Delegates
harmonize and edit standards  jharmonized standards | Partner Partner States | Kigali, Rwanda 3,Rotational $28,000
States, Delegates, EAC Activities
o Partnershlp Secretariat I R N o
Policy meeting of the EAAB Accreditation policy T Partner States| Partner States Arusha, EAC 7|Rotational $3,000
recommendation for Delegates, EAC {Headquarters Activities |
SCTIFI approval - Secretariat o B o
Implementation of the TBT work |Report and USAID "BEAC Kampala, 6{Rotational | $35,000!
plan implementation status Secretariat, Uganda Activities
Partner States i
Delegates |
Develop draft guidelines for Draft Guidelines TMEA Partner States Arusha, EAC . 7|Rotational $30,000
EASC approval Delegates, Headquarters Activities
Development
Partners, EAC
Secretariat
EAC - ARSO MOU Continental standards | EAC EAC Bujumbura 1{Rotational $30,000
implementation in support of harmonization work Secretariat , Secretariat, Burundi Activities i
the AfCFTA - plan in support of REC Partner States
AfCFTA Secretariats Delegates
Capacxty building in Conformity {Enhanced competence | USAID EAC Burundi, 9iNational $45,000
assessment , trust and mutual Secretariat, Kenya, (Country
recognition of Partner States |Rwanda, South Specific)
conformity assessment Delegates Sudan, ;
systems Tanzania,
Uganda
Harmonize and edxt standards Harmonized standards Partner EAC Arusha, EAC 7| Rotational $50,000
States, Secretariat, Headquarters Activities
; Partnership Partner States
| Fund, TMEA |Delegates




| Dec3,2018] Dec 14, 2018 Undertake training of Partner |Capacity building on {Capacity built and ~ ! USAID ! EAC | Burundi, ; 9' National $45,000
; i ;States on the procedures for implementation of standards lefficiency enhanced | ! Secretariat, ‘Kenya .(Country
: l iharmonization of standards harmonization procedures ! 1 ;Partner States .Rwanda, South. I Specific) )
. : i ! ‘ i 1 Delegates ! \Sudan, 1
. ! i i ) i Tanzania,
] | ' | .Uganda .
01 s T T$238,080]
|Administration . L e ) A L $10,000°
1
i Nov2l,2018  Nov28,2018/38th Meeting of the Council | To provide policy guidance on  |Policy gwidance  'EAC~ 77 i EAC ~~ “Arusha, EAC 7'Rotational | $10,000
‘ } EAC integration matters provided j Secretariat {Secretariat, fHeadquarters 1 Activities
: j | 5 1 ‘Partner States '
| ( : : i {Delegates ! : .
EHuman Resources Management L . R I . $201,200
| "Sep 11,2018 = Sep 14, 2018!To conduct a meeting of HR | To improve processes, Systems |EAC Staff Rules and | Partner States! Partner States |Bujumbura, | 1 Rotational '$19,500,
, ‘ !Experts from Partner States Iand infrastructure to provide Regulations are 'Delegates EAC |Burundi ! Activities
: : land HR from EAC Organs and thigh levels of efﬁmency, qua.hty, reviewed Secretar' ' '
l Sep 24, -2618: "Sep 28, Q018|Interv1ew process for various J}!To Strengthen the EAC EAC established ~ | Partner Statesi EAC " TArusha, EAC i 7'Rotational ' $38,700
, ' ‘vacant positions iInstitutional framework jvacant positions where ,Secretariat, ;Headquarters .Activities
' i {(Organs and i Partner States ' .
. ! i Institutions) are filled ' Delegates . :
i Sep 24 20 18i Sep 28, 20 18§Prof1.ii}1g exercise of the job | To Strengthen the EAC ~ EAC established ~ | Partner ! Partner States | ‘Arusha, EAC | 7 Rotational $19,500
i ; ‘applications for various vacant ‘iInstltutlonal framework vacant positions where | States ‘Delegates EAC |Headquarters | | Activities
j {positions advertised (organs and Secretanat : . :
\ Oct 1, 2018: Oct 5, 20 18'Staff retreat iTo motivate staff Motivated staff GIZ | EAC ;Tanga, '5 Rotational $50,000,
; ; ‘ ] i 'Secretariat, ‘Tanzania ' - Activities
! ; i {Partner States ! : g
, | X ! {Delegates | : ‘ :
] Oct 15, 2018: Oct 18, 2018§S}10rt1isting exercise for various ITo recruit competent ‘and skilled | EAC established T Partner States EAC !Arusﬁa, EAC ;7:,Rotational j' $19,500
: : Ivacant positions ,staff for various vacant positions ,vacant positions } Secretariat, :Headquarters . \Activities
. ; : i(Organs and | Partner States  ; :
; ‘ ! 1 fInstltuﬂons) are filled :Delegates ; ; -
; Nov 19, 2018; Nov 22, 2018 Interview process for various f;I‘o Strengthen the EAC |EAC Structure and Partner States: Partner States Arusha, EAC | '7iRotational $19,500
; : {vacant positions IInstitutional Framework |establishment are in |Delegates, EAC |Headquarters | ‘Activities :
: X ! : iplace | i Secretariat ' ' :
:  Dec 5, 2018, Dec 6, 2018{Technical Working Group of ~  |Information and Knowledge ~  Knowledge 1 7 lEaC ! Juba, : 4.Rotational- $15,000
. : !Information Resource Centres {Sharing ;ma.nagemcnt strategy 'Secretariat, :SouthSudan : fActivities
! { i i Partner States | ; ;
: ! i ! Delegates : : |
iLibrary and Documentation e B e N _$26,850
"Dec 16,‘ 2018 : T Dec 1 2018}Convene TWGIRC Meetmg ) ‘Toma‘rﬁcfllﬁé'tgqgsﬁﬁég‘féﬁtﬁg to ]Progress report on the Partner States{ Partner States iBujumb_ﬁra, o ' ”1; Rotational —: ’ '$26,850;
i i |data, information and knowledge'development of draft Delegates, EAC |Burundi %Activities ;

:,Managemélnt Information

:

H
i
i
!
1
!

.management in EAC
| |(EAC/CM24/Decision 84)

(strategles and
iguidelines on data,
{informaﬁon and
|knowledge
imanagement in EAC

H
i
1

i

Organs and

Institutions Staﬁ

. s0



Sep 4, 2018! Sep 4, 2018?Meeting of Records Managers To validate the draft retention Validated retention Partner States {Arusha, l 8Video

! ‘and Information professionals and disposition schedule for and disposition Delegates, EAC {VideoConferen | Conference I

: .from Partner States, Organs and EAC records and archives schedule Organs and ce ! |

‘Inshtutmns : Institutions Staff ! i

; | i : i

Sep 4, 20181 Sep 4, 2018{Validation of the Draft Retention |To validate the draft retention  |Validated retention Partner States | VideoConferen 8 Video %

!and Disposition Schedule for and disposition schedule for and disposition Delegates, All ce ] Conference g

: :EAC records and archives EAC records and archives schedule Organs and ! !

i | Institutions : !
) Fimanc L

'Budget o ) . o . - o

i . .
7 oct 30, 2018 Nov 2, 2018 'Finance and Administration ‘To prov1de “Technical mput,s on Recommendat.lons on Pa_rtncr States| Partner States lArusha, EAC 7{Rotational :
: ‘Committee Meeting ,ﬁnance and budget matters to  |finance and Delegates, Al {Headquarters Activities i

Ibe considered by Council

!

administration matters
'

Organs and
Institutions,
{EAC Secretariat

[Social Secto

'Health

a) Medicines and Food Security

’ Sep 3, 2018$

' i
' i

i
! l
'
'
|
i
"
P

Sep 4 2018

Sep 18, 2018

“'sep 11,2018

' Sep 20, 2018|EAC Joint GMP Inspections

Sep 11,2018

!
Sep 'i4,"zb185

Dec 14, 2018! Monthly Videoconference

1Meetings for Pharmacovigilance ,
{Registration, GMP ,
lPostmarketmg Surveillance and
“Quahty Management Systems

{(QMS)

|
i
{

" Sep 20, 2018/2nd EAC Regional Pharma

EQuality Assurance Forum

. Sep 14, 2018’Experts workmg group Workshop To review, update and validate

lof IMS, MER, GMP and QMS
{Members to review and validate
iregional IMS Portal

and review pending key
{operational SOPs and as (SOPs,
'EAC -APIs database and EAC
'APIMF)

1

'
Aot e e e e

EWG sessions on MER to develop ,To strengthen operauonahzatlon

b o e e

‘To review progress of
1mplementat10n of EAC-MRH
{Programme and
Pharmacovigilance Program

|
i
|

S U
|To streamline regulatory
:approval pathways

!

|

{Pharma QA expefts from publié )
iand private sector share best
!prgc_uces and experiences on
ithe regional IMS Portal aiming at
1its operationalization to improve
jsubmission of applications and
fsharing information

1

|of the main harmonized
{compendium on MER, as part of
‘additional elaboration and
imaking it easy to implement the
imain compendlum

¥
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“[Report of the meetings | |

*|EAC Joint GMP Report

Best practices shared

and network of QA
experts in the reglon
Reviewed and
validated regional IMS
Portal

developmcnt of
documents (SOPs,
EAC -APIs database
and EAC APIMF) and
tools

Development |

Partners
Glz
NEPAD

Agency

Development
Partners

By

~ o $3,247,900
|

‘EAC &Arusha ; 81Video :
Secretariat, !VideoConferen Conference '
Partner States {ce : ]
Delegates | i

|
|
1

EAC TBD, 10}{International $15,000]
Secretariat, International '
Partner States
Delegates ] :

“Partner States |Arusha, EAC 7} Rotational $30,000!
Delegates, EAC !Headquarters Activities |
Secretariat | . _| . . I
EAC Kigali, Rwanda 3!Rotational $35,000
Secretariat, } Activities ;
Partner States i
Delegates % : .

j
| i

Partner States |Burundi, 9iNational "$35, OOO;
Delegates, EAC |Kenya, (Country i i
Secretariat Rwanda, South Specific) ; 5

Sudan, i
Tanzania, | é
!Uganda l




Sep 10, 2018

‘!
|
t
i
r
!

Sep 11, 2018]

Sep 11, '2018'!'
i

i
|
i

i

Sep 17,2018}

"Oct 9, 2018!
i

Oct 22, 2018

i
|
|
!

Nov 6, 2018]

Sep 14, 2018; Conduct EAC learning visits to

"Sep 28, 2018|Participate in regionaland

Oct 9, 9018% Donor roundtable on the

Oct 26, 2018 EAC Health Sector Donors

"Nov 9, 2018,EWG sessions on PV to develop

{National and regional capacity
Strmgent National Regulatory 1building
‘Authorities (NRA) at mternaj’.lonal1
‘level to learn best practices on i
'cross border PV surveillance ,
imonitoring and inspections .
1‘To build reglonal capac1ty to
'international trainings on iassess safety and quality of

! Pharmacovigilance {medicines
|
| i

"7 iReports of the

{Benchmarking visit
ireport

'meetings/workshops
on building regional
capacity to assess
safety and quality of

. imedicines ..

» Sep 14 20 18 14th Steermg Committee MeetlngITo provlde ‘technical and

to review progress of PV Program admmlstratlve oversight of PV
.and EAC-MRH ‘program

'

Sep 21, 2018, Regional ‘training on construction|To train FEAPM members on

iand renovation of GMP Premises jcompliance with GMP CAPAs

!

'implementation of the EAC
RPMPOA 2017-2027

the EAC on pharmaceutical
sector promotion

i

ito support implementation of
|regional health programmes and
{ projects including specific ( EAC
‘MRH Programme-III and
jincluding EAC
{Pharmacovigilance Strategic
;Business Plan 2018 -2022)

i

System Strengthening
.RoundTable will be on 24th,
25th Health Sector General
Donors RoundTable and 26th

Council of Ministers of Health

To establish common tracking
{harmonized manuals, guidelines, jmechanisms to monitor safety
{requirements and tools and quality of medicinal

i products and health
Itechnologies

§
h
|
i
'
¢

"iTo streamline donor support to
“Iseparate EAC MRH Progrmme

'Roundtable to mobilize resources { Phase III and Pharmacovigilance

;Oct 17th Ordinary EAC Sectoral

Draft PV harmonized
guidelines endorsed

;
Pharmaceutical
manufacturers in the

EAC comply with EAC
GMP Guidelines

Donor commitments

Resources both
Financial and
iTechnical mobilized

" {Draft PV guidelines ,

manual and tools

“"usaD

USAID

Other

TGz

EAC
Secretariat ,
Development
Partners

USAID

Page 31 of 52 ‘@(

" EAC Secretariat ;Eﬁrope, us,

|
i

{ EAC Secretariat iEurope, |

;International

:Ghana, US,
iInternational

!

Partner States ‘K1ga11 Rwanda’ -

Delegates, EAC

; . Secretariat

" Teac

i

|

Secretariat,
Partner States
Delegates

) ! Partner States

Delegates

i Development

:Partners, EAC

{ Secretariat
| Partner States

Delegates, EAC

| Secretariat

Partner States {Bujumbura, |

Delegates, EAC
Secretariat

' E«I{i'géli.,ml?wanda i

|
1
'
]
i

|Arusha, EAC
{Headquarters

|
[Arusha, EAC |
|Headquarters !
!

i

i

'Burundi :
i .

i

i
P
|
i
i
H

10 International

10{ International

) 3‘ Rotational ~

! Activities

i
7{Rotational
5 Activities

7iRotational
[ Activities

3! Rotational
' Activities

1!Rotational
: Activities

$10,000

$15,000
$38,000.

