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¢ General Overview

The East African Community (EAC) is implementing
the Eastern Africa Regional Digital Integration Project
(EARDIP), a transformative initiative aimed at fostering
digital transformation,enhancing regional connectivity,
and accelerating socio-economic growth through
innovative digital solutions. EARDIP is a cornerstone
project reflecting the EAC's commitment to leveraging
technology to drive regional integration, economic
competitiveness, and inclusive development.

The project is designed to bridge the digital divide by
improving access to affordable internet, enhancing
cybersecurity and minimizing other payment risks in
general, strengthening cross-border data governance
and facilitating the development of a regional online
market. Through a collaborative approach, EARDIP
seeks to create a robust and inclusive digital economy
that accelerates economic integration and regional
development.

O Project Objective

To advance digital market integration in the Eastern
Africa region by increasing affordable access to regional
broadband connectivity and strengthening the
enabling environment for cross-border digital services.
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. Specific Objectives

(@)

Enhance seamless
cross-border digital
services.

Strengthen cybersecurity

and minimize other payment

system risks and data
integration

e

Build capacity for digital
skills and project
implementation

Expand access to digital
services and online
purchases.

The project is designed around three (3) distinct
but interconnected layers of an integrated regional
digital market. The three market layers are (i) a single
connectivity market, removing barriers for regional
telecom infrastructure and services deployment; (ii)
a single data market, enabling the secure exchange
and processing of data across borders; and (iii) a single
online market, allowing the access and delivery of
services online and e-commerce across borders.



PROMOTE THE DIGITAL MARKET

+ Digital ID Digital public services
+ Digital payments Trade and customs

+ E-transactions Logistics

+ Consumer protection

+ Data protection and privacy
urity
+ Content regulation

Infrastructure (Terrestrial Fiber,

Submarine Cables, Bulk Purchase)
= Services (Fixed and Mobile

SINGLE DATA MARKET

REMOVE CROSS BORDER BARRIERS

« Ensure e-commerce, digital services - Remove trade and
and the functions that support customs barriers for
them all work across borders goods purchased online

= Ensure the data protection and privacy laws allow

for cross-border data transfers

= Share cybersecurity resources in the region

+ Remove cross-border barriers to infrastructure
and connectivity (wholesale and retail)

Broadband Intemet] SINGLE CONNECTIVITY MARKET

ENABLING INNOVATION | HARD INFRA' D'G".N. . = Where relevant, create sale for these
ENVIRONMENT ENVIRONMENT | (E.G. POWER) ERSHIP § FINANCING . analogue complements across region

Source: Single Digital Market for East Africa, 2019. Report 136699. World Bank, Washington, DC.

Note: The proposed project in its first stage will not be addressing directly Digital ID, trade, customs and logistics solutions, content regulation
and innovation environment.

. Project Components

The Eastern Africa Regional Digital Integration Project (EARDIP) is designed to address key digital infrastructure
and policy gaps across the region. To achieve this, EARDIP is structured into four (4) components, each targeting
critical areas necessary for building a seamless, inclusive, and secure digital economy within the region.

(( )) COMPONENT 1:
CONNECTIVITY MARKET DEVELOPMENT AND INTEGRATION

COMPONENT 2:
DATA MARKET DEVELOPMENT AND INTEGRATION



3
® COMPONENT 3:

ONLINE MARKET DEVELOPMENT AND INTEGRATION

PROJECT MANAGEMENT AND IMPLEMENTATION

0 COMPONENT 4:
e

. Expected Project Outcomes

CONNECTIVITY DATA MARKET

(( )) A robust and
interconnected

Enhanced
cybersecurity
and data
integration

EAC digital
economy.

across borders.

ONLINE MARKET DIGITAL LITERACY

Increased
digital literacy
oo and capacity

building.

Improved

| access to digital
@E services and
d e-commerce
opportunities.



. Implementing Partners

The EARDIP is a World Bank financed Series of Projects aimed at advancing digital market integration in Eastern
Africa by enhancing cross border broadband connectivity, data flows and digital trade.

Phase | of the EARDIP project is valued at USD 172 million, allocated to both regional and national projects. Within
this phase, the EAC initiative receives USD 15 million with activities to be implemented in collaboration with EAC
Partner States, regional institutions, and other Regional Economic Communities (RECs). The project leverages
both public and private sector participation to ensure sustainability and maximise impact. Strategic partnerships

with ICT industry stakeholders, financial institutions, are expected to play a critical role in the project’s success.

' Contacts

Eastern Africa Regional Digital Integration Project (EARDIP)
East African Community (EAC)

EAC Close, Afrika Mashariki Road,

P.O. Box 1096,

Arusha, Tanzania

Tel: +255 (0)27 216 2100

Email: eac@eachqg.org

Website: www.eac.int/eardip
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