() Overview

The Eastern Africa Regional Digital Integration Project
(EARDIP) is a World Bank financed series of projects
aimed at advancing digital market integration in
Eastern Africa by enhancing cross-border broadband
connectivity, data flows and digital trade.

The EAC initiative valued at USD 15 million, consists of 4
components, including Component 3: Online Market
Development and Integration. This component aims
at enhancing the regional online market by removing
barriers to cross-border trade and payments, as well as
investing in key enablers for expanded digital service
delivery. It will be supporting implementation of the
EAC E-Commerce Strategy with the objective of
enhancing capacities for growth, improving legal and
regulatory frameworks and increasing trust in digital
trade.

Activities under the component will contribute to
harmonization of policies, laws and regulations to
facilitate seamless online transactions,
interoperability of digital architecture,
create secure and efficient e-commerce system and

enhance consumer protection.
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() Current Status

The region has witnessed significant growth in
digital trade and e-commerce. However, weak and
fragmented regulatory frameworks, low level of

interoperability of systems that facilitate digital
services, and inadequate consumer
protection laws continue to impede cross-border
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online market integration. While some countries have
developed national e-commerce policies, regional
alignment remains a challenge, limiting the ability
of businesses and consumers to fully participate in
digital trade across borders.

Novel innovative digital payments and lack of
e-signatures frameworks present challenges due to
varying regulations and technical standards across the
EAC Partner States. There is also a growing need for
mutual recognition of digital credentials and trust

frameworks to facilitate remote transactions.

Additionally, online intermediaries operate in

an uncertain regulatory environment, affecting
consumer trust and business operations. Despite
these challenges, regional efforts are underway to
establish a more coherent policy, legal and regulatory

framework to support digital trade integration.

() Cchallenges

Despite advancements in digital trade, several barriers
hinder seamless regional online market integration:

m Fragmented Legal and Regulatory Frameworks:
inconsistent laws on e-commerce, consumer



protection, and digital transactions create
enforcement challenges and |limit market
operations.

Low level of Payment Systems Interoperability:
disparities in financial regulations hinder cross-
border electronic payments.

Limited Infrastructure for Digital Transactions:
limited frameworks for electronic documentation,
e-signatures, and intermediary responsibilities
slow down digital trade adoption.

Inadequate Institutional and Technical Capacity:
regulatory agencies and policymakers require
additional technical expertise and financial
resources to implement the regional e-commerce
strategy effectively.

Low Awareness and Adoption of Digital Market
Practices: businesses and consumers lack
awareness of digital trade regulations, limiting
their participation in cross-border e-commerce.

Component Objectives

Legal & Regulatory Digtial Trade
Frameworks Enablers

To harmonise legal and
regulatory frameworks
governing digital trade and
e-commerce across the

To establish a framework
to enable digital trade,
to address matters such
as mutual recognition of

region. e-signatures, electronic
documentation, consumer
protection and online market
regulations.
Payment Capacity
Systems Building
To enhance interoperability To build capacity among

policymakers, regulators, and
stakeholders in digital trade
and governance.

of payment systems
across the region.

Expected Outcomes

Development and adoption of regionwide legal
and governance frameworks for e-commerce,
trade and payment systems in the region.

Improved interoperability of payment systems,
enabling seamless cross-border transactions for
goods and services and financial inclusion.

Expansion of the availability of new digital skills
in the region.

EAC E-Commerce Startegy Pillars & Goals

Establish an Enabling Legal and Regulatory
Environment

Strategic Goal I: An enabling legal and regulatory
environment for e-commerce which is open,
transparent, and harmonised across EAC Partner
States that protects all parties in e-commerce
transactions and acts as a building block to deliver
trustin it.

Improve Digital Trade Facilitation and
e Logistics
Strategic Goal 2: Digital trade facilitation measures
and customs facilities enable e-commerce
packages to transit borders with the minimum of
delay and administration within the EAC and with
other trading blocs and nations.

Improve Market Access Conditions

Strategic Goal 3: Universal access to e-commerce
enabled markets by all EAC consumers and
businesses acting as buyers and sellers

Enhance Human Resource Development

Strategic Goal 4: Individuals and businesses have
the human capacity and skills to use e-commerce
services.

Establish an Enabling E-Commerce
e Auxiliary Environment Covering IT and

Telecommunications, Payment Services,

Postal, Logistics and Transport Services

Strategic Goal 5: Regional postal, logistics and
transport infrastructure support the collection and
delivery of e-commerce packages within the EAC
and delivery to the rest of the world.

Institutional Development
Strategic Goal 6: Individuals and businesses can

place orders, make payments and manage delivery
online in any country in the EAC regardless of the
telecommunications network and payment service
to which they subscribe.
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