$25,000

$30,000

$10,000!

$35,000



" Nov 13, 20 f8

i

: :
H |
| Nov 13, 2018!

Dec 3,2018]

1

|
i
I
|
! |
i
i
i |

b) Health Systems and Pohcy Devei;:pment ‘ N

| Sep3, 2018
1 |

[ L. S
. Sep 18, 2018

Oct 15, 2018!

Sep 4, 2018!

Oct 15, 20181

B PR e ¢ e
Nov 30, 2018 Partmpate in ICH and other

Dec 14, 2018To support the Republic of South |To integrate the Republic of

* Nov 16, 2018|Convening of a workshop of the |To strengthen work and

?EWG on NMRAs Financial
iSustainability, Legal and
iRegulatory Reforms to develop

jand review SOPs, Guidelines and !

tools to support implementation
iof the EAC MRH Programme's
iNMRAs Cooperation Framework
iAgreement as approved by the
t16th EAC Ordinary Sectoral

?Council of Health Ministers

linternational Fora on access to

I
1medlc1nal products
i

i
|

{Sudan to domesticate the EAC
'Harmonized Guidelines for
%Regulat.ion of Medicines

Sep 18, 2018! :Country ‘consultations on the

:Social Health Protection (SHP)
| Portability Bill and EAC SHP

i Portability Strategy and
:Roadmap

" Oct 15, 2018 ‘High level Resource mobilization f’fé solicit funds from

:missions by EAC Executives / _

Sep 21, 2018 EAC reglonal expert meetmg to

T Oct 19 20 18 Reglonal expert’s meet.mg to

rcv1ew the EAC SHP Portability
Strategy and Roadmap

ivalidate / review the Social
iHealth Protection (SHP)
'Portability Bill and EAC SHP
i Portability Strategy and
zRoadmap

" Oct 21, 2018:Convene the 13th EAC Joint

;Health Professionals Boards and

{Councils and Association
lMeetings

'

/\/ T "Pagé32of527 7 T

Report of the meetings | Development i EAC Arusha, EAC 7|Rotational 1‘
:information sharing as wellas  |and the reviewed Partners !Secretariat, Headquarters Activities ;
{guiding financial sustainability ISOPs, Tools guidelines Partner States .
:by NMRAs i Delegates |
! i
{ : |
; |
H i
| E |
| I
i | i
i | i
: ! | |
' | I l
| i
iTo share regional best practices |Report of the meeting | ICH EAC Secretariat {TBD, 10 International
ias part of EAC MRH Programme [on shared regional Secretariat International
\Implementation best practices as part :
: of EAC MRH !
; Programme H
: Implementation
] !
Report of the meetings | Development | EAC Juba, i 9|National
1South Sudan into EAC Projects Partners Secretariat, SouthSudan (Country
jand Programmes Partner States Specific)
i Delegates
! | ,
i — - VU R
" lGetin mput from Partner States on| Input from Partner Development | Partner States ;rBurundi, 7 9{National
‘the Social Health Protection States incorporated to {Partners Delegates, EAC  Kenya, (Country
|(SHP) Portability Bill and EAC  |improve the draft Secretariat 'Rwanda, South 1 Specific)
iSHP Portability Strategy and Social Health ISudan,
Roadmap ; Protection (SHP) | | Tanzania, '
; 'Portablhty Bﬂl and ‘Uganda ‘
Report of EAC EAC Secretariat 1Severa.l cities, 10|International |
idevelopment partners for commitments _ __ ISecretariat, | International | !
{To implement the directives of {Revised draft strategy GIZ " Partner States Arusha, EAC ‘ 7iRotational |
,the 13th Sectoral Council of ready for re- Delegates, EAC [Headquarters | Activities
iMinisters of Health submission to the Secretariat : L i
]To validate / review the Social | Validation report Development Partner States Bujumbura, 1!Rotational
}Health Protection (SHP) Partners Delegates, EAC Burundi Activities
.Portablhty Bill and EAC SHP Secretariat
1Portab111ty Strategy and
|Roadmap
1
|
fProvide technical inputs that williReport and EAC ! Partner States IArusha, EAC 7| Rotational
{be forwarded to the Sectoral recommendations of !Secretariat Delegates |Headquarters | Activities
?Council on Health the Boards and |
i Councils Meetings -
i f V
| i

'$57,400:

" $34,000!

i

" $8,000!

'$15,000;

i

“$80,000!

$25,000!

" $48,000]

i
i

$40,000;

;
i
|
!




Oct 24, 2018, Convene the 17th EAC Health

‘Ministers meeting of the EAC
{Sectoral Council on heatth -

\ : | Senior Officials and Permanent

. 1 Secretaries Sessions
g '

i Oct 22, 2018|
1 1

y
i
i
H 1
} ! . 1
, .
|
|
I

!

Oct 25, 2018 Oct 25, 2018 Convene joint EAC Ministers and
!International Donors and
?Investors Resource Mobilization

iroundtable meeting

i
i

Mé&ing with Partner Stafe
Experts to develop the regional
EAC eHealth strategy

Dec 4, 2018 "Dec 3, 2018

i
.
|
;
I
;
i
1
I
!
|
|
|
1
!
|
!
:
}

‘Dec 14, 2018!Conduct an EAC regional e-
! Health readiness assessment
i incorporating aspects of systems
i
1
1

I~ Dec4,2018]

1nteroperab111ty, costs and

Dec 11, 2018

‘Dec 14 2018>Convene mter REC / RIGO

i (Regional Inter-Governmental
(Orgamzatlons) joint partnership,
coordmatlon planmng,

t inspection “of medical and
1dental and nursing training
ischools in the EAC Partner

i States by the relevant competent
;authorities

'
i
|

id) Disease Preventmn and Control i

"""ITo plan on developing EAC

To improve collaboration

gPrﬁvide policy guidance and
joversight for the health sector
iprojects and programmes

|

I

To solicit funds from
development partners for
implementing the 9 regional
health investment priorities
approved by 19th EAC Heads of
States Summit.

regional eHealth strategy

“IProvide technical and policy

guidance on harmonizing
regional e-Health systems

"iReportand

e-readiness

|recommendations of
{the Sectoral Council to
\the Council

§
i
1

7 iiébort ofﬂoﬁofs T

commitments to 9
regional health
investment priorities

Planning reporton
developing EAC
iregional eHealth

!strategy

‘Assessment report

| Framework and action

5implementati0n of regionally

between the RECs / RIGO points
through joint partnership, ;
lcoordinatjon, planning, !
ﬁiPeer assessment of the status of jReport and -

;approved training guidelines andjoint inspection

|standards for various cadres

f
i

Test natwnal and regwnal
preparedness, SOPs and
Regional Contingency Plan

Develop SOPs on PanPrep/One
Health

i

{Evaluate the table top exercise

i Sepa, 2018‘ “Sep 5, 20 18|Tab1e Top Exercise
i ‘ !
| |
| "sep4,2018/ Sep 6, 2018}1st SOP Working Group Meeting |
; jon PanPrep/One Health
1 H i
i Sep6, 20185 ‘Sep “7,5018'}3&1 TTX Steering Meeting |
[

- G UV VU g UG U

"{Preparedness tested |

!
Process of SOP -
development has
started

TTX evaluated and
lessons learned
documented
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recommendation of the;

EAC
Secretariat

EAC
Secretariat ,
Development
Partners

SRR

Partners

EAC
Secretariat ,
Development

Partners

Other

Gz T

ciz "~

Eig T

Development T EACT T T

| World Bank, |

i Secretariat i

| Partner States

{Institutions

Secretariat, Kenya
‘Partner States 'Rwanda South’
iDelegates Sudan
i fTanzama,
. 1Uganda
]
"1 EAC “{Arusha, EAC ~
' Secretariat, ‘Headquarters
| Partner States |
| Delegates :

;r Partner States 'Arusha, EAC

iDelegates, EAC !Headquarters
Secretanat ‘

; Partner States TBC Tanzania
‘Delegates EAC |

Kigali, Rwanda . ’

,Delegates

i : .
i .

| |

| !

B T
; Development  ;Kigali, Rwanda ;
iPartners i i
! H !
: : i
‘ ! i
| : !
f ‘ i
! Partner States iArusha !
| Delegates {VideoConferen l
i gce i

ZB’urﬁn'&l,
| Secretariat, | Kenya,
[EASTECO IRwanda, South,
: ;Sudan, i
VEACT T CiTBD,
i Secretariat, All ,International |
iOrgans and : !

: :

]

i
H
i

i
i
{
¢
'
i
b
H
{
i
H
i

3:Rotational
:Activities

" 3'Rotational
'Activities

8 ; Video
. Conference

" 9'National
! (Country
: Specific)

10‘International -

9, Nationai
i (Country
i Specific)

7‘: Rotational
Activities

7{Rotational
.Activities

5: Rotational -
i Activities

1
|
i

$40,000

$45,000

'$105,000]

$30,000.

"~ '$300,000

$100,000

" $30,000.

$20,000



"Sep 19, 2018}

" Sep 11, 2018;

"Sep 18, 2018

Sep 18, 2018

= - FR. LR
Sep 18, 2018,

" Sep 18, 2018]

'

i

" Sep 25,2018!

Sep 25, 2018.

'

1

"Sep 5, 2018;

'

Sep 25, 2018

" Sep 26, 2018‘

e dm e

Sep 27, 2018

i

" Sep 14, 2018 Convene mectings of the Expert

‘Sep 19, 2018/ 1st Media training for risk

Sep 19, 2018;Simulations stakeholder kick-off

' Sep 28 2018 st Curriculum Workmg Group gDex}elop a roadmap for

%To develop various technical and
{operational documents for the
_ilaboratory project
Sep 19 2018‘Benehmark1ng visit to Uganda lNatlonaJ and reglona.l capaclty
iNational Health Laboratory {building
‘Services / Central Public Health
|Labora'torles in Butabika,

‘Working Group and the Steering
Committee on the EAC Network

Draft technical and

(for the laboratory

operational documents

Document laboratory
best practices

Sep 19 2018'2nd SOP Worklng Groan Meetmg Vahdate SOPs on Pa.nPrep /One
‘on PanPrep/One Health 5Health
: i
" !Train RCCs
:PanPrep and simulations

‘communicators ahead of TTX

'Present and discuss simulations |

‘meeting concept; define participants
i

Sep 21, 2018{1st RCC strategy sub working
|group meeting +1st RCC SOP
isub working group meeting i

Draft SOPs on RCC

Sep 28, 2018} 1st Table Top Exercise (ITX)  Draft roadmap for TTX

:Steering Meeting |

! |

: i

. |

i i

Sep 28 2018 Workshop Laboratory Safety ‘and Trammg of Heads of Laboratory
Outbreak Management

i

OISR W o

_ifor testing in TTX

"{RcC sOPs

" ITTX roadmap available

3 SOPs on
PanPrep/OH available
RCCs are ~prepared for
crisis communication
during TTX

Stakeholders are
aware of planned
1simulations;
partlc1pants are

development has
started

THeads of Laboratory
are trained in
laboratory safety and
outbreak management

"Sep 6, 2018,Stakeholder Meetingon
iCurriculum development for
'PanPrep/One Health

.Define a working group

1

i

Sep 26, 20 18§’I;hevJoi‘n>t tecnx;iea.l‘n:leeti‘ng‘ ’ Enhance cross-border
\involving the Republics of -collaboration on disease
iBurundi, Kenya, Rwanda, South Isurveillance and emergency
‘Sudan, Uganda, The United preparedness and | response in

Sep 28 201812nd Curriculum Workmg droup 1Decule on partner unlversmes,
Meetmg draft curriculum

i
9

tcurriculum development and

'Meetlng
! start drafting curriculum
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"« Consensus on

Workmg group on
development of a One
Health curriculum on
pa.ndemxc

collaborative actions to
be undertaken by EAC
Partner States and

|Partner universities
identified; curriculum
draft available

Roadmap in place and
zero draft curriculum
available

N/A

KIW

Kfw

Partner States
Delegates, EAC
Secretariat

EAC
Secretariat,
Partner States
Delegates

Glz

GIZ

Gz

alz

az

GIZ

GIZ

T EAC

TEAC

Partner States |
Delegates, EAC |
|Secretariat
EAC
Secretariat,
Partner States
Delegates
EAC
Secretariat, |
Partner States
Delegates

EAC
Secretariat,
Partner States
Delegates

EAC
Secretariat,
Partner States
Delegates,
Development
Partners

Secretariat,
Partner States
Delegates

EAC
Secretariat,
| Partner States
i Delegates

| EAC i
iSecretariat, i
!Partner States -
Delegates

Secretariat,
Partner States |
Delegates

EAC
Secretariat,
Partner States
Delegates

Kigali, Rwanda |

Kampala and
Entebbe,

Uganda
E\Igha,
|VideoConferen

Headquarters

PR TSI U S
Arusha, EAC i

Headquarters

'Kigali, Rwanda

Arusha, EAC |

Headquarters

'Madagascar,
International

Entebbe,
Uganda

Entebbe, |

Uganda

“|Arusha, EAC

Headquarters

Na1rob1, Kenya L

w

10

(=)

N

N,

©,

8

4.

o,

Activities
National ~
{Country
Specific)

IVideo
Conference
Rotational
Activities

Rotational
Activities

Rotational
Activities

Rotational
Activities

!
{
H
i
|

International |

:Activities
Rotational
Activities
i
{
L

(Country
Specific)

Activities

Rotational

Rotational

Rotational

i
i

;
;
i
i
i

i
i

|
17 $15,000]
; .

National =~ |

o "$é4‘,o'oo

' $20,000‘;

i

'$30,0001

o $é,obo§

!

"T$20, 000.

i

§

" 7$19,000:

i

!

© $20,0001

" $10,000

" $16,000]

H
!
$30,000;

l
“$10, ooo!

!



" Oct 9, 2018

Oct'1, 2018

|
]

i

Oct 2, 2018

|
I
:
i
i
|

Oct 9, 2018]

|
Oct 11, 2018

'
i

Oct 15, 2018!
!

{
Oct 16, '2’018'§

Oct 16, 2018:

+
i

Nov 1, 2018

|
i
Nov 14, 2018

Nov 15, 2018

|
1
i
!
|
i
1
!
i
1
1
i
|
i

" Nov 30, 20718§T'réini.ng”0f' Trainers (TO’l‘s] on
jadvanced medical laboratory
Itechniques for dangerous level

!3&4 in Germany
i
iMeeting

!
g

Oct 3, 2018]2nd Table Top Exercise Steering

" Oct 10, 20 185‘3r& SOP wdrﬁiié Gfoup Mé&iﬁg

ion Pan Prep/One Health

" “Oct 12, 2018 Meeting of the EAC Expert

i L. R [
Oct 12, 2018 Stakeholder Workshop on field

:Working Group Disease
iPrevention and Control

§

‘simulation exercise (FSX)

Nov 2, 2018! Installation of ICT / Webex

isystem/Video/ Telepresence
\facilities installation in Partner

'States

" Oct 19, 2018 2nd RCC strategy meeting + 2nd
:RCC SOP sub working group

‘meeting

Oct 19, 2018!2nd Risk Communication (RCC) |

‘strategy meeting + 2nd RCC SOP
isub working group meeting

| Meeting

" Nov 15, 2018 1st Field Simulation Exercise
jsteering group meeting and 1st
.joint Field Simulation Steering
‘and Exercise management group

!meeting
|

" Nov 16, 2018!3rd Risk Communication (RCC}
|strategy meeting + 3rd RCC SOP
,sub working group meeting

=

i

Nov 2, 2018{3rd Curriculum Working Group

4

H

i

!

i

|
s

' Tra}n-SAlébbriafbi'}" ei(perfé Bef ’
{Partner State as Trainders of

{Trainees

]
i
o
i To refine draft SOPs

|

i

i‘Revie{NAt\he region's

‘epidemics
i

" Discuss FSX with stakeholders;

i
(prepare roadmap
;

"iTo install ICT / Webex
isystem/Video/ Telepresence

Reference Laboratories

j RCC

RCC

simulation exercise

Strategy and Standard

lan and develop TTX ~ ~ TjOutline for TTX

|Draft SOPs ready for

" |Documentation of the
1 preparedness for pandemics and

~|All National Public”
ifacilities installation in Partner
States National Public Health

develop strategy and SOPs on  progress achieved on

develop strategy and SOPs on

Include curriculum in syllabi  !Inciude curriculum in |

Plan and develop field

Continue to develop RCC |

Operating Procedure (SOPs)

{3 1aboratory experts |
‘are trained per Partner
|State as Trainders of
.Trainees

E available
%
|

Jtesting in TTX

EEAC Partner States

| preparedness for
lepidemics and
‘Stakeholders know
1their roles and
:responsibilities: draft
; -
jroadmap available

!Health Reference
| Laboratories have ;
11ICT/Webex/video- !
‘telepresence systems

IRCC strategy and SOP
idevelopment !
irﬁi}igi"ésé achieved on
|RCC strategy and SOP
!development

i

i syllabi

Field simulation
lexercise planning has

!started

Draft RCC strategy
and SOPs available
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Gz

alz

Giz’

Giz

K

a1z

Glz~

laz”

| EAC

i Partner States fGermahy s

'Delegates, EAC
i Secretariat

\
1 . -
{ EAC
{Secretariat,
{Partner States
'Delegates
[EAC
:Secretariat,
iPartner States
;Delegates
| EAC
I Secretariat,
|Partner States
iDelegates
i EAC
Secretariat,
.Partner States
Delegates
[EAC
‘Secretariat,
iPartner States
iDelegates

{ BAC
. Secretariat,
{Partner States

; Delegates

. EAC
iSecretariat,

i Partner States
fDelegates
“EAG

| Secretariat,

i Partner States
}Delegates
fSecretariat,
Partner States
;Delegates

: EAC

i Secretariat,
{Partner States
§ Delegates

.International

" ‘Arusha, EAC

1Headquarters

i

iArlisha,

§ VideoConferen
206

i P
EKampala,'
‘Uganda

.Arusha, EAC

Headquarters

{Burundi,
Kenya,
'Rwanda,
iTanzania,

E Uganda

" |EAC

'Headquarters

B flk-émpala,

iUganda
T

’ ‘ Eﬁtebbe,-

Uganda

i
[
|
i
|
!
|

IEAC

{Headquarters

"iArusha, EAC

: Headquarters

;
t
\
i
1

10 International .

'

' 7iRotational

| Activities

8, Video
. Conference

i

6 Rotational
!Activities
:

7} Rotational
‘Activities

9 National
i (Country
_Specific)

7,Rotational
:Activities

6 Rotational
1 Activities

6 Rotational
| Activities

'
I

7 i Rotational

‘ Activities

7! Rotational
tActivities
!

$200,000.

$10,000°

$20,000
$40,000

$90,000

$20,000

'$10,000

" $50,000

$10,000



~

3

o'

Nov 20, 2018 Nov 21, 2018§3rd RCC strategy meeting + 3rd’ {Continue to develop RCC Draft RCC strategy. GIZ EAC EAC g
: {RCC SOP sub working group !Strategy and SOPs and SOPs available Secretariat, Headquarters
jmeetjng : Partner States
! ! Delegates
Dec 6, 2018, Dec 7, 20183'2nd Field Simulation Exercise 4Draft I‘SX scenano FSX scenario available | GIZ EAC EAC
| @steering group meeting f Secretariat, Headquarters
! Partner States
i i Delegates
i i o b
. Dec 3, 2018" " Dec 21 2018 Distribution of the mobile ,Dlstrlbute “the mobile Mobile laboratories in | KfW "EAC Burund1
! i ‘laboratoncs to the Partner States ‘laboratones to the Partner the Partner States Secretariat, Kenya,
' | 1 ;States Partner States |Rwanda, South
! ; ! | Delegates Sudan,
; : ! | Tanzania,
! ; j Uganda
H - e b e e e F e~ - e e e e £ e o USSR NN S SO SO SO
Dec 13, 2018: Dec 14, 2018, Training on Rapid Risk |PS and EAC Sec experts trained |Pool of trainers 1 GIZ EAC \Arusha, EAC
,Assessment {as trainers on rapid risk available in the region Secretariat, ;Headquarters |
) ‘asscssment Partner States | '
! : Delegates .IL !
e) Regmal Project on Population, Health and Envxroment (PHE) e e e R I
! Sep 25,2018; Sep 27, 2018'Meet1ng of the EAC PHE ‘Develop an EAC PHE resource  |EAC PHE resoure ! TUSAID Partner States |Kigali, Rwanda !
i ]Experts/ Stakeholders on the jmoblllzatlon partnerships and mobilization, Delegates, EAC 1
. . joperationalization of the EAC 1knowledge management partnerships and Secretariat
! ! 'PHE Strategic Plan 2016-2021 framework knowledge !
! i i : management i
. ' |, i framework l
! : | !
! ; = |
f 1
: i ! i
NNNNNN U - PN
fj EAC SIDA- Integmted Health Progxamme (lntegrated HIV/AIDS and RMNCAH International) . T T
Sep 4,2018! Sep 4, 2018|Meetmg of Experts to discuss |Rev1ew progress in the EAC 'Recommendations to | N/A Partner States |{Arusha, i
g . iprogress in the EAC regional iregional assessments of laddress any Delegates, EAC VideoConferen
lassessments of integrated integrated RMNCAH and emergening challenges Secretariat ce
: ;RMNCAH and HIV/AIDS and STI |HIV/AIDS and STI Packages and |in the execution of the i
i ' 1Packages and Standards !Standards assessments
; . i i
i ! |
. L 5 U ST AV SN R S
. Sep 11, 2018: Sep 14, 2018 fMeeting of the Regional eHealth :To assess functionalities of the |Updated EAC Sida Partner States Nairobi, Kenya
} lexperts and EWG on Knowledge |prototype Knowledge Knowledge Delegates, EAC
i i ‘Management to evaluate Management for health web Management Strategy Secretariat
] | functionalities of the prototype  |portal and populate data, and for Health, inputs for
' ! IEAC regional Knowledge link it to review the draft EAC  |improving the web-
i : {Management portal and Knowledge Management based Knowledge
. ‘populating data / information {Strategy for Health Management for
i i i{(Web-based Knowledge ! health Portal i
; :Management Portal for health) ; i
' i
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Rotational
Activities

Rotational
Activities

National
(Country

I
i
i
|
{
i
i
|
Specific) |
i
I
H

Rotational
Activities

i Rotatmnal
|Act1v1t1es

Video i
Conference i

Rotational
Activities

"$10,000,

i

+

i
!
i
i

" $60, 000

i

'

©$25,000:

!
|
[
o e
i
[
|
I

77$30,000




" Oct 8,2018

Sep 10, 2018

" Sep 4, 2018}

!
i
|
|
3
|
i
i
|
i
!
i
i
|
[
i

i

"Sep 10, 2018;
i

1
|
i
|
Sep 19, '26'1‘8'1‘
|
i
1

i

Sep 24, 2018;

t

i
i
|
!
|
Sep 25, ébié%

" Sep 28, 2018;Train national study teams on

" 'Sep 6, 2018

" Sep 14, 2018|Provide technical support to

Sép 2 1>, 20w18§ Convene a regional meeting of

" Oct 12, 2018/ Train national study teams on

“Sep 28, 20 I.SERegirohaf Cdn‘éulutatic;nAMée‘tiﬁg”

"Oct 26, 2018, Country consultations on "draft

ithe EAC RMNCAH and HIV-AIDS
!packages and standards
éassessment tools and protocol

i

i
i
comprehensive policy to cover
prevention of alcohol and drug
abuse and include strategies for
rehabilitation of drug users" i

f

!
'Regional stakeholders meeting to
evaluate functionalities of the
prototype EAC regional
{Knowledge Management portal
‘and populating data /
[information

ipartner states during data
tcollection for the - EAC regional
1assessment of integrated
‘RMNCAH and HIV-AIDS
_Inackaoes and standards (WHERE!

lexperts and stakeholders to

|validate the draft EAC regional
jpolicy on harm reduction for i
ipeople who use drugs '

Ithe EAC regional assessment of
:STI packages and standards

i
|
i
i
!

jon the draft Regional Advocacy
fvand Communication Strategy for
EReproductive Maternal Newborn
{Child and Adolescent Health
i(RMNCAH) and HIVA/AIDS

Train national study teams on
the EAC RMNCAH and HIV-

AIDS packages and standards
assessment tools and protocol

Validate the "drafi ~
comprehensive policy to cover
prevention of alcohol and drug
abuse and include strategies for
rehabilitation of drug users”,

Icollect country inputs

To assess functionalities of the |

prototype web portal and
populate data

Collect data on integrated
RMNCAH and HIV-AIDS
packages and standards in the
EAC

Validate the draft EAC regional ~
policy on harm reduction for
people who use drugs

Prepare national study teams to
conduct the EAC regional
assessment of STI packages and
standards

Solicit regional inputs to .
improve the draft Regional
Advocacy and Communication
Strategy for Reproductive
Maternal Newborn Child and
Adolescent Health (RMNCAH)
and HIVA/AIDS ready for
approval by the Sectoral Council
on Health

llmproved "draft

|National study teams
are adequately
prepared to conduct
the EAC RMNCAH and
|HIV—AIDS packages
jand standards
lassessment

comprehensive policy
to cover prevention of
alcohol and drug
abuse and include

| strategies for
Erehabilitation of drug
jusers", meeting report
Fully functional
system with populated
data

i
i

Raw data on integraiea
RMNCAH and HIV-
AIDS packages and
standards in the EAC

Validated EAC regional
policy on harm
;reduction for people

National study teams
are adequately
prepared to conduct
the EAC regional
assessment of STI
packages and
standards

i

{Regional consensus on |
key priorities for
advocacy
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iwho use drugs :
i

Sida

" | Development

Partners

sida

S

Development

Partners

‘Sida”

Sida,USAID

»

| EAC Secretariat ,Partner States |

i Partner States iPartﬁér States
iDelegates, EAC |
. Secretariat :
| | i
! i

"Partner States
Delegates, EAC
Secretariat

! i

Partner States
Delegates, EAC |Headquarters

| Secretariat i |

] H

i
i i
[ |

i
| Partner States ;Arusha, EAC
| Delegates, EAC
1

|Headquarters
! Secretariat !
1 H
! i
| i
! Partner States All Partner
iDelegates, EAC :States

§ Secretariat . '
; !

: : '
: ! i

i
H
{
{

" Partner States :Dar Es
Delegates, EAC
Secretariat

iSalaam, &
éTanzania ¢

[Partner States |

'Arusha, EAC |

PR

9. National
. (Country
; Specific)

9]:: National
i (Country
Specific)

§
i

7! National

{(Country
| Specific)

9, National
i (Country
‘: Specific)

" 7,Rotational

;Activities

9;National

|(Country
i Specific)

|
;
!
|
:
i

5! Rotational
Ac tivities

$30,000

$270,000

$35,000

' $15,000

$30,000°

$60,000:

‘50000



" 0et 16,2018/ Oct 19, 2018!Mecting of experts on the FAC |

Oct 2, 3018

'

Oct 15, 2018

i
i

i

Nov 5, 2018!
i

5
i

" Nov 12, 2018'

Nov 19, 2018;

i
i

" Oct 2, 2018IEIHP Joint Steering Committee |

EState of Women's Children's and
IAdolescent's Health and the
|Integrated RMNCAH and
|HIV/AIDS Scorecard

[
|

1

'Oct 18, 2018 Meeting of the extended EAC

!Expert Working Group on
iSustainable Financing to plan for
,the 2nd health sector donors

iround table, review ihealth sector!

iinvestment priotities

ipartner states during data
icollection for the - EAC regional

lassessment of STI packages and |

istandards
|

B T
Nov 15, 2018'Meeting of the Regional drafting

jcommittee of the EAC integrated
IRMNCAH and HIV/AIDS

épacakges and standards drafting
,committee of the EAC STI

fPackages and Standards

Dec 7, 2018 Country consultations on the

!draft EAC integrated RMNCAH
iand HIV/AIDS Packages and
‘Standards and the draft STI

Packages and Standards report
i

Nov 20, 2018: Nov 23, 2018;Regional technical workshop on

:Knowledge Management by
iexpanding the scope of the EAC
Eregional DHIS2 Data warehouse
éby incorporating the HIV/AIDS,
:TB and STI modules in the
‘regional data portal

" {Collect data on STI packages

e - e An e e e e

Joint meeting between the donor
and EAC to discuss on progress
iof implementation

Review the draft EAC State of
Women's Children's and
Adolescent's Health and the
Integrated RMNCAH and
i‘HIV/AIDS Scorecard

|

health sector donors round table

and standards in the EAC

'

i
i

{
!
| o o e et e e e
Draft the EAC Integrated
RMNCAH and HIV-AIDS
Packages and Standards and
EAC STI Packages and
Standards

i
{

l

Solicit country inputs on the
draft EAC integrated RMNCAH
and HIV/AIDS Packages and
!Standards and the draft STI
iPackages and Standards report
1

I

D oacs et et e maae s s e e S
iTo implement the directive 58 of
ithe 10th Sectoral Council on
thealth that directed the EAC
!Secretariat to expand the scope
;of the existing EAC regional
{DHIS2 Data Warehouse to
|incorporate other disease data in
iorder to have robust KM system
:for health

Updated documents for the

Progress report of
EIHP shared and get
strategic guidance
from the donor

Updated draft EAC
State of Women's
Children's and
Adolescent's Health
and the Integrated
RMNCAH and
HIV/AIDS Scorecard

Updated round table |

concept paper, agenda
and stakeholder
engagement
framework

Raw dataon STI
packages and
standards in the EAC

Draft EAC Integrated

RMNCAH and HIV-
AIDS Packages and
Standards and EAC
STI Packages and
Standards

iCountry inputs on the

draft EAC integrated
RMNCAH and
HIV/AIDS Packages
and Standards and the
draft STI Packages and
Standards report
Report of the
workshop and
recommendations of
improving the system

‘Sida”

‘Sida’

Sida

Sida

Sida =~

| sida

'Sida .

"~ TEAC

| Partner States

Secretariat,
Development
Partners

" Partner States
Delegates, EAC
Secretariat

| Partner States
| Delegates, EAC
| Secretariat

EAC Secretariat

Delegates, EAC
Secretariat

‘Partner States
Delegates, EAC
Secretariat

7| Partner States

Delegates, EAC
Secretariat

:Jugz;, ]

“JArusha, BAC |

Headquarters

Bujumbura, |
Burundi i

Arusha, EAC -
Headquarters

SouthSudan

Partuer States |

Arusha, EAC
Headquarters

Partner States |

Kl

ol

Activities

Activities

Rotatmna.l
Activities *

(Country
Specific)

Activities

(Country
'Specific)
i

Rotational
Activities

Rotational

Rotational |

National

|
i
|
|
]
!
1
|
i
i
.
i
|
i
I
i
i
!
|
i
!
|
Rotational
|

National

i
?
i
]
!

i
|
{
{
H

i
-
$7,000,

!

¥

!

" $15,000

""$14,000!

i
;

- i
$18,000i

!

|
i

i
i
i
i
‘
i

$40,000!

" '$30,000;

i
1
1
i

SR - 1
$30,000

i
{

t



i

|
" Dec4, :zo'is}l
1

'

e
g) Reproductive Maternal New Born Child and Adolescent Health Progxamme- Non Integrated Actions

Sep 4, 2018

i

i Sep 10, 2018;
H

‘Sep 17, 2018

Sep 18, 2018

Sep 26, 2018

"Oct 2, 2018;

Nov 13, 2018; o

‘Dec 4,2018]  Dec 7, 2018]Meeting of the Expert Working

"Seép 20, 2018 Meeting of experts on the EAC

) Sep 28, 20181Meetmg of the EAC TWG on

" Oct 3, 2018 Meeting of the EAC TWG on

Nov 16, 20181Convene an annual Inter REC
{joint Partnership coordination,
{planning and monitoring meeting
'for the ESA region

i

:Group on Sustainable Financing

l

" Dec 14, 2018/ Participate, present papers and

jexhibit in national, regional and
linternational eHealth and Public
{Health conferences, TBD

!

{

‘ Dei/elaﬁ'aoc‘ﬁﬁe—nts; for

Joint pfannmg 7amorig the
RECS, improved collaboration

sustainable financing

To disseminate or showcase EAC
Health projects and programmes
achievements, challenges and
forge new ways of partnerships
with other similar implementers

Framework and action |

3 points !
i

‘f)ével.(;ped“docum-ehts
for sustainable
financing

Conference vfepvart,
publications, abstracts

-

Sep 7, 2018!Regional meeting of PHE and
|health systems experts on
4mob111zat10n of resources to

Sep 14, 2018'RMNCAH and HIV mtegrated
{TWG to review and prepare
idocuments for the 17th Sectoral

Sep 18, 2018‘ Meetmg of the Expert Worklng
:Group on Knowledge
{Management for health

{State of Women's Children's and
‘Adolescent’s Health and the

'RMNCAH and Nutrition
1
i
i
|
H
!
|
|

{RMNCAH and Nutrition
I
t

"I Review the draft EAC State of

“IValidate the EAC regional

Mobilization of resources to
support implementation of the
EAC PHE Strategic Plan and

" | Review draft pohcy / strategm

documents, reports and prepare
for the 17th Sectoral counml and

Update the EAC knowledge )
management documents and

iplatforms including KM Web-

Women's Children's and
Adolescent's Health and the

Review the EAC reglonal
framework on pooled bulk
procurement of reproductive
health commodities and
innovative cross-border supply
chain solutions assessment
report

framework on pooled bulk
procurement of reproductive
health commodities and
innovative cross-border supply
chain solutions assessment
report

" 1Updated EAC

"lUpdated draft EAC

" Technically sound

Implementatlon
framework for
resource mobilization
Fiﬁaf draft éﬁ“ateg’ic
documents for
approval by Sectoral

knowledge
management

i State of Women's
Children's and

Techmcally sound
report of the EAC
regional framework on
pooled bulk
iprocurement of
ireproductive health
:commodities and
innovative cross-
border supply chain
solutions assessment

report of the EAC
iregional framework on
ipooled bulk
‘procurement of
'reproductive health
:commodities and
{innovative cross-
iborder supply chain
isolutions assessment
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O

Sida { EAC iKigali, Rwanda |
| Secretariat, ;
{Development
Partners

Sida l Partner States .Arusha, EAC
cDelegates, EAC Headquarters
Secretanat .

Sida | All (jrgans and |TBD,
{ Institutions, {International
:»Partner States
! Delegates

i
i

i

' i
N 1

[N P S

"USAID, Sida | Partner States !Arusha, EAC ~

iDelegates, EAC i Headquarters
i Secretariat

f
! Kigaii, Rwanda

Sida | Partner States
iDelegates, EAC
! Secretariat

Sida | Partner States |Bujumbura,
[Delegates, EAC |Burundi
i Secretariat !

Sida ] Partner States |Arusha, EAC
iDelegates, EAC |Headquarters
i Secretariat

EAC, UNFPA 1 Partner States |Bujumbura,
<Delegates EAC ,Burundl
'Secretariat i
! ;
! ;
: |
| !
| .
i |
i |
'[ i

NJAT 7T 7| Partner States !Arusha,
EDelegates, EAC 'VideoConferen °
| Secretariat ‘ce
|

3: Rotational
:Activities

'
i
i

7I Rotational
: 'Activities

i " 7iRotational
-‘Activitjes
b e
3:Rotational
‘ Activities
1;Rotational
Activities

: %Activities

] " "1lRotational
1

:Actlvmes

8, Video
i Conference
f

i

i
'
{

7 ?Riitational o

10:b International

$30,000

$28,000:

$24,000

$50,000

" $78,500!

i

$38,000;

$35,000;

7$35,000°



" Oct 10, 2018;

Oct 11, 2018!

Oct 11,2018

Nov 29, 2618

'

N Nov.s, 2018,
1

" Nov 30, 2018;Rég1on%\.lMeengon propo»s;l‘

"Nov 16: ‘2-(A)A18§Re'po>rt 'Wriiing'- EAC?eélorfal

,EAC regional framework on
ipooled bulk procurement of

:reproductive health commodities 'reproductive health commodities

‘and innovative cross-border
; . )

isupply chain solutions
:assessment report.

jon the Draft EAC regional

iresource mobilisation strategy for:for Universal Health and HIV

{Universal Health and HIV
iCoverage (UHHC)

Oct 12, 2018/Meeting of the EAC TWG on

iRMNCAH and Nutrition TWG

writing for developing regional
,GIS - based Master Health
iFacility List

'assessment of integrated
%RMNCAH and HIV-AIDS
Epackages and standards -
irunning parallel to that on STIs

i

LV N S e e e e e e e e
-i) Immigration, Labour and Refugee Management

Oct 1, 2018;

'

Oct 10, 2018

Oct 30, 2018/

.Ministers of Labour

‘the framework of a joint
lprogramme to encourage the
’:exchange of young workers in
{EAC Partner States

!

‘discuss the zero draft EA e-
'iImmigration Policy

'
i
i
!
1
e g
!

Oct 6, 2018 Meeting of the 5th Forum of | To consider various experts

Oct 12, 2018]Country consultations on the  |Obtain country inputs on the |

‘Oct 26, 2018 Conduct country consultations |Validate the Draft EAC regional

* Oct 12, 2018 Meeting on the development of ~ |To finalise a joint programme to

U U VPV SV SR
Nov 2, 2018 {Immigration and ICT experts to fTo provide input to the draft EA {enhanced draft

Republic of Kenya . EAC Partner States Partner States !' 9{National ]
,EAC regional framework on inputs on the EAC Secretariat, |Delegates, EAC | (Country
‘pooled bulk procurement of regional framework on {UNFPA Secretariat ! Specific)
pooled bulk
land innovative cross-border procurement of
{supply chain solutions reproductive health |
\assessment report commodities and !
; innovative cross- i
; border supply chain }
| 'solutions assessment |
i
i l
Country specific Sida Partner States :Partner States 9;National
iresource mobilisation strategy  {inputs to the Draft Delegates, EAC (Country
EAC regional resource Secretariat Specific) i
{Coverage (UHHC) mobilisation strategy ' {
’ for Universal Health | |
i and HIV Coverage | : |
e et e e e MUHHQ) fanda 0 L]
: eview progress made in the Regional catalogue of | UN, UNFPA Partner States 'Zanzibar, 5% Rotational |
iadoption of best practices in best practices and Delegates, EAC Tanzania 1Actjvities ;
tadolescent health, newborn technical guidance on Secretariat ! '
ihealth and nutrition adolescent health, !
newborn health and !
nutrition 1 z
. ! !
Develop a Regional fundable Draft proposal for N/A Partner States jVideoConferen 8!Video !
iproposal for connecting regional project Delegates, EAC |ce Conference |
iclectronica.lly all Health Secretariat i
jFacilities by using GIS :
jtechnology | | AN PR DU SRR |
i’Write the report of the EAC Report of the EAC Sida Partner States [Arusha, EAC 7|Rotational
iregional assessment of regional assessment of Delegates, EAC |Headquarters Activities
iintegrated RMNCAH and HIV- lintegrated RMNCAH Secretariat
‘AIDS packages and standards jand HIV-AIDS
| packages and
! standards
| ;
H i — [ S
'Report of the Forum of i Partner States! Partner States T:Arusha, EAC 7!Rotational i
ireports in the labour sector Ministers of Labour Delegates iHeadquarters Activities
Joint Programme to Partnership Partner States ;Entebbe, 6}Rotational
lencourage the exchange of encourage the Fund Delegates Uganda Activities
i young workers in EAC Partner jexchange of young
|States workers in EAC :
Partner States ' :
i | |
GIZ Partner States [Arusha, EAC 7|Rotational |
e Immigration policy ‘Immigration policy Delegates Headquarters |Activities
N I
i

i
.

¢
{
RSSO

|
|
%
A

-
i
|

" "$50,000

;
|
|
i
|
i
i
i
{
!
i
]

i
‘$560,oooif

"7 $139,825,

$2,000

$31,325

i




| ‘Sep 11, 2018; Sep 14, 2018 Meeting of Chiefs of Immigration |To finalize classification of work | Prescribed Partner States| Partner States |Kigali, Rwanda 3. National $31,000

i ! ?and Directors of Labour permits, special pass form and |immigration forms and |Delegates ! ' ‘(Country :

: ; . other experts reports ;experts reports [ ‘ : 3 ‘Specific)

1 .. I . . L N e e e e S AR U g e . : Yo

i Sep4,2018| Sep 7, 2018;Meeting of Social Security To review and update the draft Ireport of experts and | Partnership J» Partner States :Mwanza, i 5 National | $25,500

. i iexperts to review the draft Council directive on revised draft directive {Fund iDelegates {Tanzania . ; (Country .

| i iCouncil directive on coordination |coordination of social security i t .Specific)

! : ,of social security benefits in the benefits i :

i I (Partner States . l

} : : | T 3 K :

i Nov6,2018] Nov 9, 2018§Meeu‘ﬂg of Technical Working ~ |To discuss the revised EA DWP ;Reviewed EA DWP and {ILO ! Partner States :Arusha, EAC | 7. Rotational

1 : iGroup on the EAC Decent Work |and its Implementation Plan. an implementation ‘Delegates, Headquarters : i Activities

: f |Programme (DWP) plan. |Development i :

i i ! ! 'Partners, EAC ' . '

: { i i i ‘Secretariat \

? | 5 | ; ,

i " Dec 3, 2018 “Dec 13, 2018|National validation meetings of | To validate the EAC CMS in the |Report of the meeting | World Bank | Partner States ?Pa.rtner States |  9'National $50,000°

; | [the EAC Common Market |Partner States. and a validated CMS 'Delegates, i ! (Country : ‘

‘ iScorecard on Free movement of | {Development | | ESpeciﬁc)

. | 'Labour. i Partners, EAC : '

i | ‘ ; : 'Secretariat !

. o , AU b i ‘

{ii) Education, Sci & Technology o o $501,750
Sep 5, 2018] Sep 7, 2018/ Hold meeting for the ""'|To undertake negotiations of the |A draft MRA for for GIZ | EAC |Arusha, EAC ! 2'Rotational ~ ~  $29,800.

. ! Inegotionation of the MRA for MRA for Pharmaceutical iPharmaceutical | Secretariat, éHeadquarters . ' Activities . :

, l 'Pharmaceutical Professionals in |Professionals in the EAC Partner : Professionals in EAC |Partner States :

; ‘ EAC: States {developed. ! Delegates |

! Sep11,2018{Sept 26,2018  [Hold National Sensitization ~ |To create awarenes and obtain :Enhanced levelsof ~ | GIZ | Partner States Partner States | 9 National =~ ° " $45,000

! i ?Meetings on the Draft MRA for stakeholder input and awareness and éDelegates, EAC i . (Country

‘ l ;Pharmaceutical Professionals consensus on the draft MRA for |stakeholder inputs in {Secretariat : i | Specific) ;

f Sep 25,'20181 Sep 27, 2018}Hold Seﬁsiﬁzéﬁé*ﬂ'h{égﬁﬁggéf“- ITo enhance awareness amongst Enhanced awareness | GIZ o ‘§ Partner States Vv;}iru“shwat EAC " 7.Rotational : ) -$2'9,80.05

| %stakeholders from academia, MRA & obtain their inputs on and consensus ?Delegates, EAC |Headquarters ! ! Activities !

i i i professional bodies and outstanding issues in the draft !amongst MRA |  Secretariat '

! 'legislative draftspersons on Annex VII on MRAs stakeholders on issues | i : . :

{ jAnnex VII on MRAs to be considered in | | : ! :

! ! . redrafting Annex VII of : ; i ! ! )
. ! |{CMP. Meeting Report . ! ' '
; ; ;developed. ! , : ) :

. i i ! I ‘

[ Oct2,20i8 Oct 5, 2018/ Hold meeting to redraft Annex  |To redraft and finalize the {Final and harmonized | GIZ ' Partner States |Nairobi, Kenya;  2|Rotational |  $29,800
l !VII of CMP on the MRAs identified outstanding clauses of jversion of Annex VII of iDelegates, EAC | ;Activitjes i

; i Annex VII of CMP on MRAs. 1CMP on MRAs i Secretariat i : :

j ! | |developed. : t : i ‘

H | i H 1 i i '

i i U e e e e e e b N U i : !
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Oct'15, 2018

Oct 18, 2018

“Nov 5, 2018/

Nov 21, 2018,

: " Nov 28, 20181

Dec 4, 2018-
i

Oct 10,2018;

" Oct 16, 2018iHold Regional Meeting of MRA

i Oct 23, 2018{Nov 3,2018

i Nov 14, 2018; Nov 15, 2018:Conduct Regional Workshop of

‘Nov 22, 2018/ Convene the 2nd meeting of

Oct 12, 2018|Conduct workshop on the

‘Introduction of a Regional {strategy for implementation of a
iInternship Program within the  'regional internship program
isigned MRAs ‘within the signed MRAs.

i
H '

To develop strategles to address
Stakeholders to address the {the barriers and enhance the
,barriers to the implementation of umplementatjon of signed MRAs.
ithe siened MRAs .. __ . .

" Oct 19 2018, Conduct regional ad]udlcaﬂon of ’To 1dent1fy the 5 wmnlng Essays
|the 2018 EAC Essay Writing }at the regional level for the 2018

{Competition |Essay Writing Competition.
' |
i

‘Hold national award ceremonies
ifor 2018 Essay Writing ilevel to winning students and
;:Competit.ion winners. {schools for the 2018 EAC Essay
] !Writing Competition.

ITo present awards at national -

H
! :
SRS U,

ITo develop a framework and

_. isiened MRAs

Framework and
strategies for
implementing a
Regional Internship
Program within the
signed MRAs
developed in addition
to the workshop
Report.

Strategics for
enhanced
implementation of

Winners of the 2018
EAC Essay
Competition at
regional level

National Level EAC
Essay Competition
winners awarded their
prizes

" Nov 9 2018 Convene Joint Sectora.l Councils ITo consider the implementation

;on Education, Science &
ETechnology, Culture & Sports
\and Sectoral Council on Health

i

iof the Nutrition Network and
{collaboration with African
Nutritional Sciences & Research
Consortium (ANSRC)

!
'
'
N

;To develop minimum standards
iand basic requirements for the
!Approved EAC Harmonized
fStructures 8 Frameworks.

‘Quality Assurance Experts

! i
‘ ;To develop strategles for
iimplementation of the TVET

‘TVET TECHCOM
i iharmonization Strategy

|
i ‘
iTo present awards to winning
istudents and schools for the
52018 EAC Essay Writing
{Competition by the Summit of
{Heads of State
i

!

Nov 30, 2018;Conduct Regional Award for the
IEAC Essay Writing Competition
i 20 18

Dec 7, 2018{Conduct 2018 EAC Essay |To expose the w1nn1ng students
{Winners Tour lof the 2018 EAC Essay Writing
! ICompetltlon to the diversity of

; 'East Africa to enhance

| {integration of young people.

\ |
| |
! I

| Approved Roadmap for
implementation of the |

Nutrition Network and
collaboration with
African Nutritional
iSciences & Research
Consortium Developed

TDraft EAC Minimum
Standards and basic
requirements for the
Approved EAC
Harmonized

_ .|Structures &

Strategies for
limplementation of
|TVET harmonization

. |strategy developed. |
The 2018 EAC Essay

Writing Competition
winners awarded their
prizes at the Summit
of Heads of State.

Taz

Winning students of
the 2018 Essay
Writing Competition
exposed to the
diversity of the EAC for
further integration.

iz

| Partner States

_{identified.Report.of the |. ...

Partuer States|

Partner States

“Partnership | E

Fund

' Partnership

Fund

Partner States

Partner States

H

Delegates, EAC
Secretariat

Delegates, EAC
Secretariat

'Delegates, EAC
Secretariat

Delegates, EAC
Secretariat

Delegates, EAC
Secretariat

EAC
Secretariat,
Partner States
Delegates

Partner States
Delegates, EAC
Secretariat

Partner States
Delegates, EAC
Secretariat

Delegates, EAC
Secretariat

Partner States

‘Partner States |

1 “Partner States

Partner States |

Partner States

"Partner States

Headquarters

Arusha, EAC
Headquarters

Bu_]umbura, )
Burundi

1
i
H
'

{Headquarters

J uba,
SouthSudan

“iAnru.shé,' EAC’

Headquarters

Kampala,
Uganda

Arusha, EAC

:
{
|
!
il

o

1

i

P;ur‘tner States
{Arusha, EAC

¢

1

O

g9¢

G

o

v

Rotational
Activities

Activities

Rotational

|Activities

v
i
1

(Country
Specific)

Activities

Activities

iActivities

X
i
i
i
i

{Rotational

Activities

7!Rotational )

Rotationat

Rotational |

National |

Rotational |

!

©$29,800

$34,750

" "$67,700!

" $29,800!

" $23,400!

j
1
s
t

$98,250;

"$44,250!

=1

|
i
|
|
-
i
i
|
|
|
5
{
!
i
i

) "$39,4oo;




 iid) Culture & Sports

t
i
s
'
‘

" Sep 10, 2018}

i
i
i
'

!

{

" Dec 3,2018]
i

P
i

Oct 19, 2018/ Conduct National Level

iConsultations on the
'Introduction of French as a
:Language of the Community

|
|
1
'

Dec 7, 2018|Participate in the 2018 EALA

[Sports Tournament

w) Gender,Community Development and Civil Socxety

“Sep 3, 2018

i
1
i
i

Sep 10, 2018}

'

'

Sep 17, '20182

Sep 17, 2018]

Sep 25, 2018!

t
'

i

t
i

— '»..
Sep 4, 2018]
l
1
]

" ‘Sep 14, 2018]

""" Get 12, 3018} Conduct recruitment of content

" ITo seek views National level

" {Stakeholder

! stakeholders on the proposal to {recommendations on

lintroduce French as a Language |introduction of French

;of the Community 1as a Language of the
:Community. Reports of]

|National Stakeholder's

;Meetings

1EALA Sports

{tournament events

isuccessfully executed

'

i i
L - - .

i
i
i
t
;
|
i

iTo foster regional integration
and peace through sports

!developers in each Partner State
and Stakeholders meetings in
jeach Partner State (Work with
[newly constituted Project
;Country Teams)

,Audlt in EAC Organs,
«Instltutlons and Partner States

" Sep 12, 2018 Meeting of the Regional Dialoguc

{Committee

|
i
i
i
i

Sep 22 2018 Reglonal Workshop Business

"Sep 28, 2018! Disseminate the Consultative

‘Sep 28, 2018 Meetings of the Technical

[development training for women
in key service sectors such as
jaccounting, finance and tourism

.Dialogue Framework and
 sensitize the citizenry on the EAC
‘Integratlon

{Working Group to develop draft
laction plan for the Gender Policy
‘and the draft momtormg

" Recruit in each Partner State 2

 out the Second Gender |

52 competent content
.developers recruited
;for each Partner State
jand Training on
|Content Collection

content developers who will be
in charge of content collection
on a daily basis and train
Project country teams on
modalities, processes and }Framework completed
mechanisms in the collection of i

To determine responswEness to 1Second "EAC Gender
gender equality and women's 'Audlt Report
empowerment of EAC Organs |
and Institutions i
a !
{ i
!To consider National DialogLie lReglonal Report on the
forum reports and a regional {progress of
report and programme to %stakeholder dialogue
iimplement the annual EAC rand engagement
{Secretary General's forum I
i recommendations :
|
To build capamty “and sensitize ‘Enhanced women in
women for Business Ibusiness and :
development in key service ;assossications i
{sectors such as accounting, : j
""I'To sensitize &?Eiﬁiéhxﬂ'}oﬁ the 1 Enhanced cititizen and |
{EAC Integration stakeholder
engagement in EAC
programmes and
. {initiatives
To develop an action plan for the |A tool for Monitoring
Gender Policy and draft and evaluating the
monitoring framework for the promotion of gender
Gender Equahty, Equ1ty and equahty and equlty m

\

Fund

‘Partner States| EAC Secretariat |1

| Partnership

Giz

Partnershlp

Fund

aiz

) Parmeréhip .

Fund
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" TEAC

"TEAC

i Secretariat,
.Partner States
iDelegates

1 Secretariat,

i Partner States
‘ Delegates,

| Development

! Partners

codee

TEAC
; Secretariat,
%Partner States
!Delegates

;

|

TIEACT
!Secretariat,

{Partner States
iDelegates

: Secretariat,
iPartner States
elegates

| Development
‘Partners

i
i

i

| EAC

i Secretariat,
| Partner States

!Delegates

Burundi,

i
i
i

!

Kenya,
Rwanda, South!
1Sudan,

| Tanzania,
% Uganda

H

{

} Burundi, |
{Kenya, i
| Rwanda, South|
!Sudan, ‘
ITanzania, :
i Uganda
|
{Headquarters
i

i

i

‘iArusha, EAC |

'Headquarters

iKenya,
iRwanda, South
‘Sudan,

i Tanzania,
;Uganda

tZanzibar , :
i
]

1 Tanzania

{Arusha, EAC

" Partner States |

" |Burundi, ‘

"7'Rotational

$52,000

" 9. National - $47,500
' (Country
' Specific)
2,Rotational $4,500:

l Activities

e . 81,486,550,
9|National ~ $894,000'
i (Country .
| Specific)

" 9iNational ! $30,000

i (Country ]

: Specific) i

i i
7/Rotational $15,625'
:Activities :

$37,450
' Activities
'
9'National
{Country
, Specific)

5:Rotational $25,700

,Activities .




L.
|

Sep 25,2018

Oct 4, 2018
L

Oct 15, 2018.

'

Oct 21, 2018;
Oct 23,2018,

Nov 12, 2018"

" Dec 5, 2018°
i

" Dec '2‘2, 2018’

Nov 2, 2018} Country level meetings with

‘Sep 28, 2018iTOT with a target group of

rgender experts in the EAC, new

'EALA, EACJ, EAC Departmental |
" Oct 5 2018 Extra Ordmary Sectoral Council ‘To consider and adopt the

fv:a video conference to consider
‘and adopt the revised 2nd
Strategic Plan

financial institutions
H
I

5

1

i
i
t
1
i
‘
i
b
!

‘Oct 25, 2018 2nd meetmg Meetmg of the

'Regional Dialogue Committee

i

" Dec 21, 2018, Conduct orientation kick-off

Dec 7, 2018!7th SG's Forum

Dec 23, 2018 Consultative and bramstormmg !Share expenene‘es with

'meetings with Outreach firms
iand Events Management firms
.and conduct Country level

;workshops with media houses

‘workshop with other RECs to
gshare views on project
‘implementation

i
1
i
i
v

"'To eeﬁ‘s-itize f(;rkéeﬁd‘er Bﬁl,. B

" Oct 22,2018 ; Training of Content Developers

H
o

'|To provide a platform for the

ipolicy and mainstreaming.

'rev1sed 2nd EAC Strategic Plan
for Gender, Youth, Children,
]Persons with Disabilities, Social
'Protection and Community
'Development and any other
'policy documents in the sector

'

f
i
— [ —
i

Engage Fmanc1a1 institutions on"
,the provision of content on their
‘already existing financial
iservices and advocate for the
{creation of new products for
l?women in business where they
ITo train content developers on
xcontent collection processes and
l‘on different data collection tools
luse

To Prepare for the 7th SG's
Forum

|

i

*Awareness raJsmg around issues
jaffecting women in business and
ipartnerships building with

,media houses for promotion and
‘usage of the Online Platform i

e
i

rengagement of the Civil Society,
;Private Sector and other interest ;
:groups in the EAC integration
,process

i
i

; |
| |

§colleagues and learn from one i
‘another on the project i

|

rimplementation |
j
H
,
|

[Enhanced awareness

12 content developers

‘ Generals Forum

xm the EAC integration

of gender bill among
stakeholders

Report ‘of the meetmg
with recommendations
and policy guidance
for the Sector

Data collection
templates developed
for financial
institutions, potential
financial institutions
identified as partners

equipped with content
collection skills

Report of the meeting
with final concept note
and programme for the
7th EAC Secretary

A j.elﬁfoia-e;at;{(‘)ﬁ .
plan and partnership |
with media houses t
1
{
[

‘developed

Report of the meeting
and recommendations !
‘to stakeholders on

iimpactful participation

process

Expenen ared
{and harmonised plan
ito follow as RECs
developed

‘Partnership |

T Partner States
Delegates, EAC
Secretariat

Gz~

Other ‘EAC
Secretariat,
Partner States

Delegates

AfDB EAC
Secretariat,
Partner States
Delegates,
Development
Partners

EAC
Secretariat,
Partner States
Delegates,
Development
Partners

ADB

EAC
Secretariat,
Partner States
Delegates

Fund

EAC
Secretariat,
Partner States
| Delegates,
'Development
Partners

Partner States. Development

Partners

EAC
Secretariat,
Development
Partners,
Partner States
Delegates

Headquarters

VideoConferen
ce

rBurundi,
Kenya,
Rwanda, South
Sudan,
{Tanzania,
Uganda

Bujumbura,
Burundi

Bujumbura, |

Burundi

Burund1
Kenya,
Rwanda, South
ISudan,
{Tanzania, ,

f Uganda
iKigali,
{Rwanda

1

Abidjan,
International

{
!
1
i

Arusha, EAC |

~ 7[Rotational

Activities

8iVideo
Conference

9!National
; (Country
I Specific)

Activities

—

Activities

{Country
,Specific)
i

i
{
i

"3 iﬁetational

|Activities

i
i
1
|
i
i
!
t

4

" 10)International

|
|
I
;E
|

'1'Rotational

Rotational |

“9o|National |

$41,000!

'

"sé.o'7,sob;

:
]
N
" $19,800,

i
1
|
i
|

"$15,625

$49,050

$35,700,




|
¢
H
i
I
t

" Sep 10, 2018!

Sep 11, 2018]

"Sep 18,2018]

Nov 13, 2018

t

Sep 4, 2018}

{
|
H
{

i
i
i
i
i
'
i
i
f
i

Sep 15, 2018 '

t
Sep 17, 2018}

Sep 17, 2018l

Sep 18, 2018

" Oct 16, 2018!

\
1
'
|
1
H
t

“Oct 23, 20184

Sep 7 20 18! iTo organise reglonal workshop

i Partner States to provide input

Ea.nd validate Regional project

idocuments
i

. I . -
Nov 16, 2018!To undertake training
,programme for PIU, National

"'Sep 21, 2018170 organise regional mestings for

{ Project Units (NPUs), boat pilots
'and divers, rescue teams and

Jfishermen

‘for upscaling of Resource

Efficient and cleaner Production :

|interventions

before implementation

in the lake

Sep 14 2018§To orgamse consultative meetmg ]Fmahse ‘the b111 2004
jof Legal Experts and Drafters

" Sep

Sep 15 2018vTo orgamée Mara Day

Sep 21 , 20 18fTo'—coﬁve‘n~e “donor .é_t}"aie'gie T

Sep 21, 2018, To organ‘ise.regiohal Workshof) o

‘Oct 19, 2018 To undertake Resource

Oct 26, 2018 To organise a Reglonal Plannmg ;Improve e the quahty ‘of waste
f& Monitoring meeting with
iNational Cleaner Production
|Centres (Burundi, Rwanda,
.:Kenva. Uganada and Tanzanial. .| _.

i from Partner States to finalise

ithe EAC/ Lake Victoria Water

‘Reqnurreq Management, Bill.
2018 To Convene a semi-annual

'regional integrated PHE

'Technical Working Group (TWG)

,meetmg for technical guldance to

Celebratmns

'

ifor LVBC projects and
;Programmes

i

‘dialogue forum

i
i
'

ifor upscaling of Resource

" Sep 21, 2018 Hold the 8th Joint RPSC meeting

" 'Enhance LVBC funding

| Efficient and cleaner Production

1, .
-interventions

!efficiencient and Cleaner
!Production training and

awareness creation for at least

1300 industries. .

i

Improve the pro_]ect documen

Improve on safety and security

Upscale resource efficient and
cleaner production interventions | recommendations on !

‘ﬁfepbrt' of th ng.“[ Development
!; relevant project [Partners
:documents validated
Training report for | A(DB

PIU, National Project
:Units (NPUs), boat
;pilots and divers, |

‘reqcue teams and I
Workshop Report and | World Bank

upscaling of Resource
:Efﬁcient and cleaner
—...Production __

conservation ecosystem
\management

,meeting
i

;jmechanisms and avenues

cleaner production

iwater from industries

" [Enhance PHE irﬁﬁle;ncntaﬁon

Improve pubhc awareness on
sustainable trans-boundary and : succesfully and report

To organise a joint Regional
Policy Steering Committee

‘Uﬁscale resource efficient and
cleaner production interventions i recommendations on

Build capacity of Industries on

Report of the meetmg ' World Bank
including draft EAC/
Lake Victoria Water
Resources
Management Bill. _ . _{_____ ... ..
report of the meeting | USAID
[ A b -
| ara ay ,event held | Partner
States,
:shared Development
{ i Partners
gMeeting report of 8th Developme"n{
{RPSC Partners,

1 EAC

Delegates

'eaCc ~
lSecreta.rlat
.Partner States
iDelegates
{EAC

\ Secretariat,
Partner States
.Delegates

Secretariat,
Partner States
Delegates

i

'EAC
Secretariat,
Partner States

| EAC
f Secretariat,
i Partner States
iDelegates
)

"EAC
| Secretariat,

i Partner States ;Partner States

Report of the forum
jand fundraising
|strategies and plans

Workéﬂop Repo"x"t and | World Bank

upscaling of Resource
Efficient and cleaner |
Production, _ _____ .}
Training Report and

awareness created for

lat least 300 industries

“World Bank
Workshop report and

Improved quality of
{waste water from
_iIndutstries
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" "World Bank

Delegates

Partner States f EAC’

| Secretariat,
.Partner States
i Delegates

| EAC

: Secretariat,
{ Partner States
1Delegates

"iKakamega,
\
.

i
'Kenya

Na1rob1, Kenya

Narok Kenya

'
i
i
¢
l
T
1
{
|
'
l
|

| Mwanza,

i Tanzania
|

Na.1rob1 Kenya

{ Partner States ija{, Uganda

TEAC

;
|
|
i
I
|
i
!
|

| Secretariat,

1Partner States
1 Delegates

'
|
“+

Delegates, LVBC ;

l Entebbe -
Uganda
i

5

i
]
;
)
;
i
k A .
iNairobi, Kenya |
|
I
1
;
i

| Partner States :Nairobi, Kenya
Delegates, LVBC !

" 11'Rotational

' Activities

" '11.Institutions

iActivities

11, Institutions
:Activities

"11{Institutions

! Activities

!
{

" 11| Institutions

{ Activities
11iInstitutions
'Activities

}

11.Institutions
| Activities

11! Rotational
‘Activities
i

§

i
11 Institutions
1Activities

1

‘11! Institutions

}Activities

11 éihstitutidné

i Activities

7 $156,400!

'$65,900°
$50,150;
$30,000

$29,400°

$25,000:

$55,000.

|
$22,000
$50,150

$67,100°

$19,114



{ Oct 15,2018

Oct 23, 2018,

Oct 23, 2018°

. Oct 16, 2018
! |

| ]
i

Nov 20, 20181

i Nov 13, 2018'

Nov 1, 2018

" Nov5,2018

. i
Nov 12, 2018"

"Nov1,2018

“Oct 19 2018] ’I‘o orgamse a meetmg to engage

" llmprove industrial compliance

regulatory agencies on industries !asmstance

comphance assistance

Oct 26, 2018%To conduct a workshop to

idevelop Integrated Water
!Resources Management (IWRM
'and NRM) guidelines and

inrocedures for trans. houndarv..
"Oct 26 20181To conduct a Regional first

,responder exercise on use of Oil
1Spill response equipment.
!

_PHE Media Networks

" Nov 9 2018} To Thold mductmn ‘and advocacy

workshops for policy makers on
integrating SRHR/FP and

ienvironmental conservation
]

B T

Nov 21 s 2018T0 “or:gan-lse AE)'{Ch‘é;I‘lg‘é visits for

Improve trans-boundary

i
!
~1 -
%ecosystems management
i

e e

’Improve on sa[ety and securlty -
‘m the lake

" Oct 19 2018, |To orgamse a trammg of reglonal Enhance reportlng on the

lintegrated PHE approach
{
|

IImprove awareness for Po].lcy
‘makers

i
i
;

Ilmprove the PHE mtegratlon

‘PHE Networks and PHE CBOs for!approaches

‘learnmg and sharing of best
ipractices

" Nov 16, QOISIO}géﬁise the 20th Sectoral

iCouncil of Ministers for LVBC
i

"Nov 15, 2018!To organise a regional workshop

for IWRM activities
I
I

Nov 16, 2018. To orgamse workshops for
reglonal capacity building
.exercises in water catchment
'management in the context of

|

|Provide policy guidance and
joversight for the LVBC projects
;and programmes

{Enhance implementation of
{IWRM

t
|
i
t

M 1Enhanc:e ‘the capacity building of ‘

lcommunmes on climate change

1

"Nov 72,> 2018!45th Technical Committee —
‘Regulatory

5th Technical Committee —
Finance & Administration

Nov 2, 201

i
H
|
'
i
t

[To prepare and monitor
1implcmentation programmes for
Techmcal and Regulatory
"I‘o prepare ‘and monitor
3implementation programmes for
'matters related to
‘administration and management

n Industry

A safe and Secure
Regional Aviation
Enhanced c¢ corporate
image of the Agency
and strengthened

finance and
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SRR

| Partner States|

Partner States |

Partner States
Delegates,
CASSOA

Partner States
iDelegates,
CASSOA, EAC
Secretanat

|
i

workshop Report and | World Bank EAC
Improved industrial Secretariat,
Compliance Partner States
Delegates
workshop report ; EAC
guidelineson Secretariat,
Improvement of trans- Partner States
boundary ecosystems Delegates
dmanagement. o
Training report on use | Af/DB EAC
of Oil Spill response Secretariat,
equipment. Partner States
Delegates
Training Report, USAID EAC
enhanced reporting Secretariat,
from the PHE media Partner States
networks Delegates
trajning report on USAID EAC
advocacy for policy Secretariat,
makers on integrating Partner States
SRHR/FP and Delegates
Jenvironmental .. ____ | . _______ U &
Report of the exchange | USAID EAC
visit, documented best Secretariat,
practices Partner States
Delegates
20th Sectoral Council | Partner EAC
of Ministers for LVB States, Secretariat,
Report Development |Partner States
Partners Delegates
Report on Kfw EAC
implementation of Secretariat,
IWRM activities Partner States
Delegates
Worshop Reportand | UN EAC
enhanced information Secretariat,
o the communities on Partner States
climate change Delegates

Mwanza,
Tanzania

| Nairobi, Kenya

Mwanza,
Tanzania

Entebbe, T
Uganda

N a1rob1, Kenya

Kitale, Kenya

N Klsumu Kenya

IEntebbe,

Uganda

Mwa.nza,
Tanzania

“|Entebbe,
Uganda

s [Entebbe,
Uganda

1

Activities

11 Insututlons

Activities

Activities

Activities

Activities

Activities

Rotational ~
Activities

11

Activities

Activities

[Activities
.

f Activities

Instltutmns N

Institutions

Institutions

Hnstitutions

Institutions |

‘mstitutions |

Institutions |

i
i
|

"11|Institutions” |

“11[Institutions

i
i
:
-
H
i

"$25,225!

"$41,6401

$24,800]

!
i
1
i
i
o
i
i
!
i
i
i

$47,550;

l
1
" $34, 8251
""$34,050

|
i
!
l
i
|
i
|

i
l
$27 ooo;

s
i
¢
1
|

" $51,800;

|
|
|
i

$23,250!




Nov 1, 2018,
!

Nov 15, 2018,

N ov‘2,A 2018, 10th Technical Commitee - Audit §T6 review and consider the i

" Nov 16, 2018 44th Board Meeting

& Risk

| Agency’s risk management
:policies and the Agency’s

iTo exercise :geﬂeral control of the%rObjectives and
{performance and affairs of the
iAgency and give general
!directions on the

{Functioning Risk
!Management, Controls .

Adequate and

functions of the

iAgency achieved.

|
|

Partner States '

i
;
:
!
i
|

CASSOA,
Partner States
Delegates

Delegates,
CASSOA, EAC
Secretariat

: Entebﬁe,
'Uganda

'

Partner States: Partner States 'Entebbe,

: Uganda

1

11:

Institutions $5,940
Activities
Institutions $20,560
i Activities

R
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Sep 8, 2018 Sep 9, 2018{LVFO Stock To Update status of fish stocks |Updated information | GIZ Partner States |Jinja, Uganda 11Institutions
Assessement/Hydroacoustic to guide the Delegates, EAC Activities
Regional Working Group Meeting management of fis Secretariat
Sep 18, 2018 Sep 21, 2018|LVFO Stock Assessment/ Update status of fish stocks Updated information | GIZ Partner States |Kakamega, 11jInstitutions
Hydroacoustic RWG Meeting to guide the ’ Delegates, EAC |Kenya Activities
management of Secretariat
Sep 4, 2018 Sep 8, 2018, Regional Meeting to plan for Provide status and distribution {Report on the status of|{ GIZ Partner States |Mwanza, 11|Institutions
Hydro-acoustic survey of major fish stocks of Lake fish stock present to Delegates, EAC |Tanzania Activities
Victoria guide the management Secretariat,
of fisheries LVFO |
o Sép 1 , 2018] ‘ééia 30, 2018 l‘\;é;gional Hydro-acoustic survey |Provide status and distribution |Report on the status of| GIZ Partner States Mwanza, 11{Institutions $i4('),00-0}
of major fish stocks of Lake fish stock present to Delegates, EAC |Tanzania Activities !
Victoria guide the management Secretariat N
uuﬂsﬂgp-{‘ﬁ)lS Sep 6, 2018:Regional meetirfé to harmonize |Harmonize and consolidate Work plan and Budget | Other Partner States |LVFO 1 11 Institutions | $18,350i
work plan and budget for OSNP |activities and budget for OSNP {for OSNP activities Delegates, EAC |Secretariat, Activities :
Secretariat ‘|Uganda
Sep 10,2018]  Sep 14, 2018]Technical Training Workshop To strengthen and improve Approved System for | Other Partner States |LVFO 11:Institutions T $25,000
national capacities in the collection of Delegates, EAC |Secretariat, Activities ! i
aquaculture statistical data and jaquaculture data and Secretariat Uganda |
) Sep 1';7,'2'(518% 'W“'S'ei)mzﬂlﬁ,_ 2018{€COFISH VP‘rojecﬁ:’t T T Contribution of Sustainabie Agreed Document for | Other 1" Partner States |Dar Es ) “Tlinstitudons | $22,SO()
Fisheries to the Blue Economy of!further use by the Delegates, EAC |Salaam, Activities i
the Eastern Africa, Southern project Secretariat, Tanzania X
Africa and the Indian Ocean LVFO
AST:;} 18, 2018] hﬂé—éi)'éiﬂzﬁd i8 Meeting of Multi-Sectoral Council|Review comments from Partner |A 'report to the EAC | Partner “Partner States A}Hsha, EACT | 11 Institutions | “$1~3,gbb
of Ministers Sates on the Report on Change |Council of Ministers States, Delegates, EAC |Headquarters Activities
of Name from LVFO to EAFO on the changing of Partnership Secretariat
and the widening of scope and |name of LVFO to Fund
mandate EAFO and the related
implications
Oct 1, 2018 Oct 1, 2018|Meeting of Scientific and Provide scientific and Guidance provided on | GIZ Partner States |Entebbe, T 11linstitutions | @:2:1,2333;
Management meeting management guidance to gillnet |{the way forward on Delegates, EAC {Uganda Activities ;
panelling, Dagaa selectivity and |gillnet pnelling , Secretariat |
Oct 16, 2018 Oct 19, 2018, Technical hydroacoustic Regional |Finalize hydroacoustic report Updated information | GIZ Partner States jKakamenga, 11} Institutions WMW$-1~34:SWOO<;
Working Group Meeting on fish stock Delegates, EAC {Kenya Activities |
Secretariat, i
LVFO |
""Oct 16, 2018 Oct 20, 2018|Printing of documents for Documents for dissemination Information sharing GIZ Partner States |LVFO 11 Institutions | $13,550]
fisheries management Delegates, EAC |Secretariat, Activities :
Secretariat Uganda i



""Sep 12, 2018

EEa Afrian Kiswahili Commission (EC)

Uganda

Oct 23, 2018 Oct 25, 2018|Piloting implementation of Promote fish quality, safety and |Capacity strengthening| Partnership Partner States |Busia, Kenya 11|Institutions $27,300
Fisheries and Aquaculture marketing of fish and fishery of fish inspectors and |Fund Delegates, EAC Activities
Border Inspeciton Manual products business operators in Secretariat,
fish quality assurance LVFO
Nov 15, 2018 Nov 22, 2018;Stock Assessment RWG Meeting |Update status of fish stocks Updated information Other LVFO, EAC Mwanza, 11|Institutions $10,100
to guide the Secretariat, Tanzania Activities
| management of Partner States
! fisheries resources Delegates
Nov 19, 2018 Nov 23, 2018|Training of Regional Build capacity of the regional Trained nucleous of Other Partner States |Scotland, 11 |Institutions $12,500
Hydroacoustic Working Group working in new technology and |scientists Delegates, EAC !International Activities
- methods of data analysis and Secretariat e e e
Nov 27, 2018 Nov 29, 2018{Meeting with Donors Mobilize funding for the Donors Partnership Partner States [LVFO 11|Institutions $375
programs of the Organization commitments/pledges {Fund Delegates, EAC |Secretariat, Activities
e o to support the Secretariat Uganda ]
Dec 3, 2018 Dec 7, 2018|Meeting of the Sectoral Council |To review progress of the Directiveas and policy | Partner States| Partner States |Dar Es 11|Institutions $18,850
for Fisheries and Aquaculture programs of the Organization guidance to the Delegates, EAC {Salaam, Activities
T . and provide guidance organization Secretariat Tanzania X e
Dec 11, 2018 Dec 12, 2018{Convene TWGIRC Meeting To articulate issues relating to  {Progress report on the | Partner States| EAC Bujumbura, 11|Institutions $5,000
data, informatjon and knowledge jdevelopment of draft Secretariat, Burundi Activities
management in EAC strategies and Partner States
(EAC/CM24 /Decision 84 guidelines on data, Delegates, LVFO
information and
Dec 11, 2018 Dec 14, 2018|Aquaculture Technical Workshop {To develop, print and Harmonized system of | Partnership EAC Dar Es 11|Institutions $28,500
diseeminate Standard Operating |collecting and Fund Secretariat, Salaam, Activities
Procedures for aquaculture data |reporting aquaculture Partner States  |Tanzania
collection data Delegates, LVFO
Dec 18, 2018 Dec 21, 2018{Meeting of the TRUE-FISH To review Work-plans and TRUE-FISH to start European Partner States |{LVFO 11{Institutions $23,500
Project Implementation Uni Budgets for the implementation |implementation of Union Delegates, EAC |Secretariat, Activities
of the Project activities cretariat

" 'Sep 14,2018

Regional stakeholders workshop
to develop programs framework
for the development and use of
Kiswahili in the EAC

To prepare Regional Programs
Framework for the development
and use of Kiswahili in the EAC

Regional Programs
Framework for the
development and use
of Kiswahili in the EAC
prepared

Partner States

Partner States
Delegates, EAKC

Arusha, EAC
Headquarters

11[Institutions |
Activities




consolidate a Programmes
Framework and Guidelines for
the development and use of
Kiswahili in the EAC.

Regional Programmes
Framework and Guidelines for
the development and use of
Kiswahili in the EAC

Regional Programmes
Framework and
Guidelines for the
development and use
of Kiswahili in EAC
developed

Delegates, EAKC

Sep 18, 2018 Nov 9, 2018|Hold a National Consultative To prepare a National A Regional Partner States| Partner States |Burundi, 11{Institutions
meeting to prepare a Programmes Framework and Programmes Delegates, EAKC | Kenya, Activities
Programmes Framework and Guidelines for the development |Framework and Rwanda, South
Guidelines for the development |and use of Kiswahili Guidelines for the Sudan,
and use of Kiswahili development and use Tanzania,
of Kiswahili prepared Uganda
" Dec 13, 2018 Dec 14, 2018|Hold a Regional meeting to To come up with a consolidated A consolidated Partner States; Partner States |Nairobi, Kenya 11|Institutions

Activities

$69,887!
{

I

w:ii"z"s'fs’z??%

|
1
i
!

Sep 6, 2018/

Sep 6, 2018,

Aug 27, 2018;

Sep 27, 2018

Nov 15, 2018~

" Sep 6, 3018]

Sep 7, 2018!

Aug 31, 2018

o
Sep 28, 2018;

""Nov 16, 2018

Hold Meeting of the EASTECO
{Governing Board Committees

Hold 3rd Meeting of the
;EASTECO Governing Board

Hold Trammg Workshop for
’Edltorlal Board of Journal

Hold Rééioﬂéi Meeting on the ’
%Hoici }ilcgti'ngﬂbf the lie'gidnal i
{Organising Committee for the

{First EAC Youth Innovation
1Forum

|EASTECO Governing Board to

consider and adopt EASTECO

!
i
i
.
i
i
|
i

’ Hold EAC Youth Innovation

Priority Activities

"'EASTECO Governing Board to

'con51der and adopt EASTECO
Prlorlty Activities

he EA Journal of STI peer i
rev1ewed and published

'E’I“a‘préxﬁote and stipp};rmtw
{Scientific Research Collaboration '

scientific research and

;technology development in line

wn‘.h EAC development priorities jand Manual for the
B ’EAC Youth Innovation

EForum and Exhibition To
jpromote and support special

italents in STI with focus on

jadopted by the Board |
R - | Partner Stétes;
!Secretariat,

'EASTECO Priority
Activities for FY
,2019/20 reviewed and

EASTECO Report
received and approved

" |Editorial Board

1by the Board and
{EASTECO Acnvltlcs for

}Members Trained
:
iDraft Reglonal

iResearch Agenda in
| Place and Guidelines

|Forum Framework
‘Revlewed and adopted |
mcludmg Work Plan |

| Partner

" Development
Partners

States,
Development
Partners
De_velolirhent
Partners

1 iiértvnhérAStamtes; EAC
\Secretariat,
,Partner States
‘Delegates

EAC

'Partner States
:Delegates
"EAC
:Secretariat,
‘Partner States
Delegates

"I EAC

i Secretariat,

,Partner States

. Delegates

. BAC

| Secretariat,
:Partner States
iDelegates

‘Nairobi, Kenya i
|

t
i

i Nairobi, Kenya :
;’N’afrdbi; Kenya ;

'Arusha,
,Tanzania !
i

‘Arusha,
 Tanzania

11 Institutions

i Activities

'

11 Institutions
| Activities

11:Institutions
'Activities

11:Institutions
|Activities

11!Institutions
| Activities

'$42,000

" $80,250

$30,000

$25,400

$19,948-

" Sep 4, 2018;

Sep 5, 2018,

“Sep 5, 2018

Sep 7, 2018

‘Hold a meeting to develop

iguidelines for participation of

istudents in Academic Mobility
{Hold trammgs of postgradliate
vsuperwsors for 3 days)

e o

" ITo develop and Implement

iguidelines for participation of

'Guidelines for i
,selectmn of students !

Istudents in academic moblhty in {mobility |

'ITo enhance the quality of

fPostgraduate supervision
i

1Tra11{ed ];;ostgraduate

isupervisros
|

i
{
I
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" Membership

Fees

"I Partner States

iDelegates,
lTuCEA

T Partner States; EAC

' Secretariat,
%Partner States
i Delegates

‘Kampala,
1Uganda
{Nairobi, Kenya |

’ llélnéﬁfuﬁons i

‘Activities

11:Institutions
\ Activities

$24,810

$13,900



" Sep 27, 2018

-

Sep 13, 2018!

"'Sep 20, 2018!

!

Oct 15, 2018;
t

Oct18,2018]

"Oct 25, 20181

“Oct 31, 2018

Nov 29, 2018
Dec 4, 2018,
Dec 11, 2018,

Dec 12, 2018/

Sep 14, 20181Hold a meetings of 2 days on

iuruverslty leadership capacity
bulldmg

Sep 21 2018 Hold 1 regmnal Stakeholders’

!sensxtlzatlon forums on
:'EAQFHE for 2 days

Sep 28 2018|Fa01htate 1 reglonal workshops 'To facilitate staff and students

'for feedback on the refined

lharmorused EAC Fee Structure

'Model for 2 days each

Oct 17 2018’ Orgamse a Technical Advlsory

‘Meetmg by ACE II Centre
3Leaders of AC for 3 days

{To enhance university

"o Tacilitate establishment and

ileadership capacity

o e i ]
lTo enhance the awareness of the

;technical aspects of the EAQFHE

i

imobility within the region
|

Trained umvcrs1ty

leadership

Fast African
Qualifications

framework for Higher
Education (EAQFHE)

| Partner States

Partner States

Dar es sa.laam

Staff and Students
participating in

mobility programmes

Partner States

imanagement of World Bank-
lfuncled Centres of Excellence
(ACES) by Q4

Oct 19 2018 ‘Hold a ACE 1] Reglonal Steermé 1To review progress on ACETI

|C0mm1ttee (RSC) Meetings for 2 IPro_]ect implementation

days

‘Oct 26, 2018 Hold 4 2 day HEMIS Survey

i
_,-" P T T
|

To hold a workshop for piloting

‘results dissemination, advocacy ‘and enhance acceptance of the

and policy development

"Nov 2 2018'Hold meetings of 3 days to

Regwnal Higher Educauon L
.To facilitate recogrutlon of

‘develop Policy and procedures on |experiential prior learning and

'Recognition of Prior Learning

‘advocacy forums for 2 days
i

" Dec 7, 2018/Organize and hold five (5)

{Standing Committee (SS&SM;
'QA; Audit; CHEA; PFHR)

Dec 11, 2018Organize and hold one (1)

jalign them ti the EAQFHE
I

'

" Nov 30, 2018!Hold national RSS) Stakeholders’ |To enhance the awareness of the |F

itechnical aspects of the EAQFHE
i

ITo ensure compliance with
‘IUCEA statutory obligation

t

iTo ensure compliancy with

‘Executive Committee meeting for\IUCEA statutory obligation

\1 day

" Dec 15, 2018‘Hold a staff retreat for 4 days

Sep 6, 2018,

Oct 10, 2018’

Sep 7, 2018 5th meetmg of Com

) ‘To enhance compliance to

{Human Resource policies and
'staff motivation

;Enhanced team work
}among TUCEA staff
3

established and

operationalised ACE II

project centres of
excellence

Dec1s1ons and

recommendations on

ACE Project
Implementahon

The Regmnal l-hgher

Education

management

East African
Qualifications

framework for Higher
Educauon (EAQFHE)

East African
Qualifications

framework for Higher

Improved institutional
governance framework
__ |8 environment
{Improved institutional
Igovernance framework

& envuonmcnt

‘(Governmg Board)

Oct 12, 2018%Meetiﬁg of s\talge}iel('ler’sbve{t'iﬁé

‘of the webportal contents

.Present the progress report of

|Progress report

.1mplemcntauon of activities and |considered and

lupdate on annual action plan

i

'2018 2019 4

lTo validate and edit health

webportal

‘

i

jCommissioners

informed about the
Health information
linformation uploaded in the EA [edlted and validated

N
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Y ;

' World Bank

1
!
|
|
|
1
i

o
i
|

i
|
|

S
| Partner States

‘Partner States|
Partner States

{ Partner States

| I—— _4-.-_“__._

World Bank

Partner States |

Partner States|

L R

Partner States

Pa:tner States

Partner States
Delegates, Tanzania
IUCEA

EAC Nairobi, Kenya
Secretariat,

Partner States
Delegates )

EAC Dar es salaam,
Secretariat, Tanzania
Partner States
Delegates

EAC Kigali, Rwanda
Secretariat,

Partner States
Delegates
EAC Kigali, Rwanda
Secretariat,
Partner States
Delegates .
Partner States Kampala,
Delegates, Uganda
wesA

EAC J‘ Bujumbura, T
Secretariat, ;Burundi |
Partner States
Delegates ll 1

Partner States |J uba,

Delegates, SouthSudan
IUCEA o
IUCEA Partner Ka.mpa.la,
States Delegates |{Uganda

— e . NI N
Partner States Kampa.la,
Delegates, Uganda
IUCEA e

EAC Bujumbura, i
Secretariat, Burundi |
Partner States I
Delegates |

: ; i
Partner States xBujumbura

Delegates, EAC iBurundi i
Secretariat, i i
EACHRC l |
Development ‘K]gah ‘Rwanda !
Partners ! |
I |

l

11

11

11

11

11§

Institutions

Activities

Institutions
Activities

Institutions |

Activities

Institutions |
Activities

, Activities
i

|Institutions

Activities

lnvs‘titu‘tlion.sm

Activities

Institutions
| Activities

Irlstltﬁﬁdl‘ls
Activities

11

11 |
|Activities

!

Activities

T S, P
11iInstitutions

‘Activities

!
i
'
'
'

'

e,

Instltuhons

e e
11{Institutions

I

|Activities

.

Institutions

"$31,410°

" $19,700,

!
$38,350!

" $20,620

'$32,485]

$11,100:

"$70,995!

$43,100,

o= e
$28,062§:

$25,520]



"Sep 21, 2018

Sep 26, 2018]

'

Nov 6, 2018!

i
Nov 8, 201'8%'
{
i
!
i

‘Sep 21, 2018!Validation workshop of the

‘baseline assessment of Clinical
{Trials Capacity in the EAC
iParmer States

Sep 26, 2018{Official Launch of the EAHRC in
Bujumbura
i

" Nov 6, 2018!Validation, sharing and
{dissemination of the findings of
icholera project in EAC Partner
i States

" Nov 9, 2018/Second Regional Steering
{Committee for preparation of the
{7th East African Health and
'Scientific Conference

|baseline assessment and adopt
ithe report as official document
{of the EAHRC

iTo inform Host Country about
irelocation of the Commission
land present its profile and
;achieved activities

ITo validate, sharing the finding
,of the cholera project in EAC
{Partner States

|

"To discuss the progress of

jpreparation of the conference
and provide recommendations

i
|
H

:
i

~ ! The report validated

T Other
and adopted !
! |
{ |
: |
i §

Cholera report in the
EAC Partner States
validated

Progress of
{preparation of the
iconference discussed
land recommendation
{provided

f

| ;

Commission launched |Partner States

Partner States! Development

GUsAD T

" EAC™

i .

| Secretariat,
iPartner States
| Delegates

; Partner States

.Delegates,
Development
'Partners,
,EACHRC

iPartners, EAC
:Secretariat,
{EACHRC

i
'
i
:
i
i
i
¢

" Bujumbura,

'Burundi

iHeadquarters

| EAC Secretariat | Dar es Salaam, |

i Tanzania

Nairobi, Kenya

11 Institutions
.Activities

" 11 Institutions
Activities

" 11\ Institutions

\Activities

1 * Institutions .

i Activities

$31,625

$35,000

$38,637

©$40,000!

$232,000,

Sep 6, ”2‘01‘85"

Sep 19, 2018]
i

Sep 25, 2018!

Sep 27, 2018

Oct 3, 2018

7, 2018 EACA Commissioners
Management Meeting

B VSep

Sep 20, 20181Experts meeting to consider the
!draft EAC Competition Authority
|Strategic Plan 2018/19 -
12022/2023
!

l

To consider updates and make
policy decisions presented to
Commissioners

To consider and approve the
EAC competition Authority
strategic plan 2018/19 -
12022/2023

N ‘Sélvn ‘26,72'071*87 E;ﬁéﬁg “tﬁeeting to consider and

Oct 16, 2018;

Ivalidate the EAC regional retail
\study

Sep 28, 2018 Legal drafts-persons and
icornpctition experts meeting to
iprepare draft bills on proposed
{amendments of the EAC
iCompctitjon Act,2006

Oct 4, 20 18§EACA Commissioners
{Management Meeting

Oct 19, 2018{Competition Experts meeting to_
{develop toolkits to opertaionalize
|the EAC Competition Act, 2006
i

consider and validate the draft
|regional retail study to inform

i

" iTo consider ﬁ;;d‘a»tes‘oﬁ EACA~

matters and make policy
decisions presented to
Commissioners

1 Tool Kits to support

implementation of the EAC
competition regulatory
framework developed

iThe objective of the meeting is to |EAC regional retail

To prepare the EAC Competition | The EAC Competition |
Act, 2006 amendment Bill, 2018 ;Act, 2006 amendment |

"|Relevant toolkits on

[

taken and adopted

'EAC Competition
Authority strategic
plan considered and
approved by
jstakeholders

|

study considered and
'validated

!bill 2018 prepared
1
i

'|EACA policy decisions | Partner

taken and adopted States, VC

Merger Assessment
guidelines developed

i
i
H
i
i
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‘lusaD

‘USAID

“i'Partner
States, USAID

'EACA policy decisions | Partner States| Partner States |Arusha,

‘Delegates,
{EACCA

| Partner States
Delegates,
|EACCA

1

! Partner States

‘Delegates,
{EACCA

Partner States!

i
1 'EAC
:Secretariat,
3Partner States
i Delegates

i
i
|

|
;

i
;
! :
i

L

; Tanzania
'Kigali, Rwanda;

i
i

{Entebbe, :

:Uganda ;

‘Arusha,
VideoConferen
ice

i Arusha,
i Tanzania

e e a ok

" 11;Institutions’

\Activities

11 . Institutions
: Activities

11 Institutions
; Activities
1
11{Institutions
Activities

"11{Institutions
‘Activities
i
) il;hisﬁtutjons
‘Activities

i
'

" $10,000,

$35,000!

$40,000'

$35,000

$0.

$40,000



. SR et wan e emes s o e m s e ek b i A+ s © e it e ©+ m e eeers s s s ot o kAR A o oot it o+ 23 tom < et - et et e et et e e rrts e e g ot o e e e . e e 4

Oct 25, 2018° Oct 25, 2018-;Competition Experts meeting to  {The meeting will develop EAC Competition IvC Partner States |VideoConferen 11 Institutions | $0|
ireview the EAC Competition amendment proposals of the Regulations, 2010 ! Delegates, ce Activities I !
oo . iRegulations, 2010 IBAC Competition Regulations, |amendment proposals EACCA S S U BT
Nov 7, 2018: Nov 9, 2018EEACA Commissioners To consider updates and make |EACA policy decisions | Partner States| EAC Arusha, 11;Institutions ! $12,000§
; {Management Meeting policy decisions presented to taken and adopted Secretariat, Tanzania Activities . !

i Commissioners Partner States
; : i Delegates i |
Dec 4, 20183 Dec 13, 2018!Sensitization of stakeholders and YTo sensitize stakeholders on Stakeholders Partner States; EAC REGIONAL, 11{Institutions | $20,000i
. Itrajning in Partner States on \implementation of the EAC sensitized on their . Secretariat, International Activities f '
:competition policy Competition Act,2006 obligations as provided Partner States ; i :
' |implementation by the EAC Delegates ] | i
e e . _|Competition Act, 2006.| | !
Dec 19, 2018! Dec 21, 2018;Competition Experts meeting to  iThe meeting will develop tool Relevant tool-kits USAID EAC Nairobi, Kenya 11{Institutions E $40,000!
' ;consider draft toolkits to fkits to support implementation |developed - Merger Secretariat, Activities | !
‘operationalize the EAC ;of the regional competition Assessment guidelines Partner States ! E
{Competition Act, 2006 such as [policy framework developed Delegates ! !

: iprocedures, manuals, guidelines | |
' ‘and Forms. ! i ; 1
| " | !
o L U SRS AR M S I ST VR

International ) -}
National (Country Specific) 63|
|EAC Institutions Activities J 80
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